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PREFACE

¢

The TFrovidence School Superintendent, in May, 1978, began tc¢ identify the

" issue of whether the middle school system was, in fact, meeting the objec-

“tives of providing quality, cost-effective education for the early aaoles- q
cent. An analysis indicated that the Providence middle school student
attained low achievement scores and that this concern was associated with
three system-wide problems: <declining schocl enrollments, rising cost of
education, and old,out-dated school facilities in which it 1is difficult to
house new curriculum initiatives. At the request of the Providence School”
Committee, the Superimdendent began a study which would respond in educa- ‘
tional terms to these issues. The thought was that the reorganization of
the Providence School System from its middle school orientation to a K-8
prade level organization would have a positive influence on the learn-
ing of the students. At that time, the Providence School System was a pi- i
oneer in the national educational community in focusing on early adoles-
cent learning and its Telationship to grade level organization. During
the University of Rhode Island public policy feasibility study measuring

» the impact of grade level reorganization, of which this Final Report is
~_ the concluding volume, the beginnings of a generic literature have emerged
which supports this assertion.

Recently the New York Times (Sept. 16, 1980) summarized the current findings
of the longitudinal study "Schools and Adolescence Developmeut' by Blyth and
Simmons, which was identified in the URI initial feasibility study, (April,
1979). The Blyth study underscores the URI findings of the positive signifi-
cance of a K-8 elementary school system on the learning of fifth to eighth
graders and documents the negative impact of a junior high school middle : |
school organization. It q'-*es Dr. Blyth as saying:

!
As social scientists we strongly suspected that junior-high 1
'seventh-graders had a rough time adjusting, but we didn't know !
how seventh-graders in K-to-8 schools fared. We now have the i
statistics to back us when we recommend that a smaller, more - '
supportive school environment - one that is like that found in *
a K-to-8 school - is best for seventh-graders.l i
|

Dr. Joan S. Lipsitz, Director of the Center for Early Adolescence at the Uni-
versity of North Carolina at Chapel Hill comments, and the conclusions of the
article parallel those raised in the U:. [ study.

T 77 Néw decistons Tam begin to--be made for reasons that are pot just .
hased on demographics, such as declining enrollment, school con-
solidation or desegregation rculings,'" she said. "It's the middlc
grades, sixth through ninth, that are constantly switched around.
The question is, do we want our 1ll- and 12-year olds to remain
children* longer or do we want them to grow up faster?? q

lNew York Times, September 16, 1980.
2_New York Times, September 16, 1980.
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The Boston Clobe article (Sept. 14 and 22, 1980) primarily draws from a
nreliminary report of the Massachusetts Task Force on Middle Schools.
Specifically, it points to the problems which such students find inherent
in a junior high or middle school gradé organization. The Task Force re-
port quotes statistics from the Safe School Study indicating that the

critical grades, seven and eight, have high drop-out rates and vandalism
and then continues:

Schools for students in the middle have not met the stated
- needs of children in transition... These volatile youngsters;
constantly shifting intellectual and social gears, are boxed
into schools that generally don't have the skills or the strength
to cope with them, according to a consensus of parents, students
and educators. .

These articles detail the issues ncluding the lack of specific teacher
training for this age group saying:

.... the teachers with the greatest intellectual capacity are
a-signed to high schools and those with a caring quality are
sent to work with young children in elementary schools...And
the junior high or middle schools get the rest. As a result,
the junior highs - grades seven, eight, and nine - or middle
schools that frequently run from grades five or six through
eightz are acknowledged the weakest links in most school sys-
tems. z

This literature, as described by these articles, documents that the
Providence School System continues to be in the forefront of applied
research and educational practice in its quest for quality, cost-effec-
tive education. It is our hope that this public policy impact study will
orovide the information necessary for the decisions to be made in the
grade level reorganization of the Providence Puhlic School System.

3 Boston Globe, Sept. 14 and 22, 1980.

4Bostor}_g_{_ggg, Sept. 14 and 22, 1980. ’7

V7




-

FOREWURD

This Final Report completes the University of Rhode Island Public Policy
Impact Study on the feasibility of a grade level reorganization for the
Providence School 3ystem. The study began in the spring of 1979 with a
focus on the middle schools in Providence“and the early adolescent learn-
ing environment. The initial question was to assess the most appropriate
strategy for the Providence School Department to achieve quality, cost-
effective education. It was framed by several general, broad queries
concerning the optimal learning environment for the early adolescent, the
economic feasibility of staffing such an environment and of locating fa-
cilities which structure and support it as well as the change in size of
the student body, location, and the development of a public education sys-
tem that is responsive to the diverse community needs.

. *
The study was developed in three phases, each of which represented a dif-
ferent aspect of the planning and policy process and each associated with
the general goal and with a specific set of objectives. The first, Phase
I: Needs Assessment; the second, Phase II: Policy Development; and the
third, Phase II1: Polity, Impact, Feasibility, -and Implementation Strat-
egies are also briefly described. The reports of these phases are avail-
able through the Office of the Superintendent at the Providence School De-
partment.
A series of policv assumptions were stated initially which provided the
analytic structure for this study. These policy assumptions have guided
the kindergarten through eighth grade (K-8) level reorganization study.
These policy assumptions include the dimension of accessibility of the
school to all students, the concept of the role of the school in the com-
munity, a concern about quality, cost-effective education, a focus upon
the early adoelscent and a commitment of collaborative decisions.

Phase I, The Needs Assessment, raised the specific question of the status
of the Providence School System in relation to the education of the early
adolescent and asked what criteria could be developed by which to assess
whether ‘the educational goals and objectives for this age group were being
realized. Operationally, this question became: What might be the educa-
tionally appropriate and cost-effective grade organization for the early
adolescent? The study reviewed some ways to examine the impact of such a
change. The document, A Report on the Feasibility of a Grade Level Rcor-
ganization for the Providence School System: Phase I, (April 24, 1979)
responds to these issues. A support document, Individual School Profiles
developed in April, 1979 and revised in January, 1980 compliments this in-
formation.

-vi-
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Phase IT, Pnlicry Development and Phase III, Policy Impact and Feasibility

had two major goals. They were to assess the impact of policy change in

the current grade level organization of the K-8 grade structure and to

provide information for policy decisions on a reorganization for the pro-
vision of quality, desegregated, and cost-effective eddcation. The focus

the study shifted, at the request of the Providence School Cemmittee, from

an assessment of the educational aspects of the learning environment to

its physical context. The issues raised then centered on the structure

and location of school plant facilities under a K-8 grade jevel reorgani-
zation. The questions became: What are the needs of the client popula-

tion, ages 5-14 years?’ How many potential students will there be between

1980 and the year 2000? Where will they live? What is the status of the &
educational facilities both the structural aspects and the 2ost-effective- '
ness measures, and what are the key issues and concefns about a K-8 re-
organization of the educational constituencies? The information gathered

to answer these questions led to an assessment of the schooling needs of

the students and then to the development of policy scenarios for a grade

leve: reorganization determined by a set of community decision criteria.

These criteria emerged from the information systems previously developed and
the stated policy assumptions of this study process. The Interim Report cn
the Feasibility of a Grade Level Reorganization for the Providence School
System: Phase II, (January 24, 1980} responded to these questions and pre-
senied a preliminary set of criteria with an initial policy option. It

P c0nt1\hed the needs assessment and community decision matrices as working

documents to assist in the School Committee's deliberations and began to
document the issues emerging from the consultation process, a constituency
hased issue identification mechanism. The next report, Update: Status
Report on the Feasibility of a Grade Level Reorganization for the Provi-
dence School System: Phase I1, (April 30, !980) continued this analysis
through an iterative planning appruach which provided an in-depth demographic
projection and then the application of the decision criteria to all the
factors. It presented a second and third policy option for grade level re-
organization for School Department review. 7

This document, The Final Report on *the Feasibility of a Grade Level Reor an1~

zation for the Providence School SGystem; Phase III (October "1980) was ex-

cerpted and summarized on June 23, 1980, and August 12,1980, for Schoel
Committee response. 1t prosents the fourth and fifth policy options and
assesses them through scenario analsis, The questions which have been raised
as the framework for the policy impact study -- Where are the students lo-
cated? Who are they? What are their educational needs? What location of

K-8 schools best responds to these needs? -- have been presented in ever in-
creasing preciseness and detail. The facilities assessment and the intensive
impact analysis for each school in the sys'em, including the issues raised in
the consultation process, have been utiliz.d in the development of the Policy
Option V, which has been recommended by the URI Study Team. This Final Report
also assesses the construction requirements for each school which will be
opened under Policy Option V, using a prototype K-8 elementary school for
educational space requirements for 500-600 students. It then reviews the
capital coustruction and operating costs and provides some suggestions for
meeting them. The Final Report concludes with a recommended implementation/ i
transition process for a K-8 grade reorganization. It identifies some of the |
critical issues in that process. Strategies, some raised by constituents :
during the consultation process, are suggested for meeting thom,

______________________;jii:________-:i---I-III-.---....-......‘
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The planning process of this public policy impact study of the feasibility of
a grade level reorganization has utilized a number of technical planning and
policy assessment methods. Concurrently a dialogue has been held with almost
one hundred .community groups, educational professionals, and individuals .

In the development of a strategy by which the Providence School Department
can ach‘eve quality, cost-effective education for the earlv adolescent stu-
dent. Neither technical knowledge nor perceived needs alone can provide a real-
istic policy direction. This can result pest from a collaboration of the
educator, the planner, and the community. The Providence School System has
the opportunity with the work of this feasibility study along with the con-
comitant work of the Providence School Department to revitalize the schools
through this K-8 reorganization and to meet their goals of quality, cost-
effective education for the children of Providence.
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Chapter I
INTRODUCTION

PART 1

Overview of Providence

Providence, the capital city of Rhode Island, is a northeastern city with a

rapidly increasing low income population and an expanding population of

minority group members. The.median family income in 1970 was $8,430, the

lowest in the s*x cities comprising the Standard Metropolitan Statistical

Area. The city has experienced a large scale out-migration which the interinm

1980 Census data indicates as a 12.7% population decrease from 1970. The

student population in the elementary and secondary public schools totaled 28,000

in 1962 as compared with 17,432 students in 1979-1980 according to public school en-
rollment figures. This enrollment decline reoresents a loss of 38% of the student
population. With these changes in the population, the racial composition of the city
and schools has been altered. According to the 1970 Census, 8.9% of Providence's

total population was Black, as was 20.4% 2f the school age population. The

Black school age population in 1980 has increased to 5,394 or 22.2% of the total school
age populatior. The number of other minority groups, as defined by the Provi-
dence School Department, has also increased city-wide and is currently re-
flected as 37.6% of the school age population. These minority groups in-

clude Hispanic/Spanish Surname (1,849), 7.6%; Portuguese (1,330), 5.5%;
Asian/Pacific Islander (561), 2.3%; and American Indian (21), .09%.

Demographic changes such as these have been accompained by a dwindling tax

base caused by chronic unemployment and underemployment, an increased number

of abandoned and substandard dweilings, small business failures, large business
disinvestment, and & continued out-migration of middle and high income families.
There have been signs in the last few years that some of these negative trends
have been slowing down, particularly in downtown Providence and in certain neigh-
borhoods. There is a sense in Providence that the city is changing.

Focus on the Providence School System

It is in this se:ting that the objective of the Providence School Department 1is

to deliver quality and economically effective educational services. The School
Department is committed to improving the edudcation of all students and is )
particularly concerned with the needs of minority students and neighborhood

i4sues. The school plays a major role in thz life of the community and conversely,
the city influences the behavior of the schools. A mutuality of effort can posi-
tively impact an urban cycle of change and development. ’

Within the past few years, the Providence School Department has instituted changes
which will alter the education provided to the city's students. Minimum competency
standards have been developed for elementary levels, and career education and
magnet programs have been established for secondary school levels. The city's
desegregation plan has been amended. These have been significant improvements,

but there are still several areas that ne€ed attention, both system-wide and
particularly in the elementary grades--kindergarten to eighth grade.

Historical Perspectives on School Organization

In the late 19th and early 20th Century, Providence was characterized by small
primary schools of six classrooms or less located unevenly .uroughout the city.

20
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The year 1905 marked a change in school facility type; primary schools were
larger (ten to twenty classrooms) and grammar schools for grades five through
eight were considerably more spacious.

By 1923, Providence had 74 primary schools, 27 grammar schools, 3 high schools

and 1 trade school. A survey was conducted by Geroge Strayer of Coiumbia Uni-
versity and a better distribution of school facilities within the city was re-
commended. Specific schocls were suggested for closing, and the need for a grade
level reorgani-ation from the existing 4-4-4 structure (kindergarten to fourth grade,
fifth grade to eighth grade, and nintl. grade to twelfth grade) to a 6-3-3 organiza~
tion (kindergarten to sixth grade, seventh grade to uinth grade, and tenth grade

to twelfth grade) was highlichted. Throughout the country at this time was a
movement toward the establishment of junior high schools.

As a consequence of these trends, during the period between the Strayer Survey
and the Depression, Providence constructed four junior high schools, two senior
high sc.uools, and four elementary schools. Another survey, this time emphasizing
fire safety, was conducted in 1940. Thirteen of the sixty-seven existing school
buildings were recommended for closing.

A twenty-year moratorium on construction occurred, which included World Yar Ii,
and in 1950 the City Plan Commission undertook a major schuol planning project.

A fifteen-year plam was developed, and specific recommendations were offered for
constructing fourteen elementary schools, converting one junior high school,
closing fourteen elementary schools, and retaining and modernizing another twelve
facilities.

By 1965, twenty of the schools recommended for closing by studies since 1923 still
were in use by the Providence School System. A modernization program had been
carried out, and twerty-seven of the older schools had been renovated to some de-
gree. All but one junicr high school at that time was already underutilized, how-
ever, overcrowding was apparent at a large number of other schools. The City Plan
Commissjon, therefore, undertook additional planping activities. Their goals at this
point were to corcect the imbalance in utilization, to replace remaining obsolete
facilities, and to modernize schools in the most appropriate locations of the city.
The grade organization at this time was still K-%-3-3, although some discussionsg
about middle schools were emerging.

The middle school system was put into place rather rapidly in the late 1960's.
There was a sound position paper developed which focussed on educational and
administrative issues in a reorganization. The junior high school facilities were
"transformed into middle school facilities, and the ninth grade was moved into

the city's high schools. One significant problem with the reorganization appears,
in retrospect, to be the lack of adequate prepiration and training on the middle
school approach. ) - -

In 1975, a study of school building needs in Providence was conducted by Rhode

Isiand College. By that point, there were 42 publicly owned schools which were
operating as either educational institutions or parts of institutions. The s tudy
assessed these sites in terms of size, condition, typé of educational program
offered, construction year, needs, and adeptability to selected types of educational
programs. On the basis of these assessments, recommendations were made and organized
according to middle school areas. The study proposed a reduction in school buildings




over the next decade and looked at alternative ways to organize the grade level

structure of the schools., The K-8 elementary school system was among the strue-
tures examined.

P

A Significant Policy Issue: The Grade Level Organization of Scuools

»

One area of concern in Providence 1s grade level organization of schools. On

, May 30, 1978, the Superintendent of Scl.>ols appeared before the Providence Scuool
Committee and initiated a discussion about a reorganization of the school struc-
ture. The thinking at that time was that the middle school system, created in
1968, might not have worked quite as well as its initial designers intended.

Curren* information indicates that there are eleven different pre-high school
configurations within the system: K-1, K-2, K-3, K-4, K-5, K-6, 2-4, 3-5, 4-5,
5-8, and 6-8. In total, there are thirty-two* different schools; eight are
middle schools. Most were constructed; between 1890 and 1930. The cost of
operating individual schools differs substantially.

The question of grade level school organization appears to be significant from
two perspectives: quality of education and cost-effectiveness. The relationship
of school structure to schorl program and to the learning environment of the
—early adolescent is important. The diversity of structures in Providence im-
plict€ly suggests that there is little concensus about what the grade structure
for quality schooling should be. When placement of students in pre-high school
grades is arbitrarily determined, the relationship among student needs, learning
and instruction, and organization structure is not given priority. Stated another
way, a high-quality educational program should mandate a close fit between sub-
stance and structures, and such is currently not the case.

The operational cost of a thirty-two school system requires examination in light
of budgetary constraints and energy shortages. A ccherent educational program
would not require such°a range of physical plants for schools. Fiscal sevings
aight accompany a grade level school reorganization.

Issues such as school buildings, cost efficiency, structural status, and location
,in the city are critical to the provision of quality and cost-effective educationm.
A fundamental element in the determination of schooling needs is the level of
schooling demand. It is this element that will be juxtaposed against the lgcation
and condition of existing buildings. These issues are assessed within an educa- .
tional policy framework of the feasibility of a grade level reorganizaiion rather
than being viewed as isolated, unrelated problems. Closing schools, initiating
renovations, revising curriculum, and other activities occurring without a
coherent, agreed upon set of policy objectives and strategies will not result in
the provision of quality, cost-effective education. An understanding of the in-
terrelationship between the community and the schools, the role which the schools
play in the life of the meighborhood, the influence of the community upon the

*At the initiation of this study in the fall of 1978.




school, and the impact of such an educational policy change upon the students is
essent.ial in any educational policy study process.

Grade Level Organization and Early Adolescence

N
The University of Rhode Island's feasibility study on the grade level reorgani- o
zation for the Providence School System was the result of concern that early
adolescent students in -Providence appeared to be experiencing problems within
the middle schools. Boys and girls in grades 5-8 and, in some cases, grades
6-8 were exhibiting behaviors that were ynacceptable to many educators and
parents. For example; a study of the Providence schools in 1977-1978 shows:

. The percent of early leavers from the Providence schyols was
much higher than the state average.

The middle schools had relatively high suspension rates, with
Gilbert Stuart reporting 359 suspehsions; Roger Williams re-
porting 236; Nathanael Greene reporting 148; and Oliver Hazard
Perry reporting 138. t

There were high numbers of reported behavior cases, in ranking v
order, at Gilbert Stuart, Roger Williams, Oliver Hazard.Perry,
and Esek Hopkins.

. There were low attendance patterns in the middle schools, parti-
cularly at Roger Williams, Gilbert Stuart, and Samuel Bridgham.

. On achievement tests caken by early adolescents, those in grades-
5.5 and 5.57 from elementary schools did generally better than
those from middle schools.

. In the California Aciiievement Tests ot grade 4 students in Provi-
dence, 40 percent of the students in elementary schools were read-
ing at grade level or above. In all cases, grades 5-8 had a °®
quarter of the students or less reading at grade level or above.

The number of withdrawal of students from the Providence schools
who enrolled in parochial schools immediately prior to the mid-
dle school transition was extremely high. In one feeder pattern
alone, 57 students left the system at the end of 1977-1978.

National attention has begun to be centered on the problems of urban and ryral
school systems alike in meeting the needs of early adolescent youngsters. More-
over, this question was being raised in Providence by the Superintendent of

Schools and in a series of articles in the Providence Journal. It was within

this context that the University of Rhode Island Study Teim was asked to examine:
(1) social/psychological literature on =arly adolescence and (2) educational
literature on grade level school organization. What became apparent at once was
that study and research in these areas was limiied. What findings were identified,
however, were very interesting and have been discussed in Phase I: A Report on

the Feasibility of a Grade Level Reorganization for the Providence School System,
(April 24, 1979) and summarized in Phase II: The Interim Report, (January 24, 1980).
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The definition of early adolescence differs among researchers, <
parents, and educators. For our purposes, it includes youngsters

~ from grades 5-8. It'is a developmental stage in which there is a
tremendous p. vsical, cognitive, and emotional growth. It is a
phase of development second only to infancy in the velocity of
growth that occurs. - - ’ .’

. During early adolescence, your.3sters undergo a growth spurt
and the onset of puberty. The develozmental patterns vary among
youngsters, and there is difference in developmental patterns and
rates between males and females.

Common characters of early adolescence include:
. Experience in a sense of uniqueness and belonging,
separation and >commitment, future and past orienta- )

tions -

. Exploration and re-evaluation of values and ideas

. Beginning of ability to abstract, analyze, and generalize
. Stress on peer affiliation

. Increased recognition of political and ethical issues

. Experience of physical and sexual maturity

. Movement from dependence on adults to interdependence
with adults, peers, and younger children .

. Experimentation in wider circles of life, ccupled
with insecurity and audacity

The literacure suggests means of translating these elements into curriculum
and instruction approaches for Providence's early adolescent program:

@

. The early adolescent program should build upon a sense of community
due to the students' emerging sense of self and others.

. The early adolescent program should include experiences with adults
(other than teachers, and the community at large due to the students'’
beginning futuristic perspective. In the same light, there should
be -an emphasis on career awareuess and exploration activities.-- ---

. The early adolescent program should incorporate units and approaches
to encourage analytic thought which is developing at this period.

x__ '!_...,_..- -

. The early adolescent program would include sccialization/affective
education which builds upon the development patterns of students.’

. The early adolescent program should include units in various dis-
Q ciplines with emphasis on problem-solving and moral development. Qo

ERIC :




The early adolescent program should include a form of sex education
in the health curriculum,

The early adolescent program should include a supportive counseling
component of professional or peer leaders.

The early adolescent program should include small group home-bases
due to the need for a sense of belonging.

The early adolescent program should have some aspects of integration
with primary grades due to the need to reconnect with the past, as
students begin looking forward to the future. }

The early adolescent program should include options and alternatives
due to the varied developmental patterns among students at this age.

The early adolescent program should recognize the varying patterns
of development among the students and should be sensitive to the
problemg of transition for this particular student population.

7 s }
When attempting to identify the best grade structure for implementing a
program oriented to the earlier adolescent, information was reviewed on in-
‘termediate scheeols (middle schools and junior high schools) and K-8 grade schools.

This infermation is found in earlier reports. A brief summary of findings,
however, is presented below. It should be emphasized that a limited amount of
research is available, particularly in comparing the two types of grade level
organizations which was the focus of this research.

There do not appear to be major systematic differences be-

tween junior high schools and middle schools.

Research onf@halence nationally in all grade structures reported
.risks are particularly high for youths aged 12-15; students from
intermediate schools reported twice as many incidents as high
school students. ‘

Research by the Federal Reserve Bank of Philadelphia focusing

on K-8 schools demonstrated that students in intermediate grades
grew in educational achievement if they attended schools which
were parts of elementary schools.

Recent research, funded by government agencies and private founda-
tions, in urban systems examined the impact of K-8 and K-6 schools.
Assessing five areas of social and psycholegical development, re-
_ ¢searchers found less anonymity by K-8 students; a lower degree of
victimizatien;.and a higher amount of extracurricular participagion.
Seventh graders in K-8 schools- seemed to feel more positive about
themselves than their counterparts in intermediate_schools.




. Case studies of K-8 schools and their students showed less drug
and alcoholism problems than in intermediate schools, as_well

.

. '/ﬁs a smaller degree of truancy and behavior problems. . -

. One of the major problems cited by the literature was the dif-
ficulty of transitions for early adolescents, and the fact that
intermediate school# required two changes for these students --
one from elementary to middle school and one from middle to :
sec¥ndary school. ) ‘

The majority of these studies maintajn that the theéries which support the inter-
mediate structure, be it middle school or junior high school, are vaiid. The very
evident dissatisfaction with middle or junior high schools is attributed, in articles
which are glnerally biased in favor of ome or the other, to faculty or incomplete
implementation of the separate intermediate school concept. "While the number of
schools that claim to be middle schools may be many, it is not certain how many

are 'truo middle schools.'" (Gibson, 1978). Problems such as children growing up

too quickly, increased violence and vandalism, and lack of academic motivation are
attributed to half-hearted implementation of the intermediate school concept .and

not to .ossible intrinsic faults with this isolation.of the adolescent group itself.

A}

However, ¢(he literature also indicates that a K-8 grade organization can,, by retain-
ing students longer in an elementary and a more sheltered structure, mitigate some
of the problems associated with emerging adolescence. Further work by Dale A. Blyth
and Roberta G. Simmons of Boys Town and the University of Minnesota- examines the
effects of school structu.e on the socialization of the adolescent. A study en-
titled, "Entry into Early Adolescence, the Impact of School Structure, Puberty

and Early. Dating on Self-Esteem,”" concludes that the major change nevessitated by
the move from elementary to junior high scliool in a K-6, 7-9 grade structure can

be disruptive to adolescent females. In particular, students moving from 6th to

- 7th grade were compared both in K-8 schools and ‘in K-6/junior high schools. The
study states, "In both K-8 and junior high school, seventh grade girls have lower
gelf-esteem than do boys; however, only in junior high school is the difference
large enough to reach statistical significance." (Simmons, Blyth, Van Cleave,
Bush, 1979; Page 955).

Despite the lack of a documented theoretical base, the K-8 structure seems to be
gaining in popularity among cities, towns, and school districts. Whether for edu-
cational, social, economic, administrative reasons or combinations of these, the
consolidation of giades kindergarten through eighth into a single facility has
gained credence.

In the Boston area, both the town of Brookline and the city of Cambridge public
schools are organized K-8 and 9-12.

According to the Rhode Island Department of Education, currently there are nine
towns or school districts that utilize a K-8 grade structure. |They are: Cumberland,
Jamestown, Lincoln, Little Compton, North Kingstown, North Pro*tdence; Tiverton,
Exeter/West Greenwich, and Foster/Glocester. Thus, of the 39 cities and towns in
Rhode Island, 11 have organized 'heir school systems into a' K-8, 9-12 grade struc-
ture. ‘Although the school districts that do utilize the K-8 structure are the
smaller, rural areas, the fact that nearly ore-third of the political entities have
implemented the K-8 grade organization indicates that this structure is growing in
application and perceived as one which promotes quality, cost-effective education

in much of Rhode Island. )

T | 8- 26
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| In the earlier phase of the literature search, very little new work seems to
@ have been found specifically comparing K-8 Sthool structure to an elementary/
A int mediate structure, be it middle or junior high school. The emphasis
seems to be en comparing the virtues or deficiencies of middle or junior high
school solely, without looking beyond this intermediaté structure for alter-
natives to the’problems found thetein.
- &
® However, in this literature search update, the URI Study Team found that a
¥ literature has begun to emerge which discusses the rolati®nship between early
adolescence and grade level oc.ganiza:ion. It generally supports the recom-
mendation to proceed with a reorganization to a K-8 grade system. '
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PART II

Study Design: Goals an( Tbjectives

In the spring of 1979, the Providence School Department contracted

with the University of Rhode Island Graduate Curriculum in Community )
Planning and Area Development for a feasibility impact study of grade

level reo;ganization. ’ ‘

The goal of the study was twofold:

. To assess the impact of a policy change in the current )

grade level organization in the Providence School
System,

. To provide information for policy decisions made by the
Superintendent of Schools and the Providence School
Committee on the reorganization of the K-8 grades for ¢
the provision of quality, desegregated, and cost-
effective education.

Phase I Objectivas

Phase I of the study was characterized by extensive data collection activ- ®
jties. |In determining the feasibility of a reorganizaticn, it was essential
to identify and assess the situation ag it currently existed. Specific
objectivies addressed during this phase were: )
!
.. 'To conduct a survye of the status of elementary and
middle school organization, facilities, composition,” ~ ®
and curflculum.
. To asspess achievement and social-psychological develop-
ment literature of early adolescent students.

. To assess the literature and case studies on the in- ®
pact of grade level reorganization. )

. To develop information for an initial investigation
of the economic impact of a grade level reorganization.

On April 24, 1979, a presentation was made to the Providence School Com- @
mittee in which significant information in each of these areas was sum-

marized. 'The product of Phase I was a report on the feasibility of a grade

level reorganization and a series of thirty-two individual school profiles.

An abstract of Phase I data was circulated widely, and a detailed report

was prepared for review by Committee members, School Department personnel,

and others in the educational community. On the basis of the data and .
preliminary analysis included in these communications, a second study phase o
was designed and funded by the School Committee.

-12- - J()
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Phase 11 Objectives ’

Phase Il was initiated in the late fall of 1979 and was ccmpleted on April 30,
1980. The goal of the feasibility study remained unchanged: To assess the
impact of a policy change of arade level and to provide information for policy
decisions. The specific objectives were revised in accordance with a directive
of the Providence School Committee identified as:

To develop an information system of the demographic charac-
teristics of the K-8 school children age 5-14 years so as to
form a basis for analysis of the location of facilities for
schooling. - '

To continue ard complete the economic/fiscal analysis of the
cost-center/baseline data to identify current costs and pro-
vid> basic .nformation with which to estimate cost and savings.

To assess, revise, and continue the developnentkof an information

profile about each elementary and middle school in the Providence
School System. :

To develop alternative policy scenarios for grade level re-
organization on the basis of data and information during Phase 1

and Phase 11 and to identify lssues and concerns of the educa-
tional community.

The focus of the study shifted, at the request of the Providence School Committec,

from an asscssmenl of the cducational aspects of the learning environment to its
physical and locational context.

The questions which framed this study became:

. What are the needs of the client population (ages 5-14)?

. How many potential students will there be in 1980, 1990,
and 2000? Where will they live?

. What is the structural and cost effectiveness status of the
cducationul faclilitles?

4. what are the key issues and concerns about a k-8 grade level
reorganization?

‘

The products of Phase II are an Interim Report (January 24, 1980) and an Update:
Status Rerort (April 30, 1980), supplemented by a series of thirty-two individual
school profiles. The January report was organized into six substantive sections:
policy framework and overview; the planning process; future population of K-8
students; economic anlaysis; issues and concerns; preliminary policy scenario
analysis of Option I; and "next steps' for the completion of the feasibility study.

The Update: Status Report continued the scenario analyses and began to develop
Policy Options I[ pnd 1J1. lc prescated Lhe recullbrated populatlon projectlony
with a computer graphic analysis of the distribution of school age children by
age and race and continued the assessment of the fiscal/cost consequence of a
K=8 prade level reorpanization. 1t concluded with a workplan lor Phase LiL,




Phase 111 Objectives

while the overall gnal of the. study continued to be an assessment of the impact
of a policy change and provide information for decisions on the reorganization

of the K-8 grades for the provision of quality, desegregated, and cost-effective
education, certain policy objectives were clearly identified during the scenario
analysis and consultation process:

. To teduce excess capacity.

. To desegregate the students.

. To develop a diverse responsive eaducational program.

. To focus on neighborhood/community unity and minimize bussing.
To have a positive imput upon federally mandated programs.

The specific objectives which were wel durlng this concluding phase were:

To continue the demographic analysis of the 5-14<year school
age children so as to form a basis for analysis of the location
of facilitics for schoollng.
To continue Lhe cost impact analysis f[or projecting costs

predicated upon the Providence School Department's model of

the K-8 elementary school and the preliminary decigions
emerging from Phase 1I.

. To continue the participation/identification and analygis of
issues concerning a K-8 reorganization,

. ‘To assess the Phase 1lI policy recommendations in the light
of the Community Decision Matrices and the Providence edu-
cational declsion-wakling process,

« To assess, in conjunctlon with the Providence School Department,

the physical elements of the schools preliminarily identificd
as potential K-8 schoouls.

To assess the lmpact of the Phase [1 suggested decisions for

a K-8 reorganization on desegregation, transportation, and the
communities of Providoges,

+ To develop, in conjunction with the Providence School Department,

an organization/management component to reflect the K-8 reorgani-
zation.

14~




e

L ] The questiond which were raised at the initiation of Phase L1l were answered
in increasing detail through an iterative planning process. This process
raised six questions which provided the resolution of the feasibility study.
They were: .

What is the public policy issue? N

What are the underlying and related issues?

What options would address these issues?

what criteria will enable us to choose among the options?
Do the options satisfy the criteria established?

. Which of the options should be recommended?

oW &S Wil

[ ] The product of Phase IIT is a Final Report of which a working draft outlining
Option IV was presented at the Providence School Committee meeting on June 23,
1980. This was followed by a workshcp session with the School Committec on
August 12, 1980 at which further information, including Option V, was discussed.

The Final Report, October 23, 1980, completes the analysis of the policy

® options through an application of the decision criteria by school and by cow=
munity and the completion of the consultation process. It also assesses the
consequences of a K-8 grade reorganization on school coustruction, renovation,
and consolidation. The implementation of Option V is estimated with the minimal
savings of the closings and an analysis of the cust of establishing a K-8 sys-
tem. This cost estimate is based upon construction needs identified through o
(] protolype K-8 schoul structure.

The Tant chapter deflues Lhe laplewental ton strategles Log o K-8 reocganlization.
A simulation model of student movement during the development of Policy Option V
wir sl raetueed for cach year.  Recelving schouls are Identillcd as Lhuse which
will operate during the construction and renovat1gg,g£,the»oth6f’§¢Ebols. This

P chapter also presents nlunlflvnul—nguuikkun'Tﬁﬁﬁuu such an certiflcation of

teachers, scaffﬂgg!glnpuentjfpiféht participation, and a proposed organization
j_:\/d,mmgemen’t‘ plan to support a K-8 grade level school system.

Policy'Ftauework

® There are ten policy assumptions which provide an analytic framework [or the
feasibility impact study. These assumptions were initially developed in Phase 1
of this study, in part, based upon discussions with the Providence School Depart-
ment, and in part upon the education and planning literature. They were presented
at the Providence School Committee meeting of April 24, 197), and subsequently,
have been utilized as the basis of the criteria for assessing the information

o gathered and for the development o: the policy recommendations. The policy
scenarios and the policy options reflect these assumptions. Since, in any set
of assumptions there may be potential discrepancy, the Providence School Depart-
ment and the community should weigh the impact of each against the other when
final decisions are made. The policy assumptions are as follows:

L 1. Students should be able to walk to school .
2. Schools should be iu areas that are equally accessible to
minority and majority student populations. 1In all cascs,

schovis should reflect an appropriate raclal balance -

® 3. Schools should play a major role in the community and be
a neighborhood school -

4. School buildings which comprise the reorganized system ‘
should be structurally sound and coust-effectlve Lo operale:. b

ERIC o
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5. School buildings should be utilized to allow for a diversity
in instructional approaches and programs. Buildings should
have adequate facilities to support quality education and
mandated special programs . :

6. The optimal student population for quality education is be-

tween 500-600 children in each school with a capacity of 550
to 650 seats.

7. A commitment exists to close schools, renovate schools, and
begin new school construction as deemed appropriate. New
schools should be provided for communities with stable or
increagsing student populations.

8. City-wide uniformity in curriculum and administration should
be achieved which allows for response to specific community
needs .

9. These policy rcecommendations slio

or a phaseh-in
approach and an

€éduction of surplus capacity.

10. Decisions should be made as a rollaborative effort among the

Provideuce Schoul Coummbticn, adwinlstrators, teuachers, parents,
and the community.

Not all of these assumptions can be equally met. For example, the assumption
that all students should be able to walk to school may be incompatible with the
criteria for having a school with a student population large enough to economi-
cally support a diversity in approaches and programs. The largest number of
students do not re.ide near the newer and structurally flexible facilities which
measure best in cost-effectiveness. Moreover, federal and state mandates re-
lating to desegregation and handicapped accessibility will override this as-
sumption as it might similarly do to the concept of neighborhood schools. The
minority children in Providence are located only in a few of the study com-
munities as is reflected in the enrollacnt and student composition totals. De-
spite these situations, these assumptions can be implemented as a part of school
policy once discussion weighing the pros and cons of each and the trade-offs in-
volved in the implementation of each assumption have taken place.

Some of these assumptions, if agreed upon, will not conflict. For example, the
commitment to assessing and improving the schools of early adolescents and

the learning environment can be paired with improved curriculum and instruction.
Most of these assumptions are quite complex. For example, there may be a school
facility which is not cost-efficient, which does not have full range of in-
structional and dupport service rooms and equipment, and is located in a neigh-
borhoo’ which is not easily accessible to minority students. Yet, it is a
neighborhood school, is both an anchor and a support to the community, and the
quality of the educational -process is judged to be quite high.

While these decisions are complex, they must be made for Providence stands at

a crossroads. It must move forward to establish a coherent school organization
which will provide both an optimal learning environment and cost-effertive in -~
operation and management. There is one very salient i.3ue that must be

34
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emphasized concerning a reorganization. The 1issue is that the system's strong
elements -- the programs that "are working," the interesting curriculum, the
special programs -- will be built upon throughout the reorganization. Good
efforts of incividual schools will be replicated not disbanded. The goal is
to continue tne improvement of the quality of education for K-8 students 1in
Providence, and reorganization will help to make this possible.

The Planning and Policy Process

The URI Study Team's planning and policy process was designed to accomplish the
goals and objectives of each phase o1 the study. The approach-ié baqsg upon

the concept of the role of the school in the community; the support and influence
each one has upon the other. It is an anchor for the community and provides
stability. It is a symbol of local governance as well as neighboring, and it

is, in fact, central to the gro dren and thus, their

________,_—ﬁ%ﬂmi+TE§T"H1storically, the school has traditionally played these and other

rolc » in the development of this country. It is the mechanism by which local,

nati mal, and social policy has been implerented -- whather that policy be a

li. rate people for an industrializing republic or an integrated society for

a detocracy. Most importantly, the school and its staff provide the learning
. environment for the children.

Concurrent to this concept of the role of the school in the UR1 approach is

the sense that education policy planning, to be useful, must be comprehensive

in scope and focus on a multiplicity of issues and information, all within the
context of the educational system's response to the needs of the students. This
study initially focused on the relationship between the needs of the early ado-
lescent student and the grade level organiration -- what is the impact of a
kindergarten to eighth grade structure on the schooling needs of the students?
What is the optimal organization, and how best may it be implemented? In order
to provide a policy response, a comprehensive review of the schools and the
community was undertaken utilizing a number of planning and policy analysis
methods, each method building upon the findings of the previous set of methods.
These methods are discussed in the appropriate reports of the findings.

(Figure I-One). Each method is in response to the stated goals and objectives
and, more specifically, each set of methods is in response to a series of questions
which were raised at the outset of the study. (Figure I-Two).

Phase I

The questions raised in this phase were: What 1is the learning environment and
what are the cos.s attached to it? What can be the relationship between grade
level organization and quality of schooling? What js the statud.of the Provi-
dence School System in relation to the education of the early adolesceht? What 5 -
criteria could be developed by which to assess whether tie educational goals'-and
objectives for this group are being met? If the prelimsnary response to the pre-

vious questions indicated that the education could be improved by & fundamental & .
)‘ -t .

~

-
-

—~ -

lgee Appendix A: Index of Study Components by Report S
See Appendix B: Abstract of Phase I Findings; Abstract of Phase . II Findings -

-
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FIGURE I-One

PLANNING AND POLICY ANALYSIS PROCESS
A TYPOLOGY OF METHODS

Phase of Study

Method - 1 11 I1I
Secondary Data Collection and Format X - -
Literature Search X - X
Social Indicator Analysis X e - X
. Econo;ic Analysis/Individual School o
Budget . . X X X
Population‘Projections/Cohort Survival - x R

Issue Identification and Analysii;‘__,__

The Consultation Process - X X
Fiscal Impact Consequenc2s Assessment - X X,
Community Boundary Analysis - X X
Needs Assessment . ’ T X X
Community Decision Matrix - X ] -
Scenario Analysis - X X
Public Policy Analysis ) R X X
Prototypical Facility Modeling - - ! X
;;mulation Analysis : - - X

.

Source: Final Report, Appendix A: Index of Study Components by Report.

-
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FIGURE I-Two

PHASE 1II PLANNING AND POLICY PROCESS
COMPREHENSIVE PLANNING APPLIED TO EDUCATION SYSTEMS
®
[ Goal/Objective |
® [ stated Policy Assumptions |
Definition of Geographic Unit
Community Study Districts -
) Information Collection and Analysis: | s
[ Educational Programs, Fiscal, Economic
Pcpulation Projections, Iss & Concerns,
’é : and Community D« . 1 o o
a — ) o
E | Needs Assessment | : .
ot ;
o 9 [ Community Decision Matrix |
a .
g [ Scenario Analysis |
o !
o [ Public Policy Analysis |
, 2 ¥
¢ E f——— | Prototypical Facility Modeling |
Fiscal Impact
i Cost Consequence
° | simulation Analysis | —
Collaborative Decision by
PSC, PSD, Parents, and Students '
o .
Source: URI Study Team, June, 1980.
e v <
L
¢ o
v
~ -
®
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/ Al
change in the grade level structure, what might be the appropriate organization,

and what are some of the ‘preliminary ways in which to examine the impact of ®
such a change?

Phase I focused on the’ development of an information system which utilized four.

techniques. s

A. Secondary Data Source Collection and Format - ()
B. Social Indicator Analysis
C. Economic Analysis -- Cost Ce.ter Analysis
D. Literature Search
It resulted in identifying over one hundred variables which were organized as i
follows: ' - o , [ )

L ,1,,';'he4,eaming Enviromment

. Educational programs: : fcderal and state, local mandates,
curriculum, school programs

Student behavior in a particular grade - o
Teachers and support: services -- staffing ) .
School facilities analysis -- location and characteristics

Administrative and management impact

Citizen participation mechnaisms ;

-
ot

[« NV I R VI )

.

I1I. Economic Feasibility and Fiscal Analysis ' » o
Measurement of actual cost center budgets !

Physical plant effectiveness measures

Fiscal characteristics

Staffing

£ ON e

III. Community Need

.+ 1. Demographic: student resident location, composition and
enrollment change
2. Socio-economic and other neighborhood characteristics as
related to educationai programming 4nd citizen participation R
3. Other indicators of community need, .such as transportation

Phase fI

The findings'of Phase I indicated that there is a significant relationship between @
the school grade structure and student need, learning, instruction and organization.
The issue then became what the best grade structdwe for administering‘and de-

, livering quality, cost-effecwive, desegregated educational services to the early
adolescent? Therefore, the second set of questiofis were:

. What are the needs of the client population bétweén the ages ) '
of 5 to 14 years?. )

~

. How many potential students will there be between 1980 and
the year 2000? é? .
~ o)

Q . '
C - _20_ , B .x.




® . Where will they live?

wWhat is ®he structural and cost-effectiveness status of the
educational facilities? .

What are the key issues and conterns about a K-8 reorganization?

.
~

The methods used to respond to these questions were: .
A.\ Demographic Analysis: The population projections were developed
through a modified and recalibrated Cohort Survival technique
which indicated the trends of increase or decrease of the
schobl age population, ages 5 to 14 years, for 1980 to the
- year 2000. ’

| B. Economic Cost Center Assessment: The identification of an
- / economic cost by units of measurement which are directly
S j attgibutible to the schools as a cost center and its ré-
' "latYonship to the characteristics of the physical facility.

-

C. 1ssue Identification: The utilization of a constituency-
based process which develops a dialogue with all groups
concerned about educational change to exchange information,
identify issues afid concerns, and make suggestions ‘for policy

* recommendations.

] Phase III :
o/ The findings of Phase II responded to the questions raised and providéd the Cy
° } basis for the policy impact questigns: - . :
" What is the impact of a grade level organization? ) ) ;'
Specifically, what is the level of schoolingrneed for each '
C community within the city? - ) ‘
- : i
o . . How can this need be met? . *

How feasible are the alternative policy options which - |
are suggested? . !
' The methods utilized to answer these :I.ncreasing;ly complex questions are in
@ themselves intricate, technical tools which are built upon the basic 'techniques
used in Phase I and Phase II. A generic overview of these methods could be )
characterized as a part of the comprehensive planning process applied to i
education systems planning. (Figure I-One). (Thg normative aspect has been ’
discussed earlier.in the concept of the role of the school in the community).

[ .A. Community Boundary Adalysis: The community boundaries re-
present a spatial assessment of the geographic limits of
a neighbortiood. This allows for an analysis of the ®'real"
need for schooling in a community rather than a fragmented
perception which arises when smaller units are -involved.

“CRIC ' I
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Needs Assessment: This assessment of the community's need for
schooling measures the demand need (the 5 to 14 year school
age resident population) compared to the current supply of the
service measured by the nominal capacity of the. community.
This detérmines the demand level as’ either .an oversupply or
an undersupply of seats. The raw data is then adjusted and

a level of scho?ling need is projected for each community.

Community Decision Matrix Analysis: Needs assessment findings

are placed in the larger context of decision elements and _ _. _
then weights are assignéd so that each decision factor is
-given an appropriate proportion of the total decision matrix.

The weights are assigned based upon the goals and objectives,

the policy assumptions, the information systems, and previous

findings.

Scenario Akakys}gj‘ﬂﬁ:method which integrates the information
collected about each community study district as a means of
identifying the issues and problems in the community. Uti%fzing
the data collected and based upon the policy assumptions,
scenario anlaysis develops poiicy options for meeting the

stated goals. There is very often more than one option which
can meet the needs of the community; scenario analysis attempts
to define these alternatives and to assess the educational,
demographic, facilities, fiscal, and social consequences.

Public Policy Issue Analysis: This is an iterative planning process
which generically raiges six questions about the public policy
issue. It involves the technique of issue analysis, optim-

izing choice, and the setting of criteria to select policy

options. It is complementary to scenario analysis and utilizes
such tools as decision trees, flow charts and PERT.

2

Fiscal Impact Cost Consequences Assessment: This, technique
builds upon the cost-center analysis to examine the economic
impact of the policy options. Estimates of the "actual”
savings are based on available data, an inflation factor, and
management savings.

Prototypical Facilities Modeling: This technique develops
a prototype school based upon the goals of the study, the
policy assumptions, and the curricula space requirements.
The prototype is then applied to the identified schools in
the policy option and a baseline set of construction needs
are established. '

Simulation Analysis: In contrast to modeling which simplifies
reality, simulation attempts to evaluate the maximum number of fac-

tors in a complex situation in oxder to examine the option's feasibility.

It assesses the impact ~f alternative policy options upon the
community. It is based upon a set of specific operational
assumptions and then tested in; the current situation. :




.
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"This Report

Chapte' II of this report describes and assegse. the five policy options de-

' ?h@oped by the Study Team “or the consideration of the Superintendent and

~the’ School Ccmmittee. Afier a short introduction which discusses the specific
techniques used, each opt*-n is reviewed and measured against the criteria de-
veloped from the goa's and policy framework of the study. The options are
analyzéd.on tne basis of the demographic projections, the fatilities' struc-

tural - status,Aand the fiscal consequences of the option for the school system.
Eachosucteeding option is Jleveloped tu meet the problems not resolved in the
previous opcion. The fiscal analysis focused.on comparisons of economic con- -
sequences of the options as well as capa:ity analysis and both city-wide and neigh-

borhood persp:ctives. 1In addition, a prototypical facilities apalysis for the
school s,atem, as igawould function under Option V, was developed.

Cnapter III ptesents the findings of the consultation process' a conétituency_

‘ tased igsue identification dialogue. The YRI Study Team met with almost 90

groups 1nclading members of,city governmeht the School Committee, the Teachers!
Union, parents organizations, community groups, and middle school student
councils. .These groups identified common areas- -of concern and expressed po-
tential solutions. -

The groups also identified issues particular to their own concerns. In all
instances, s'~gested solutions were raised by the participants. These issues
and suggested r-lutions provided a nominative base for the establishment of
.the criterta for w=asuring the feasibility of each policy option.

-Chapter IV goes beyond a traditional feasibility impact study and, at the re-
quast of the School Department, presents a series of strateg es which would
provide the framework of implementing Policy Option V which is the URI Study Team's
recommenoation to the Superintendent and the School Committee. It describes the
context for implementation, particularly stressing the need for'a phasing-in

of the new grade organization and then identifies and djscusses four key~issyes:
certification, staff develorment, organization of a K-8 sthool, and a parent
participation mechanism. The chapter then turns to the core of an implementa-
tion strategy: the simulation of carrying out the recommended option. This
was analyzed for a projected three-year period, during which a collabprative
task force should monitor the process and recommend "on cpurse' ‘changes.

Lastly, the .chapter presents.specific transition activities to take place

after thedecision to reorgani;e to a‘K-8 system is made.

" A series of appendices which follow document the recommendations and findings.

They include an index of the study components by report; abstracts of the
£indings of each phase; technical appendix describing the population projection
method and computer . simulation distribution maps of the population projections
and of Qha_current school age population by race and ethnicity. The appendices
‘also provide the consultation process interview guides and list of participants;
the "decision criteria gpplied tu study communitics and individual schools; and

a summary of, current Rhode Island certification methods and requirements. Docu-
menting the implementation component of this study are a simulation by school of
an- implementation strategy under Policy Option V and a p1 ‘*otype facilities
architectural assessment based upon the fiscal/physical requirement.
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P . Chapter II
SCENARIO ANALYSIS: POLICY OPTIONS . ®
N . « Overview ‘ )
\ : . Plapning and PoMcy Process ' ,
\ + Public Policy Andlysis -
' . Scenario Analyses ‘
\ . Scenario Analysis: Policy Option I - ®

i o . Scenario Analysis: Policy Option II
‘ . Scenario Analysis: Policy Option III
. Scenario Analysis: : Policy Option v
. Policy Option IV: An Analysis
. . . Scenario Analysis: Poliecy Option V
A o . Policy Option V: An Analysis . .@
. Economic Comparisons of Options IV and V L
. Financing Construction
’ ) . gCost .and Capacity: " City-Wide and
" Neighborhood Perspectives
. Components for a K-8 System
. The K-8 School and Coustructior Needs ®
. Conclusion ‘
Glossary of Terms
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. ’ ’ Chapter 11
SCENARIO ANALYSIS: POLICY OPTIONS

Overview

This chapter presents a series of scenario analyses for each community study
district based upon the findings of the community needs assessment. Scenario
analysis examines the community study districts for both the current and future
[ 2 schooling needs. The information describing the current and future situation
was developed in both Phase I and 11, as well as in the earlier Providence Neutral
Site Planning Project Reporg, (1977). It includes basic data on current grade
level organization; buildi cilities; social indicators about the community;
composition, size, and locatioml)of current, future school age population, 5 to 14
years, by restdential location; school utilization; and structural data about
- each facility. Three education planning methods were applied in organizing the

information and developing the policy options for the fourteen study communities.

The methodologies included needs assessment, community decision matrix, and )

scenario analyses. The scenario. analyses produced the recommendations for

1980-1981 and decisions to be made prior to 1985-1990. It also showed the identi-

fication of selected potential consequences of educational, fiscal, and community
o decisions.

The chapter begins with a brief excerpt from the Update: Status Report (April

30, 1980) which describes the applied planning methods: needs assessments and com-

munity decision matrices and scenario analyses. It then continues with a statement

of the public policy analysis process. Each policy option is presented and assessed
() according to the criteria established in the study. A recommendation is made for

Policy Option V; then an intensive fiscal/cost examination of the components of a

K-8 system is given. This analysis includes the cost of a prototypical K-8

school, as well as an estimate of the cost of moving to the Policy Opti8n v

recommended K-8 system. - )

-

Planning and Policy Process

Needs Assessment#

® The core of any decisions concerning the allocation of resources is an
assessment of the needs of the client population. In this particualar éiudy,'
the population is the elementary K-8 school age group, ages 5-14, The first
set of questions raised about this population was: how many potential students
~ will there be and where will they live? These questions were answered in a

o preliminary way by the population projertions described in the Interim Report
@ census tract, neighborhood, and community for 1980 to the year 2000.1

The second set of questions are related to the educational facilities:
the structural aspects and the cost-efficiency factors. These questions were
analyzed in Phase I and revised in the School Profiles. The third set of
questions concerned the learning environment for this school age ponulation,
@ specifically for early adolescents; these were discussed in Phase I and raised
again in this Phase through -the ‘issue identification reviewed in the Interim

Report. All the responser to these sets of questieps are reflected in the
 isew TABLE Ii-Une Maus Ll-Une and Two+ e e g = ¢
“FBracketed pages are direct excerpts from Update: Status Report, April,”T

O  +Note: Refer to Interim Report, .'anuary, 1980 .
B R[C  *The Valley comeunity has become part of the Mt. Pleasant community reducing the numbe

e of study districts from fourteen to thirteen.
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scenario analysis policy options. it

The needs assessment determined baseline data for 1979-1980 and identified ®
projections for 1985, 1990, 1995, and the year 2000. The current nominal capacity
for all the schools in the community was added, as were the October 1979 K-8 en-
rollment. The enroilment was then subtracted from the capacity. What remained was
the community level of schooling need by the number of excess seats or a demand for
seats. For the forecast years, the number of children age 5-14 years was taken from ®

the revised population projections.

In each forecast needs assessment, two assumptigns were applied: (1) that
all children ages.5-14 in the community will go to the public schools and (2 that
the same percentage of children ages 5-14 will go to the public schools as is found
in the 1979-1980 Providence School Census, Once the community level of need was e
established for each five year period, the communities were ranked by the order of
need by level of demand not met by supply under assuuption #1, The ranking was
_developed from the higuest to the lowest community (see Tables I-One to VII-Four).

__‘ FIGURE II-One+
COMINITY NEEDS ASSESSMENT
) T
— Either
(+) Oversupply ®
Nominal Capacity _ | 5-14 Yeau School Age |= or
of Schools Resident Population (-) Undersupply
of Seats ’
{Capacity) . (Service Population) = (Demand Level) ®
‘ .
++
Table I-One summarizes the findings of the individual community needs assessment,
' L
Findings
On the basis of these methodologies for assessment, findings were generated
(see Appendix F) M Table VII-Fivé™indicates that for the current school year
1979-1980, there is an oversupply of seats in tt’ “een of the fourteen communities ¢
analyzed, The only community in need of seats . South Providence's elementary
grades,* The situat.on is quite different, however, when 1985 is reviewed.
A L d
- @

* It must be noted that the analzzd was conducted on seats in a given communityy

the desegregation plan was rp aken into consideration.
e

... +Note: Refer to Interim Report, January, 1980
o ++Note: Refer to Update: Status Report, April, 1980
EMC‘#B@ted pages are direct excerpts from Update: Status Report, April, 1980 ,'
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For this application of the needs assessment technique e capacity of schools, whic#
would be clpsed as classified by structural criteria ap described garlier (see

Table V-Nine), was subtracted fyom the 1979-1980 nomigal capacity. This includes

some schools constructed pre-1909 with signific cost inefficiencies and often
located in communities with the 5 § ge population, Utilizing this new
capacity figure, the West End commuaity becomes first in a ranking of community

need by seats and continues to be first to the year 2000. South Providence is

second, then the East Side, Valley, Washington Park, Fox Point, and Reservoir. How-
ever, only in the highest ranking commu.iities, the West End and South Providence, are
there very high levels of demand for seats. This relates the policy a-sumptions that
schools should be located in each communit,; when possible and to a structural criteria
that the schools be of sound environmental quality. Washington Park is the only
community where the school population will increase while keepigg the only elemen-..
tary school in the community open (see Tables I-One and I-Two).

After identifying the West End and South Providence as in greatest need, Com-
munity Study Distri:zt II, Elmwood, was included in the list of high demand since
surrogate indicator information suggests that the population projection model may
be showing too low a figure. For all other communities, an assessment shows a level
of demand which at {ts highest is smaller than one school building (at 500-600
capacity) and at its lowest, indicates an oversupply of about one school building
capacity. Most of these communities' school facilities problems can be resolved
either by remodeling, adding, or closing facilities in the coomunities. Other in-
novative ways of solving the problem may be through magnet elementary schools,
language magnet schools, special education, or gifted children programs.

Yet, the rank order of community level of oversupply, undersupply, or the demand
level do not take into account any consolidations, grade extensions, magnet models,
or reorganization recommended for 1985. They are only a part, albeit a substantial
one, of the total set of factors which ‘have to be reviewed in order to decide on
the educational future of each community.

Commnnity Decision Matrix

Policy options concerning the future of the schools cannot be decided solely
on the basis of raw needs assessment. These estimates of the level of need of
schooling for the community is then placed in a larger context of decision elements,
issues, and trends. Six major categories cof decision-factors were organized.

Within each category, a total of 30 decision determinants were identified; of
these, 29 were quantified, Weights were assigned to the major categories alorg a
scale of 105% so that each decision-factor category was given an approximate
proportion of the total decision matrix. Again, the judgement of weights were
predicated upon the decision assumptions agreed to prior to the study as out-
lined in Figure IT-Two.t

\/‘\./ C —

+Note: Refer to Interim Report, January, 1980
++Note: Refer to Update:, Status Report, April 1980
{Bracketed pages are direct excerpts from Update: Status Report, April, 1980
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| . FIGURE 11-Two+

»
DECIST1ON-FACTOR CATEGORIES
CATEGORY —_ 1002 DECISTON SCALE
X

1. School Population 30%

I1. Facilities 25%
I1I. Cost/Fiscal . 20% .

1V. Community Characteristics & 107

V. Capacity 10%

VI. Enrollment ) ‘ 5%

The 29 quantified determinants and the 30th determinant, the role of the schools #
in the community which was developed from interviews, discussions, and observations
_during the consultation process, are reviewed in the Interim Report. The community
decision matrix assessment indicated a preliminary index of need which will be re-
assessed on the basis of tt: further refinement of the data and through a continu-
ation of ﬁhe.consultation process. . -

The key elements within the decision-factor categories include the school age
population growth trend 1980-1990, the age and structural class of the facilities,
the per pupil cost, the per pupil fuel oil cost, the fuel cost per square foot, and .
social indicators such as the number of AFDC cases and the percent of owner-
occupancy. Included in the_matrix also are the components of needs assessment -
capacity and enrollment. The former category continues the rank order of need and
the latter, the enrollment trends. i

Only minimal identification is made of the minority and ethnic components of
the population. This will be a focus of the concluding phase of the study and
will be integrated in the matrix analyses. It will provide the basis of the de-
segregation impact study and the Title 1 impact study. :

4 These determinants will be assigned a ten scale weight in“accordance with their
significance and multiplied by the percent of the decision—category 100 scale weight.
Once this index is compiled, the information about the role of the school in the com-
munity which was collected through the consultation process will be factored in

prior to its inclusion in the scenario analysis. The policy recommendations which
emerge are thereafter subject to the political realities of the educational

decision process, ®

Scenario Analysis: Policy Opticns

Each of the community study districts was examined for both the current
situation and future schooling needs. What follows is a form of scenario analysis. ®
Civen the information discussed in the Interim Report, this Update, and policy
assumptions, possible recommendations as well as issues to be resolved for each of
the fourteen communities are stated. In making these recommendations, scenario
analysis attempts to take into account the potential consequences of these

Q ’ .
EMCN“" Refer to Interim Report, January, 1980 g : '
mmmmaBracketed pages are direct excerpts from Update: Status Report, April, 1980
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Aruitoxt provided by Eic:

- Sehool Ranking in Fuel Cost*Per Square Foot

e e

cducat ional, tiscal, md community decision, Vory often more than one option is .
available for wecting the community schooling need, and if so, it is outlined below.*

. The products o the scenario analysis, Option L, are twofold: a set of pre-
liminary recommendations tor 1980-81 and, in some instances, 1981-82; and o sct of
decisions to be made prior to 1985-1990 in order to mect the stated objective of a K-8
vrade level reorganization and the goal of qualitv, integrated, and cost-effective

cducation for Providence.
¥

The factors wnich were included in each community scenario analysis range from
cqulék social indicators describing the ceamunity to specific construction data of
the facilities in the community (see Table ViI-Seven) Y The twenty factors cach often
reflect several variables which have been subsumed under a larger heading. The
tactors are:

Conmunityv Name
Neighborhood
sechool
seial Indicators:
Ranking of Number of AFDC Cases; December, 1977
Ranking of Percent of Pre-1040 Housing Units, 1970
Ranking of Percent of Housing Owner-Occupicd, 1970
Ranking of Percent of Housing Lnits Needing Substantial
Rehabilitation, 1975
Comminity Ranking of Percent of Children Attending Public
Schools Y1980
community tanking of Percent of Childrenr Attending Parochial -
Schools, 198G
(ommunity hanking of Percent of Children Attending Private
Schools, 1980
Current Over or ndersupply of Seats by Commanity, 1980
Comm: ity Rankin: ol Demand Level for Seats, 1980
5 ceent of Inerease or Decrease in School Age (5-14 Years)
Population
population Tread bv Community Study District
current Space.Utilization by School
schiool Construction Bate g
lnitial Minimum Annual Cost Savings by School
Efticiency Rating by School

Schoul Ranking in Per Fupil Cost

-

% [he estimated cost savings stated in these analveeés are the minimum annual cost
savirss “or each school and consists of: salaries of rineipeal and custodians and
th. benefits associated with cach; fuel oil: light and telephone. Yet to be in-
clnded in a "bottom line” are: instructional salarv, it anvy transpartation: main-
tenance and repair: itinerant teachers; and the recovery volue of the buildings.

P ‘L'Nutc: Refer to lInterim Report, January, 1980 '
FRIC Bracketed pages are direct excerpts from Update: status Report, April, 1980
pdate:  status Report, April, 19
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TABLE II-One

R

PROVIDENCE BY COMMUNITY STUDY DISTRICT, NEIGHBORHOOD, AND CENSUS TRACT WITH SCHOOLS

Community Census
Study Neighborhood Tract School
District
1 East Side Mt. Hope 30,31,32 King
’ Blackstone 34 Howland, Bishop
Hope . 33
College Hil 36
Wayland 35 V.
11 Elmwood Elmwood ' Stuart
South Elmwood 2,3 Lexington
Sackett
I11 Federai 1ill Federal Hill 9,10,11 Lauro, Bridgham
IV Fox Point Fox Point 3/ Fox Point
V Mt. Pleasant Mt. Pleasant 21 Academy
West
Greene
Elmhurst 23,24 ke.nnedy
Manton 20
Valley 22 Crovwley
V1l North End Wanskuck 27,28 Veazie Street
2 Charles 29 Windmill Street
Esek Hopkins
VII ° Olneyville Olneyville 19 D'Abate
VIII Reservoir Reservoir 15 Reservoir Avenue
IX Silver Lake/Hartford{ Silver Lake 16,17 Ralph Street
Webster Avenue
Hartford 18 Perry
Laurel Hill Avenue
X Smith Hill Smith Hill 25,26 Camden Avenue
XI South Providence Upper S. Providence 4,7 Roger Williams
Lower S. Providence 5,6
XI1 Washington Park Washington Park 1 Broad Street
XIII West End West End 12,13,14 Althea Street
. Asa Messer
A Willow Street
Vineyard

Source: Project Study Team, 1980 as modified from the P.U,D. £1d the Mayor's
Office of Community Development
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‘ MAP 1I-One ,
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' | MAP II-Two

8
PROVIDENCE BY COMMUNITY WITH MIDDLE
AND ELEMENTARY SCHQOLS
v 1979-1980
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- public Poliéy Analysfe> -~ 7 . -

The approach taken in this public policy .feasibility study has been to
utilize a number of different planning techniques including needs assess-

- memt and scenario snalysis,which incorporates a community decision matrix.
These bave been described ‘sarlier. The key to this process is its itera-
tive nature; that is, once the eritetia for the decisions are established,
the process' is repeated and‘each criterion or decision factor is further
refined in_depth. At.some point in the process, some decision factors
are given more weight®thah others and at other times not. Structuring this
process and the weight given to the factors are the-goals and objectives of
the study and the stated policy assumptions. '(Chapter I). .

The six questions raised in a policy adilypic are:

1. What is the public policy issue?
\_ 2. What are the underlylng and related issues?
‘. 3. What opticns would address these issues?
|\ 4. What criteris vill enable us to choose among the options?
.5. Do the options satisfy the criteria established?
%. Which df the options should be recommended?

Criteris are initially set by a combination of experience, knowledge, and
attitudes as well as Dy review of the literature. Usually four broad

criteria are offered: (1) how effective the option will be in resolving

the issues and solving the problems; (2) how much the option will cost;

(3) how long it will take to bring resilts; and (4) how likely it is that

the chosen option can be implemented. ,

The six steps outlined in the questions above is a general lchllll for the
logical sequence of analysis. The most important element in these steps is
that they are applied in cycles of analysis. The first step is usually a
run-through of the process with secondary source informatiom, than an attempt
is made to identify the key dimensions of the central issue, the major under-
lying and related issues, and then to sketch a manageable set of alternatives.
A first list of criteria is drawn up and a preliminary matrix of slternatives
and criteria is developed and initially assessed. This took place in Phase I
- of this study. The first assessment yields a set df linked policy criteria.
It also indicates where the key data gaps are and is the basis for a research
design or work program. Than, a second run-through is initiated involving a
more in~depth data gathering altering of relatively accessible information

analysis and results in a refined set of criteria. This analysis process is

. continued in cyclical form until the policy options reach a tentative recom-

mendation.

The decision criteris developed and utilized in this study are stated in
Figure II-Two. It responds to the questions raised in this feasibility study
and policy impact analysis (Tables II-Two(a) and II-Two(b). By and large,
these indicators have been quantified ss a way to measure their impsct on the
policy process. ’

1Jack Ukeles, "Public Policy Schems," unpublished working paper, undated. New
School for Social Research.
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= FIGURE 1I-One

’ -~

PUBLIC POLICY ISSUE ANALYSIS

.

1. What is the public policy issue? How to achieve quality, cost-
effective education which responds to federal and state law?

2. What are the underlying issues? Grade level organization,
facilities status? Community needs, size and distribution of
population? ‘ i

3. What options would address these issues? Policy Options I-V.

What criteria will enable us to choose among options?

By Community -~ Demography
Social indicators of community

Structural condition of facilities - ' A e
Location of facilities in terms of dis-+ o
tribution of service population A

N

By Faciiitz - Capacity
Structural status
Cost effectiveness ’

By Learning : .
Environment - K-8 curriculum development
Grade level organization
I Early Adolescence
5. Do the options satisfy the criteria established? See analysis
which follows. .

6. Which of the optjons should be recommended?

Policy Option V meets che criteria thus established-in this
feasibility s=Zud' -- demcgraphic analysis, fiscal impact,
facilicier scatus. an. Yocation. -

O@ C——
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TABLE II- Tvo (a)
v DECISION SRITERIA FOR POLICY OPTIONS BY SCHOOL

Community - _ Total Per netruc- | Struc- ~of | Fuel Cost |[Fuel Cost Tilc- | Rffic-
Study Dietrict School Grades | EOTOM lg‘”z 8 |Load  Pupil Cost |Clon Dates BRESS™ | W3gulg Per Ba-Fe. |rer bupt1 | 3093 m‘j.
-mant-— ¥ [Fank
I,Baet Side King K-3 449 650 091 [T8Em 1967 111 21 53 28.0 E .
Howland 4-5 238 324 732 | 1392 1916 .4 1 14 29 |28 st 1 21 [°24.5 H
. Biehop 6-8 | 584 800 73t |2095 | 3 1926 11 37 34 122 | e |12 365 | E
11 Elawood Laxington Ave. | K-4 326 349 93%_ [ 1366 | 19 1905 1 13 S8 ! 4 | S8 10.0 R
. Sackett St. K-5 354 505 708 [1212,121 1922 11 16 - | .31 L8 alo2r 1210 LG
Scuart 5-8 745 975 ~|76% [1918 | 6 1930 11 36 a7 |15 5] 10 | 12.5 ¥
1 111 Federal Hill Lauro K-4 316 671 7% 11891 | 1 1924 11 27% ] .36 122 1221 2 1 i2.0 E :
Sridgham 5-8 660 700 94 | 1675 | 8 1977 111 30 38 |13 | 49 23 | 19.0 ¢
1V Fox Point Fox Polat K-S 385 517 LY 1614 3 1954 111 18 4% 8 671 15 11.5 F
V Mc. Pleasant Xaunedy | K6 496 586 85% | 1366 | 15 1921 11 21 38 | 13 3710 29 | 21.0 G
|_Acadesy Ave, K=9 263 320 g2z 11418 [ 13 1889 1 11 31 | 26 4b 25.0 E
| _West ~ | S5-8 633 800 792 | 2134 | 6 1916 1 28 36 | 17 54 | 12.5 E
- : Gresne 5-8 537 850 632 2392 2 1930 11 40 L1 1 27 18 123 L
Crowley K-5 236 293 g1z * | 1325 | 17 1889 1 9 6|9 461 24| 15.5 ¥
V1 Morth Rod | _Veasie §t. k-9 270 694 9% | 1834 | & 1909 1 23 .46 1691 1 A0 P
‘ " windmi]] 8¢, X=5 327 10 [ 32% | 1828 | 5 1932 11 30 36 117 11211 3 | 10.0 P
L Sopkins 6-8 350 700 sox | 2502 1 1916 1-] 21 351 19 7161 9 | 14.0 F .
R J
¢ | Vi1 Olneyville 1 D Abate k-4 | 374 so0 | 75t | 1890} 2 1959 I 16 9711 | 98 4 | 251 P
VIll Reservoir Reservoir Ave. | .5 | 152 212 | 723 | 1437 12 1926 - 7 o] 2 | 68| 13| 7.5 ] P
B 71X Silver Lake/ 4_Rslph Sgreet K-1 193 235 82% 1186 | 23 1901 1 ] 48 1 6 46 | 214.3 | E
‘ Rartford Webster Ave. K-5 | 246 370 | 66% | 12011 22 } 1900 1 15 sl 12 53] 19 | 15.8 F
K . el B11] Ave.] 2-4 215 432 64% | 15861 8 1916 1 18 291 28 s3] 19 | 23.3 G
Perry 5-8 | 578 870 662 | 2207] 3 1930 11 38 L33 2 86] 5 | 14,51 F
X Smith Hill ‘| Camden Ave. K-4 394 806 49% 1516 10 1962 111 30 ,29 | 28 50| 22 25.0 E .
X1 South Providence | Flvon E-5 473 500 | 95% | 1842| 3 11 &1 11 115 y,
~ Ly K-4 358 625 57% 14841 11 1962 111 22 .27 1 32 11 1.5 ) 4
Williams 5-8 695 | 835 8ax |, 1882 ? 1932 11 37 L35 | 19 68] 13 | 16.0 r
XIT Waehington Park Broad St. =5 594 613 977 | 1262] 20 1897 1 22 .33 24 371 29 | 26.5 E
X111 West Zad Altheq §t. K-2 154 262 59% 1282 18 1898 , 1 1 L 66 7 86 £ 4,0 P. .
| Asa Mesger 34 154 297 527 | 1605] 7 891 1 12¥ | 35| X ga[ 11 13.0 F I
Jow'Sg. - . 1" x-3°1 209 210 99% | 1042] 24 B14 1 7 Y3 ! 3 29 g
’ Vineyard St. K4 321 455 712 12771 13 1883 1 20 .50 S 700 12 8.9 ) 4
TOTAL: 7 i 17,341 | 17,666 ) 52190 4
*  #Middle echoole are ranked eeparately.
4One ving only. .
#2xcluding eix classrooms cerrently under cometruction. ' ; : *
LY
L ¥ ) Lot
& o4 :
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] , . _ "ABLE 11- Tvo (b) 1y

| 5-14 Public School Attendance S-1 Minority Resident Population
COMUNTTY SCHOOL Pctual (05,0 Prof. P¥ M proq. JRank o Tog0 11980 | pi¥ec, T fothc-| Pro. Pradec- | £35;
«TUDY DISTRICT (560 |[MEual |l 199 88 | 2000 {pye1. k. ‘otet [Percent! RaREY Rankinu|tio Ranking
1 Raet Side King ¢
.| Howland 1,663 5 1,575 4 1,400 5 3,368 |} 1,120 33.2% 6 997 4 761 4
Bishop .
11 Elmwood Lexington Ave. )
Seckett St. 1,768 1 1,000 3 1,500 3 2,853 || 1,971} 69.1% 2 1,520 2 1,381 2
4 Stuart . B .
4 111 Federal Hill Lauro - R » 's '97, [ i3 89 11 ’ 78 11
- ; dridghan . 5%2( 10 650 9 .|| -600|: 9 1,073 951 8. S
IV fox Polat _ _ I Fox oimt ~ 406] 12 415 | 10 475 11 - 581 %3] 59.0%°1 3 352 7 346 4
V M. Flessant Kennedy ] ‘
Académy Ave. . .
Veet 1,668 2 | 1,850 | 1 |i1,675 1 3,784 18| 8.41| 12 -1 10 367 7
Greers N
Crowley l
N R |
V1 Noith £nd Veasie St.
. Vinamill St. 1,036] 7 [ 1,125 7 1,150{ 7 2,114 470| 22.2%) _ 8 456 6 464 6
A ¥opkins —T
T I V11 Olneyville D'Abate 430] 1 450 | 11 wo0[ 12 724 91| 12.5% 83| 12 75 12 S
VIIZ Raservolr ° Reservoir Ave. 1571 13 200( 12 175 13 425 43| 10.1% 471 13 41 13
1X Silver Lske/ Ralph Street
Bertford Webster Ave. 1,296 6 1,375 6 | 1,215 6 2,236 3s0| 15.7%] 9 4 8 325 9
Laurel Nill Ave.
Perry -
X Saith Hill Canden Ave. 589, .9 700 8 500] 10 954 279] 29.2% 7 298 9 N 10
X1 South Prov:“‘ence . Flyan
Pogarty 1,483 4 1,775 2 1,625 2 2,242 || 1,926/ 85.9% 1 1,903 1 1,726 1
Hilliame
Xil Washington Fark | Broad St. 997] 8 1,125 7 900] 8 1,621 819 50.5% 5 773 5 624 5
XIII West End Althea St. 1
Ase Mesi.. 2,346 || 1,321} 56.3% 4 1,070 3 993 3
willow St. 1,5% 3 1,550 3 Laso 4 l ’ ' '
Vineysrd "r.®
— \ TOTAL: 13,51 14,5450 13,175 75,321 || 9,146] 37.6% 8,216 7,392 | .
Sourcee: See P\Qp 38
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FIGURE II-Two
DECISION CRITERIA

I. BY COMMUNITY

A. School Age Population/Demography

1. Resident Population Trend (5-14) by Npmber, Percent, and Rank
by Community

1979-1980 Providence School Department
1980 Projections
1990 Projections
2000 Projections

2. 1979-1980 Total Resident School Age Population (5-14) and (5-17)

Current Percent Public School Students

Current Percent Parochial School Students

Current Percent Private School Students -
Current Percent Out-of-School Students

3. 1979-1980 Minority Resident Population (5-17)

Total Minority (5-17) Resident Population

_ Percent Minority (5-17) Resident Population
Ranked by Community )
Total and Percent by Six Categories

B. Social Indicators

Number of AFDC Cases (Ranked)
Percent of Housing Units Needing Substantial Rehabilitation (Ranked)
Percent of Hc e Owner-Occupied (Ranked) .

ITI. BY FACILITY

A. Structural Condition

Year of Construction

Structural Classification

Number of Regular Classrooms

Number of Ancillary Facilities
Number of Special Purpose Classrooms

B. Capacity

1979-1980 Number of Seats
1976-1980 Enrollment
Grade Organization

Load

C. Cost Effectiveness

Per Pupil Cost
Fuel 0il Cost Per Square Foot
Fuel 0il Cost Per Pupil

III. BY LEARNING ENVIRONMENT*
A. Early Adolescence and Grade Level Organization

Achievement Indicators
Behavioral Indicators .

B. K-8 Curriculum Development

*This set of criteria has been quantified. oo
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FIGURL ITI-Three

Sources for Tables II-Two (a) and II-Two (b): DECISION CRITERIA FOR
POLICY OPTIONS BY SCHOOL AND BY COMMUNITY

Decision Criteria

Source

1. Crades, 1. Individual School Profiles,
; Enr>llment, Spring 1979
| 197¢-196u Capacity, (October 1, 1979 Update)
Construction Date
2. Load, 2. URI Study Team
; Structural Class, (See Glossary of Terms )
i Efficiency Rating,
Efficiency Code
3. Total Per Pupil Cost, 3. Providence School Depcortment
Fuel Cost Per Square Foot, 1979-1980 School Budgets as
g Fuel Cost Per Pupil adjusted by URI Study Team
——
' 4. Ranking of Costs 4. URI Study Team
| 1 = highest or most expensive
1
} g Number of Regular Classrooms 5. Survey of Providence School
i Department Principals, April, 1980.
i 6. Actual 1980 5-14 Public 6. Providence School Department Census
i School Attendance Tract Summary Report, January,1980.
|
;7. Projected 1990, 200G 5-14 7. | 1990 or 2000 Percent 5-14 Resi-
ublic Sch ¢ 5-14 Popula- dents Attendin
3 Public School Attendance Slon poP¥ZaT | x|Pubiic School In
g | ticn 1980
! "URI Study Prov.School Dept.
Team Census Tract Summag&
Report, January 19
<. Panking of communities by 8. URI Study Team
‘ Public School attendance 1 = highest
i g. 1980 Total 5-17 Resident 9. providence School Department Student
! Population Census File, February, 1980
|
'10. 1980 Percent of hinority 10. Providence School Department Student
; Pesidents in Total 5-17 Census File, February, 1980
| hesident Population
| .
L
;ll. kanking of C mmunities by 11. URI Study Team
\ Percent of Minority Residents 1 = highest
{____din Total 5-17 Population
12, 1990, 2000 5-17 Minority 12. Providence School Department Student

Jesident Population
?roxections

Census File, February,1980
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Scenario Analysis

#
The scenario analyses whith follow are a way of e¢xamining the policy re-
commendations for each school in Providence. Each policy option is re-
viewed for one of five types of recommendations for thirty-two facilities.
They are: "closed," "neighborhood K-8," "neighborhood K-8 with a language
center,"

model magnet K-8," or "replacement school."

The schools identified as "closed" will be phased out after appropriate
community discussion, staff developuent for teachers and administrators,
and student preparation.

The schools identified as 'neighborhood K-8" will participate in a phased-
grade extension process. Only one grade would be extended each schuol

car. This would mean#that the school's students in its highest gride would
re-ain in that school, rather than move to another, until the completion of the
ei, .th grade. This grade extension process would,not mean bringing students
already in middle schools back to a neighberhood K-8. These recommended

n. ghborhood K-8 schools will house a local, residential, racially balanced
student population insofar as feasible. With renovations and/or add.tions,
the enrollment of each will be approximately 600 students with additional
space which will be available for program electives and curriculum innovation. *
The schools identified as '"neighborhood K-8 with a language center" will be
similar to the neighborhood K-8 described above. Additionally, if a stu-
dent is identified by the School Department as having an English language
deficiency, he/she would attend a school with a bilingual program in the
student's first language or an English as a Second Language (ESL) program.

It is recommended that the neighborhood K-8 with a language center adopt the
program model of the Fox Point Elementary School or the Mary E. Fogarty
Elementary School.

The .chools identified as "model magnet K-8" will have renovated physical
faci!ities similar to those of the neighborhood K-8 schools. The student
enrollment will draw from a city-wide population. It is recommended that
the model developed by the Edmund Flynn School be replicated insofar as it
is appropriate for the new model magnet school. F.ch clty-wide magnet will
have a unique curriculum and school organization. Some suggestions emerg-
ing from ‘he Study Team's consultation process have included specialization
in science and mathematics, emphasis on basic skills, and an early discovery
arts program.

The schools specified as "replacement schools" will be ne v constructed
schools as discussed in the section of prototypical K-~ Appendix I.
These new facilities replace schools which are physica .y outmoded, old

and unable to be adapted to new curriculum programs. These schools are not
cost effective to renovate or rebuild.

*Each school has undergone a preliminary facilities analysis and was placed
in one of three capital construction categories: renovatinn, addition, our

new construction. This process and its findings are discussed in the last

section of this Chapter, and in Appendix I, "K-8 Prototype Facility Archi-

tectural Assessment: Physical Requirements.”
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There i3 a summary analysls by community and city-wide of the kinds of
changes to take place. 1In.this analysis, the capacity recommended in
each policy optiofi ls measured against the highest enrollment estimated
for ages 5-14 in the comwmunity study district, usually in the year 1990.
This assessment determines whether the demand level for schooling has
been met. The initial, annual, minimal cost savings has been calculated
for each policy option. Lastly, the spatial pattern of the location of
the schools by type of recommendation for each policy option on schematic
§ maps provide a visual assessment ot the options. Each option is examined
l against the policy assumptions which frc 'e this study.
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TABLE II-Three,
SUMMARY TASLY OF POLICY OPTIONS r-*
COMMUNITY NEIGHBORNOOD SCHOOL OPTION 1 OPTION 11 7 7 orTIOoN 111 OPTION IV OPTION V
STUDY DiSTRICT -
I East Side Mt. Hope King Phese in X-8 Renovete to K-8 Renovete to K-8 Renovete to K-8 Renovete to K-
Bleckstone HBowland Close Close Close Cloes Cloes
Bishop Phase in K-8 Renovete to K-8 Renovete to K-8 Renovete to K-8 Ranovete to K-
11 Elswond Elmwood/So0. Klmwood | Lexington Ave.} Close Close * {Close Gloes Close
Sackeet St. Phase in K-6 Close Close Renovate to K-8 Renovets to K-
Stuart Puase in K-8 Renovete to K-8 Rsnovate ta K-8 Renovete to K-8 Reaovets to K-
I1I Yederel Hill Paderel Hill Lauro Phess in K=6 Renovete to X-8 Renovets to K-8 Renovete to K-8 Renovete to K-
Bridghap Unchanged Rsnovete to K-8 Renovate to K-8 Renovete to K-8 Renovate to K-
1v Yox Point Fox Point - Yox Point Phase in K-6 Renovete to K-8 Renovate to K-8 Repovate to K-8 Panovate to K-
with Language Center with Language Center with Language Center with Lang.Cent
V Mt. Plescant Elwhurst Kennedy Phese in K-7 Renovete to K-8 Renovete to K-8 Ranavete te K-8 Renovate to K-
Renovete pilot K-8
Mt, Pleasant Acedemy Ave. |Close Close " Close Ranovate te K-8 Close
Weet Unchanged Close Renovate to K-8 Repovete to K-8 Renovate to K-
— - Greens _] Unchanged Renovete to K-8 Cloee Close Renovate to K-
Velley Crovley Close Ciose Close Clgse Close
VI North Ead Jaoekuck/Charles Veasie St. Close Cloae Closs Cloce Close
Windmill St. ]Phase in K-6 Renovate to K-8 Repovate to K-8 Renovate to K-8 Renovete to K-
Hopkine Unchanged Cloes Close Renevate to K- vetes to K-
Vil Olneyville Olaeyville D'Abete Phase in K-6 Ranovete to K-8 Renovete to K-8 Renovate te K-8 Renovets to K-
Resarvoir Reeervoir Raservoir Ave.|Phese in K-6 Replece wvith k-84 Replece vith K-8% Replace vith K-8*¢ hnploc. with K
Silver Lake/ Silver Lske Ralph St. Cloee Close Cloes Clese Close :
Hartford Webster Ave. Close Close Close Cleese Rengvete to K-
Hart ford Laurel Hill Phese in K-4 Close Cloee Clpes (Tenteti [icee
Perry Phese in K-8 Renovets to K-8 Renovete to K-8 Mﬂw%
X Swith Hill Smit! Hill Camden Ave. Phase {n K-5 Close (Temporerily) peci ucetion K-8 Nedsl Magnet -8 1
XI So. Providence, Sout’ Providence Flyon Phese in K-8 Model | Phase in K-8 Model Fhase in K-8 Model Phaee in K-8 Model K-8 Model Magr
(Uppe & Lover) Magnet Magnet Magnet Magnet I
Fogert Unchenged Renovete to K-8 Renovete to K- Renovete to K-8 Renovete to K-
Villiams Unchanged Ranovete to K-8 Renovete to K-f Renovets to K-8 Renovets to K-
Y11 Weshington Pk.| Washi: gton Park Broed St. Phase in K-5 Replece with K-8% Replece with K-8% Replece vith K-8% Rerlece with
ru” West End West Ind Althee St. Close Cloee & replece Cloee & replece Ciloes & replece ’ Close & replec
Willow St. Close both schools with one|both schools with pne | both schools wi th gnef both with ons
Ase Messer Close Renovete to X-8 Renovete to. K-8 | Yenoyate to X-8 Renovete to K-
neyerd St¥* | Close Yenovete to K-B novete to X-B Enon:' te to K- ete X
with Languege Center |with ianguage Center |vith Lengucge Center Jeith Lang. Cen
Estimated immediste minimal annual cost sevings:| $847,719 $1,445,533 $1,478,542 o) 3922'230 $682,976
»

tpresent fec 'lity will remsin open
**Yineyerd St. School is loceted in

until replecement is completed.

Elmiood (C.T. #3) but for purposes of this etudy, 1s

considered pert of the West End.
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Scenario Analysis: Policy Opticn I

City-wide, of the thirty-two elementary and middle schools, eleven (11) will

be clused, fourteen (14) will be neighborhood schools phasing-in grade extensions,
one (1) will be a magnet school phasing-in grade extensions, and six (6) will be
unchanged. The total number of schools in the city will be twenty-one (21), with
at least one school in almost every community--a closing of a minimum of 3,800

. seats.

The highest enrollments estimated for public schoois, 5-14 years, K-8 grades
are: 1980, 13,413; 1990, 14,450; and 2000, 13,125.

Each of trese schools has been reviewed individually for structural class, space
utilizati. (or load), current Providence School Department capacity, efficiency
ratings, ind the school age population and composition, along with social in-
dicators ir each community in which the schools are located. The decision was
made utilizing the policy assumptions stated in the initial phase of this study,
including * maximum of 650 capacity, with 6C0 students enrolled. A determination
wi1s made about the physical disposition of each schocl on the basis of this de-
cision analysis. The initial, annual, minimal cost savings which was assessed
after the policy option was developed was based upon administrative salary,
custodial salary, salary benefits (not ingluding teacher salary), fuel, light,
and water. The total amount for Option I is $847,719.

-4




Al I1-Four @
SCHEMATIC POLICY OPTION I

.

i_,
i

GRADE

SUMMARY BY COMMUNITY

COMMUNITY SCHOOL CLOSE GRADE  EXTENSION| UNCHANGED gg;:a:(x)::oob CITY-WIDE
STUDY DISTRICT EXTENSION | WITH CLOSE G;ADE MODE® MAGNE]
MAGNET " |exTension |X-8 OFEN
King X
1 East Side |Howlard X 1 " 0
Bishop X T s
Lexington Ave. X
I1 Elmwood Sackett St. X 0
Stuart X 1 2 (
II1 Federal Lauro X 0 2
Hill Bridgham X 0
IV Fox Point | Fox Point X 0 1 0
- | Kennedy X
V Mount Academy Ave. X
Pleasant |West X
’ Greene ¥
Crowley X 2 3 0
& VI North Veazie St. X
' l End Windmill St. X 1 2 0
Hopkins X
VII Olneyville| D'Abate X 0 1 Q
VIII Reservoir |Reservoir Ave. X 0 1 0
IX Silver Ralph St. X
Lake/ Webster Ave. X
Hart ford Laurel Hill X
Perry X
X Smith Hill| Camden Ave. X 0
i ynn X
X1 South
Providence, Fogarty ¥
Williams X 0 2 1 -
XII Washing- |Broad St. X 0 1 0
____ton Park
AITthea SE. X
XIII West willow St. X _
End Asa Messer X 4 0 0
Vineyard St.** X
i Cost Savings: $847,719 Total: 11 20 1
i x
DU

Source4s URLI Study Team, June, 1980




TABLE II-Five

POLICY OPTION I -

SCHOOLS BY TYPE OF RECOMMENDATION *

CLOSED GRADE EXTENSION ~ GRADE EXTENSION  NO CHANGE
WITH MAGNET . .
Academy Ave. Bishop Flynn Bridgham
-Althea Street Broad St. - : : : Fogarty
Asa Messer ' Camden Ave. Greene I
Crovwley n'Abate Hopkins
Howland Fox Point > - West N
Lexington Ave. Kennedy Wjlliams
Ralph St. King '
Veazie St. Laurel Hill . ’
Vineyard Lauro
Webster Ave. Perry
Willow St. ° Reservoir
Sackett St.
Stuart

Wigdmill St.

®Complete school names are not indicated on working documents.

Source: URI Study Team, June, 1980 o
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TABLE II-Six

ESTIMATE OF MINIMAL SAVINGS AS A RESULT.
OF CLOSING SCHOOLS UNDER -OPTION I

. -
‘_’5

[

School Administrative | Custodian's | Salary | Light & | Total
Closings , - Salagx T Salary ) Benefits Water X

——

——

=

Academy . $ 23,082 _$ 26,455 '$ 10,403 11,529 | $ 4,100 | $ 75,569
r .

-

Althea | 19,152 10,748 6,279 . 13,290] 4,100 53,569

“lcrowley . 23,498 26,455 10,490 10,920 | 4,893 | 76,256

Howland 21,325 | 16,475 7,938 |  12,215] 4,529 | 62,482
. 4’ : _ B .
xington - 23,915 26,455 10,578 18,940 | 6,491 86,379

-

Messer 1 27,305 . 20,728 . 10,087 12,768 | 4,417 75,305

Falph T 23,362 10,748 7,163 | 8,928 | 2,357 | 52,558

i

Veazie 24,650 58,489 ' 17,459 40,248 10,790 ; 151,636

—_—

. [Vineyar ! 24,331 30,708 11,558" 22,484 | ~5,221| 94,302
P . 3

— —
|

Webster 23,082 26,455 10,403 12,912 3,403 76,255 ¢

-

willow 18,025 10,748 6,043 ' 6,327 2,265 43,408

’ . L 3
251,727 264,464 108,401 170,561 52,566 i 847,719

Source: Providence School Department 1979-1880 School Budgets
as adjusted by URI Study Team !




' MAP II- Three

: ' SCHEMATIC POLICY OPTION I

’

. b
Windmill
@
. Hopkins,
] ‘ .
Kennedy
® Bishop
.
0.
King
A ® ' )
\ -
Cw West .
\ @ Laurc @ 2

Perry @

Lauvrel ‘Hill

@ Weighborhood K=8 School

" @ city wide Model Magnet

5 *New K-8 School needed
(not yet "in priority -
/ order)
Mate: 1. Elementary and Middie schools '

not included on this map are recamended / ) .
for closing under Option I. - e

2. Camplete school names are not jincluded on working documents. ,

Source: URI Study Team, Jahuatfz, 1980. 68
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Scenario Analysis: Policy Option II

City-wide, of the thirty-two elementary and middle schools, fourteen (1Z4)
will be closed, fifteen (15) will be neighborhood K-8, two (2) will be
neighborhood K-8 with language centers, and one (1) will be a model magnet
K-8. Four (4) schools are recommended to be replaced by two (2 schools.
The total number of schools in the city will be eighteen (18), with at
least one school in ever, community--a closing of a minimum of 6,300 seats.

The highest enrollments estimated for public schools, 5-14 years, K-8 grades
are: 1980, 13,413; 1990, 14,450; and 2000, 13,125.

Each of these schools has been reviewed individually for structural class,

spa. ¢ atilizatior (or load), current Providence Schoul Department capacity,
effi~iency ratings, and the school age population and composition, along with
soci.il indicators in each community in shich the schools are loca.ed. The
decision was made utilizing the policy assumptions stated in the initial’ phase
of this study, including a maximum of 650 capacity, with 600 students enrolled.
A determination was made about the physical dispecsition of each school on the
basis of this decision analysis. The initial, annual, minimal cost savings
which was assessed after the policy option was developed was based upon adminis-
trative salary, custodial salary, salary benefits (not including teacher salary),
fuel, light, and wvater. The total amount for Option II is $1,445,533.




TABLE II-Seven \ mee N I —
. SCHEMATIC POLICY OPTION II -~ ~ ~ = :

— A I . 7_ R T..,_;-.__. -ﬁ_m- — -
HOOD SUMMARY BY COMMUNITY
NEIGHBOR~ K-8 WITH MODEL REPLACE- NeIGHBORHOUP
SJIVMMUNITY _ SCHOOL CLOSE ’HOOD N> LANGUAGE MAGNET MENT CLOSE {OPEN WITH CITY-WIDE
STUDY DISIRICT H CENTER K-8 LA GRADE MODEL MAGN
EXTENSION |K-8 OPEN
King. . X . ]
1 Erst Side |Howland X 1 2 0
Bisnop X
' /
Lexington Ave. X : -
I1 Elmwood Sackett St. X | 5 1 0
Stuart . X
111 Federal |Lauro X 0 2 0
Hill Bridgham X -
IV Fox Point | Fox Point X 0 1 0
Kennedy X
V Mount Academy Ave. X
Pleasant |West . X
‘Greene X 3 9 0
Trowley X
Veazie St. X ' e .
VI North
g Windmill St. X ) . ;
Hopkins X : ‘
VII Olneyville| D'Abate ‘f X 0
VIII Reservoir Reservoir Ave. X X *
IX Silve:r  |Ralph St. X ‘, ,
Lake/ Webster Ave. X | .
Hartford |- urel Hill X ‘ - 3 1 0
Fcrry | X
\ 1 0] 0
X Smith Hill} Camden Ave. X + i
Flynon . X
XI South ﬁgarty 3 o ) )
Providence] Williams X } S
XI. Washing- |Broad St. X 7 X * 0 i o |
tonLEa__\ Xk Althea St. X . - ]
XI1I Hesﬁ willow St. X i _ -
}‘“d | Asa Messer X _ ) ) 0
Vineyard St.** | X
0 Cost Savings: ¥1,445533 | Total: 14 17 1
. -t =2 kd
ERIC +U T (1

L 1
ammmmmce:  URL Study Team, Jyne 1980

ol will nain open Mitl re 1acdlent fac1lid® is compled®d. +Tenf@rary closifQ. @ ® ®
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TABLE II-Eight
POLICY OPTION II
SCHOOLS BY TYPE OF RECOMMENDAT 1w
NEIGHBORHOOD NEIGHBORHOOD K-8
CLOSED NEIGHBORHOQD K-8 W/ MODEL MAGNET REPLACEMENT
K-8 LANGUAGE K-8 SCHOOLS
CENTER
Academy Ave. Asa Messer Fox Point Flynn Broad
Althea St. Bishop Vineyard St. Reservoir
Camden Ave. Bridgham
Crowley Broad
Hopkins D'Abate
Howland Fogarty
Laurel Hill Greene
Lexington Ave. Kennedy
Ralph St. King
Sackett Sc. Lauro
Veazie St. Perry
Webster Ave. Reservoir
West Stuart
wWillow St. Williams
Windmill

*Complete school names are not indicated on working documents.

Source:

URI Study Team, June, 198"




TABLE [I-Nine

ESTIMATE OF MINIMAL SAVINGS AS A RESULT
OF CLOSING SCHOOMS UNDER OPTION II
®
g Sehnol Administrative | Custodian's [Salary Fuel Light & | Total
| Closings Salary Salary enefits Water
lAcademy Ave. $23,082 $26 ,455 $10,403 | $11,529 | $4,100 | $75,569 *
Althea St. 19,152 10,748 6,279 | 13,290 4,100 53,569 ,
Camden Ave. 46,848 47,035 19,715 19,750 12,191 145,539
Crowley 23,498 26,455 10,490 10,920 4,893 76,256 °
Mopkir.s 83,435 68,470 31,900 26,638 12,850 223,293 3
Howla. u 21,325 16,475 7,938 12,215 4,529 A 62,482
Laurei 21 23,792 26,455 10,552 14,446 5,874 81,119 .
Lexingt. 1 Ave. 23,915 26,455 10,578 18,940 6,491 86,379
Ralph St. 23, 362 10,748 7,163 8,928 2,357 52,558
Sackett St. 23,082 26,455 10,403 14,632 4,280 78,852 »
Neazie St. 24,650 58,489 17,459 40,248 10,790 151,636
\ ‘ebster Ave, 23,082 26,455 10,403 12,912 3,403 76,255
West 83,435 74,196 33,103 34,206 13,678 238,618 ®
Willc: ot. 18,025 10,748 6,043 6,327 2,265 43,408
i
{
|
‘ ®
TOTAL $460,683 $455,639 $192,429 15244,981 $91,801 $1445,533
L
®
N
’ Source: Providence School Department 1979-1980 School Budgets
/ as adjusted by the URI Study Team
: ®
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MAP TI.- Four

SCHFMATIC POLICY OPTION II

N

® Neighborhood K-8Schools

*New K-8 School needed
(not yet in priority order)

@ City wide Model Magnet

o tiote: 1. Elementary and Middle schools
not included on this map are

recanmended for closing under Option I1I.

2. Grplete school nemes are not included on working documents.

'® ‘ Source: URI S Team, il, 1980. .
ey o, dgril, 1980




Scenario Analysis: Policy Option III

City-wide, of the thirty-two elementary and middle schools, thirteen (13)
will be closed, fifteen (15) will be neighborhood K-8, two (2) will be
neighborhood K-8 with language centers, and one (1) will be a model magnet
K-8. Four (4) schools are recommended to be replaced by two (2) schools.
One (1) school will be a Special Education Center. The total number of
schools in the city will be nineteen (19), with at least one school in
every community--a closing of a minimum of 5,500 seats.

The highest enrollments estimated for public schools, 5-14 years, K-8
grades are: 1980, 13,413; 1990, 14,450; and 2000, 13,125.

Each of these schools has been reviewed individually for structural class,
space utilization (or load), curient Providence School Department capacity,
efficiency ratings, and the school age population and composition, along
with social indicators in each community in which the schools are located.
The decision was made utilizing the policy assumptions stated in the initial
phase of this study, including a maximum of 650 capacity, with 600 students
enrolled. A determination was made about the physical disposition of each
school on the basis of this decision analysis. The initial, annual, minimal
cost savings which was assessed after the policy option was developed was
based upon administrative salary, custodial salary, salary benefits (not
including teacker salary), fuel,light, and water. The total amount for
Option III is $1,333,003.

bay

‘.
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L TABL’ Li—ich -- ® o hd
. SCHEMATIC POLICY OPTION III
NEIGHBOR- | FLCHEOR- I;ig‘ SUMMARY BY COMMUNITY
! comwnity SCHOUT CLOSE | HOOD e mc gﬁgg}: + |ep ’MMLN‘Z}CEf NEIGHBORHOO? CITY-WIDE
STUDY bISTRIC! K 8 . E De | TERE 1 CLOSE |OPEN WITH | K-8 OPEN
CENTER K-8  |CIR|SCHOULS GRADE (Model Magh
EXTENSION net or Spe
o Education)
King X
I East Side ! Howland X 1 ~ 0
Bishop X
Lexington Ave. X
1I Elmwood Sackett St. X 0
Stuart X 2 1
II1 Federal Lauro X
Hill Bridgham X 0 2 0
IV Fox Point | Fox Point X 0 1 0
Kennedy X
V Mount Academy Ave. X
Pleasant |West X —
Greene X
Trowley X 3 2 0
Veazie St. X
VI North
w Hopkins X
VII Olneyville| D'Abate X 0 0
VIII Reservoir | Reservoir Ave. X* X * 0 0
IX Silver Ralph St. X :
Lake/ Webster Ave. X
Perry X
X Smith Hill] Camden Ave. X ] 0 1
. Flynn X
XI South J?ﬁarty X
Providenc Tams X 0 2 1
XII Washing-~ Broad St. X* X* 0 1 0 ]
AItheéa St. X
XIII y ~* “]]]W §t. X
Enu Asa Messer X ) 0
Vineyard St. X K
Y 7u Total: | 13 17 2 T
Cost Savings: 51,333,003 al:
ols will remain open until replacement facility is completed.
EKC URI Study Team, June, 1980
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TABLE 11-Eieven

POLICY OPTION III

SCHOOLS BY TYPE OF RECOMMENDATION *

i
CLOSED NEIGHBORHOOD NEIGHBORHOOD ; MODEL MAGNET SPECIAL NEIGHBORHOOD K-8
K-8 K-8 W/ ; K-8 EDUCATION REPLACEMENT
LANGUAGE i CENTER SCHOOLS
CENTER :
Fox Point Flynn Camden Ave. Broad

Academy Ave.
Althea St.
Crowley
Greene
Hopkins
Howland
Laurel Hill

Lexington Ave.

Ralph St.
Sackert St.
Veazie St.
Webster Ave.
Willow St.

Asa Messer,
Bistop
Bridgham
Broad
D'Abate
Fogarty
Kennedy
King

Lauro
Perry
Reservoir Ave.

‘Stuart

West
Williams
Windmill

Vineyard St.

£

Reservoir Ave.

*Complete school names are not indicated on working documents.

Source: URI Study Team, June, 1780
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~ = 7$A§LE'II—TW61V9
ESTIMATE OF MINIMAL SAVINGS AS A RESULT
OF CLOSING SCHOOLS UNDER OPTION ITT
¢
School Administrative | Custodian's {Salary - Fuel Light & | Tota? -
Closings Salary Salary nefits Water
| Acadezy Ave. | § 23,082 $ 26,455 |$ 10,403 |$11,529 | $ 4,100 |$775,569
| ALthea st. 19,152 10,48 6,279 | 13,290 4,100 53,569
| Crowley 23,498 26,455 10,490 | 10,920 4,893 76,256/ .
S Greene 81,259 88,429 35.635 | 41,966 | 24,338 271,627|
} Hopkine 83,435 68,470 31,900 | 26,638 | 12,850 223,293 ’
' g Howland 21,325 16,475 17,938 | 12,215 4,529 62,482
Laurel hill 23,792 26,455 10,552 | 14,446 | 5,874 81,119
¢ | Lexington Avel 23,915 26,455 10,578 | 18,940 | * 6,491 86,379
Ralph St. 23,362 10,748 7,163 8,928 2,357 52,558 '
o Sackett St. 23,082 26,455 10,403 | 14,632 4,280 78,852
" Veazie St. 24,650 58,489 17,459 | 40,248 10,790 151,636
Webster Ave. | 23,082 26,455 10,403 | 12,912 3,403 76,255
R Willow St. | 18,025 10,748 6,043 6,327 2,265 43,408
e« = . =
i TOTAL $411,659 $422,837  [$175,246 . [$232,991 |$90,270  $[1,333,003

p .
Source: Providence School Department 1979-1980 School Budy.ts as adjusted
by UKL Study Team ot




MAP II-Five,

SCHEMATIC POLICY OPTION III

@ teighborhood K-8 Schools *New K-8 School
(not yet in priority .
@) City Wide school : , ordes) o

Note; 1. Elementary and iiddle schools ~ ) . ‘
not included on this map are . - ~
recomended for closing under Option III.

2. Complete school names are not included on working documents. ,

Source: URI Study Team, April, 1980 . ' : ,
o ~56- 51 ' : .
T #




TABLE 1I1I-Thirteen

COMPARISON OF POLICY OPTIONS -
I, II and III

Recommendation Policy Option Policy Option Policy Option Co- .
. I I1 III
A )
Closed Schools , 11 ) 14 13
Renovation to ‘ »
Neighborhood K-8 4 ' 13e 13
B ; r .
Re: vvation to ) ) . .
X .71borhood K-8 i}
w, laaguage center 2 2 .
— . \
Mo .el Magnet K-8 : 1 1 1
"~
Special Education h S
Center . . 1. .
Replacement Schools | ‘ 2 2 ’ , -
Phase in K-4 l 1 4 . BN
Phase in K-5 B | £ 1 . .
Phase in K-6 . 7 oy
Phase in K-7 1 .
No Change ; 6 ) o ) "
Total Systenm 21 18 19
4 . ¢ v - R
Tuitial Cost Saving $847,719 $1,445,533 $1,333,003 s
i . -

Source: URI Study Teaﬁ; June, 1980 ] T




‘ i TabLE II-Fourteen

] COMPARTISON OF POLICY OPTIONS
' II, IIX, IV and V

" . Recommendation - Policy Option| Policy Option |Policy Op.ion |Policy Option
‘ II 111 v v
Closed Schools 14 13 19 9
i
Rennvation to - 1, 13 16 17

_Neighborhood K-8

Neighborhood K-8
with ianguage

2+

N
N
N

‘ Center
Model Magnet 1 1 2 2
K-8
) [
‘ Soecial Education 1
Center

1]

N
W
W

Replacement School

Total oystem 18 19 25 24

Initial Cost $1,445,533 | $1,333,003 $955,289 (a) | $682,976
| Savings $922,280 (b)

Source: URI S;udy Team, June, 198C (a) Wect open

(L) Greene open
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Scenario Analysis: Policy Optiom v i

\

City-wide, of the th:lrty—cvg curvent elementary and middle schools, ten (10)
vill be closed immediately; twe (2) more will be closed efter veplacement
schools aze completed. Sixteen (16) of the remsining tweaty (20) schools will
be neighborhood X-8, two (2) will be neighborhood K-8 with language centers,
two (2) will be model magnet K-8, anc three (3) replscement schools will be
constructed for Althea and Willow, Broad Street, and Neservoir Avenus vhich
vill also be meighborhood X-3. The totsl number of schools in the city will
be tventy-thres (23), with st lesst one (1) school in every community--a
closing of a sinimum of 4,000 seats.

Given the capscity of 650 per school, the total capacity for Providence is
just unyer 14,950 sests, with about 13,650 neighborhood K-8 seats and 1,300
sode]l magnet K-8 seats. :

The highest enroiimemis esiimsted ior public schoois, 5-i8 yaass, o giawss

sre: 1980, 13,413; 1990, 14,450; and 2000, 13,125.

Zach of these schools has bran veviewed imdividuslly for structural class, space
utilizatien (ev load), current Providence School Department capacity, <¢fficiency
ratings, and the school ags population and composition, alomg with secial ia-
dicators in esch commumity in which ths schools are located. The decision was
wade utilizing the policy sssumptions ststed in the initial phase of this study,
including s maximum of 650 capecity, with $00 students enrolled. A determina-
tion vas made about the physical dispesition of each school on the basis of t
this decision analysis. The iaitirl, sanusl, minimsl cost saviags vhich wvas
assessed after the policy option was developed was baseé upen administrstive
salary, custodial salsry, sslary tenefits (mot including teacher salsry),
i fuel, light, and vater. The togal amount for Option IV(s) is $955,289 in-
cluding West or $922,280 for Optiom IV(b) including Creens. ‘

#ption 19(a) recommends closing Graene aud renovsting West to meighdorhood X-8.
Option 1V(b) recosmends closing West and renovating Greeme to neighborhood K-8.

lone teatative closing.

O




*k P&Cg Option recommend@ closing eighe. Greene gr West but @gp

TABLE 1I-Fifteen
— S IC POLICY OPTION IV i
] SUMMARY BY COMMURITY
: NEIGHBOR-
COMMUNITY SCHOOL CLOSE | NEIGHBOR- HOOD MODEL REPLACE- i
STUDY HOOD K-8 K-8 WITH MAGNET |MENT CLOSE {NEIGHBOR- IMMEDIATE CITY-WIDE 1
DISTRICT LANGUAGE K-8 SCHY § HOOD K-8 CONSTRUC~ Model Mag
CENTER _ TION K-8 Open
King X
. 1 East Side [llowland X 1 2 0 0
Bishop X
Lexington Ave. X 1 2 0 0
17 Elmwood Sackett St. X
Stuart X
111 Federal Lauro x 0 ] 2 0 0
Hill Bridgham . X
IV Fox Point | Fox Point X 0 1 0 0
Kenuedy X
V Mount Academy Ave. X 2 3 0 0
Pleasant |West x*%
Greene X
Crowley X
1
[ VI North Veazie St. X
? ! Windmill St. X 1 2 0 G
Hopkins pe _
Vi1 Olneyville| D'Abate * L
VI1I Reservoir | Reservoir Ave. x* X 1
IX Silver Ralph St. X
Lake/ Webster Ave. P 3 1 0 0
Perry x
X Smith Hillj Camden Ave. 0 0 0 1
ynn
X1 South ?:
ogarty X 0 2 0 1
Prcvidence! gT{11ans "
XII Washing- |Broad St. x* x* 0 1 0 0
XIII West $11Tov St. ” 2 2 1 0
End Asa Messer x
Vineyard St. x
< (a) $955,289 o
8§53 |cost Savings: (b) $922,280 Total: 0 'z 1 2 96
% School will remain open until replacement facility is completed. Source: URI Study Team, June, 1980
¢ both.. o ® @ ’




TABLE II-Sixteen

- POLICY OPTION IV

CLOSED NEIGHBORHOOD NEIGHBORHOOD MODEL MAGNET NEIGHBORHOOD K-8
K-8 K-8 W/ K-8 REPLACEMENT
LANGUAGE SCHOOLS
CENTER
Broad St.*
Althea St. Academy Ave. Fox Point Camden Ave. (Althea
Crowley Asa VNesser Vineyard St. Flynn (Willow
Greene ** Bishop Reservoir
, Howland Bridgham
& Laurel Hill*¥ Broad *
! Lexington Ave. D'Abate
Ralph St. Fogarty
Veazic St. Hopkins
Webster Ave. Kennedy :
Willow St. King
Lauro- o
Perry .
Reservoir *
Sackett St.
. Stuart ,
West ** .
Williams
Windmill St. :
0‘ .
+Complete school names are not indicated on working docuuents.
+Tentative closing. .t 8.

SCHOOLS BY TYPE OF *RECOMMENDATION *

#*Schools will close when replacement school is ‘constructed.
*#%Policy Option IV recommends closing either West'or Gréene but not both.
Source: URI Study Team, June, 1980 '
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" MAP II-Six (a) ¢
SCHEMATIC POLICY OPTION IVa :
¢
b
Windnill o
!
- Hopkins

, * o

®

@ Neighborhood K-8 Schools

@) city wide Model Magnet
Note: 1. Elementary and Middle schoolSvwy/

: not included on this map are
recamer - for closing under Option IV.

s

S 2. Camplete school namec are not included on working documents.

Source: URI Study Team, June, 19 0. 8J
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MAP I1-6ix (b)

Wirdnill.

Hopkins .

] . *Replacement K-8 School
® Neighkorhood 4-8 Schools Needed for: i

: Washington Park
; West D'xl :

@) city wide Mod~) Magnet ,

Note: 1. Elwmentary and Middle schoold v :

| not included on this map are |
recomnended for closing under Opticn IV. . i

|

2. Camplete school names are not included on working docurents,
Qo Source: URI Study Team, June, 1980. J
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TABLE iI-SeYenteea

ESTIMATE OF MINIMAL SAVINGS AS A RESULT
OF CLISING SCHOOLS UNDER OPTION IVe

by the URI Study Team.

J i

School Administrative | Custodian's Salary Fuel Light & | Total
Closings Salary Salary nefits Water
i Altheé St. $19,152 $10,748 $6,279 |%13,290 $4,100 $53,569
Crowley 23,498 26,455 10,490 10,920° 4,893 76,256
Gregene 81,259 88,479 35,635 41,966 24,238 271,627
Howland 21,325 16,475 7,938 12,215 4,529 62.482
Laurel Hill+ 23,792 26,455 10,552 14,446 5,874 81,119
Lexington Ave 23,915 26,455 10,578 18,940 6,491 86,379
Ralph St. 23,362 10,748 7,163 8,528 2,357 52,558
Veazie St. 24,650 58,489 QhJ,459 40,248 10,790 151,636
Websiter Ave. 23,082 25,455 10,403 12,912 3.403 76,255
Willow St. 18,025 1Q,748 6,043 6,327 2,265 " 43,408
TOTAL $282,060 $301,457 '$122,540 $180,192 | $69,040 $955,289
+Tentative closing
Source: Providence School Department 1479-1980 School Budgets as adjusted




’ TABYZ II-Eighteen
ESTIMATE OF MINIMAL SAVINGS AS A RESULT ,
OF CLOSING SCHOOLS UNDER OPTION IVb 3
. ' L] ‘l’
School Aduinistrative | Custodian's Salary Fuel | Light & | Total
Closings Salary Salary nefits Water
° F Althea St. $19,152 $10,748 $6,279 | $13,290 $4,100 $53,569
] Crowley 23,498 26,455 10,490 10,920 4,893 76,256
Howland 21,325 16,475 7,938 12,215 4,529 62,482
° Laurel Hillt 23,792 26,455 10,552 14,446 5,874 | 81,119
‘Lexington Ava. 23,915 26,455 10,578 18,940 6,491 86,379
Ralph St. 23,362 10,748 7,163 8,928 2,357 . 52,558
o Veazie St. 24,650 58,489 17,459 | 40,248 | 10,790 - | 151,636
’ Webster Ave 23,082 26,455 10,403 | 12,912 3,403 76,255
West 83,435 74,196 33,103 | 34,206 | 13,678 | 238,618
o Willow St. 18,025 10,748 6,0%3 6,327 2,265 43,408
® al ) ’
[ — m—— .
TOTAL $284,236 $287,224 $120,008 [$172,432 | $58,380 $922,280
+Tentative closing
® L

Source: Providence School Department 1979- 1980 School Budgets as adjusted
by the URI Study Team.
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‘ least one in each community. Of these twenty-three, nineteen will be

. to utilize é§1sting cuildings insofar as possible.rather thap recommend

. (West open) and $1,814,265 (Greene open).

Policy Option IV: An Apalysis

Policy Option IV closes ten schools in six communities in the city and
provides for twenty-three K-8 grade level organization schools with at

neighborhood K-8 schools, two will be neighborhood K-8 schools with
language centers, and two will be model magnet K-8 schools which will )

draw their attendance from both the community and from a city-wide . ®
open admissions program. Included in the ninet¢en neighborhood K-8 : .
schools will be three replacement schoois; of ese, two will replace

two schools and one will replace two closed s¢hools.

The population projections indicate that the Mount Pleaq;nt community "
has a schooling demand level for three schools. Given the distribution L J
of students and schools in the community, either West or Greene - but —
n~t both - should rémain open. N

*
The capacity of the schools to be closed is 4,069 seats if Greene is
closed or 4,169 seats if West is closed, utilizing the Providence School
Department capacity formula. Option IV tentatively closes Laurel Hill e
Avenue School, but this should be discussed by the Providence School .
Committee.’ *

As Tables II-Two(a), II-Two(b), and II-Twenty illustrate with Option IV and pro-
jected 1990, 2000 public-school 5-14 age attendance by rommunity, the capacity -~
of the K-8 system meets and only slightly exceeds the projected peak 1990

5-14 age public school enrollment. But with the system structured to !
meet the city-wide demand, there are some communities where there will
be a substantial surplus of seats, such as Federal Hill, Reservoir, and
the West End (ultimately when all replacements and additions are com-
pleted), and some communities where there-will continue to be a deficit ;
of seats, 'such as in Silver Lake/Hartford - if Laurel Hill Avenue Schobl e
is closed - Weshington Park, Elmwcod and the East Side. These communities, ..
however, lie adjacent to each other so that studeut assignment’ patterns

can be adjuseed to absorb the dipf2rences. For example, the deficit seats °

in Silver Lake/Hartford - if Laurel Hill' Avenue School is closed - ca~ be

met by the surplus seats in Federal Hill or Reservoit. Washington Park

co' ity deficit seats can be met by the West End or Fox Point seats; : e
ana ' stly, the East Side deficit seats can be met by the surplus in the

“North End and South Provicdence. Of course, there will be a certain number

of students who will choose the model magnet schools with their opén en- -

rollment. . '

The decisions leading to Policy Option IV incorporated all nf the community ' .‘
decision criteria of demographic qgalysis, social indicators, and the .
facilities information of structural classification, capacity, enrollment, -

~

fuel efficiency, construction date, and load as discusse/ earlier in this * -

B

"chapter. The decision reflects the policy assumptions of this K-8 grade level -
reorganizaticn study (Chapter I).. This particularly reflects the determination °
[

new broad scale construction. The estimated immediate. minimal annygal cost ‘
-gaving is just under one million dollars with either West or Greene closed. -
The "tenth year savings" for Policy Option IV has been set at $1,879,200

Co

) 9
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School Closings

FIGURE II-Four

- SYNOPSIS OF SCENARIO ANALYSIS
POLICY OPTION 1V
BY TYPE OF RECOMMENDATION

Community

P

School Name

East Side

Elmwood -

Mount Pleasant

® North Eand
* 5ilver Lake/Hartford

® ‘ West End,

John Howland
Lexington Avehue

Nathanei Greene (or George West)
Francis Crowley

Veazie Street ~

Ralph Street
Wetster Ave.
Laurel Hill (tentative)

Althea Street’
Willow Street

[

Neighborhood K-8

PR

Community School ‘Name
— i
East Side Martin Luther King
] Nathan_ Bishop
Elmwood = ckétt Street
. Gilbert Stuzrt
Federal Hill Carl G. Lauro” .
* - ‘ Samuel Bridgham -
Mount Pleasant Robert F. Kennedy ‘
® ) - Academy Avenue .
] ) George J. West (or Nathanael GreeneM
North End " - Windmill Street . . '
Esek Hopkins ., -
. Olnc, ville ) . Wilg ate . )
N4 ) Reservoir servoir Avenue* A
Q re Silver Lake/Hartford Oliver Hazard Perry ’
_ South Providence Mary E. Fogarty
o . Roger Williams 3
Washington Park Broad Street¥
rf West End Asa Messér
PO - | N
[ ] v "2 -

) *School will rem_ai'n open until repliCement facility is completed.

L4
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A FIGURE II-Four (Continued)
i L
Neighborhood K-8 with Languagé Center
: . - . o - .
Com..unity _ School Name )
+ n ‘
Fox Point Fox Point School \
< West End ~ Vineyard Street School -
Model Magneu K-8 ’ e
. Community " School Name .
. - } R
Smith Hill . - ~ Camden Avenue PY
south Providence »7 Edmund Flynn »
F ¢ ;
//’
Renlacement Schools o
p ‘ i - B A
. Community ) - School Name
. Washington Park Broad Street *
West End : Althea Street
. : : Willow Street
_ Reservoir : Reservoir Avenue¥*
* School will r?’main open until replacement facility is completed.
i
Source: URI Sﬁudy Team, June, 1980
'/
J0
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FIGURE II-Fdve

SCENARIO OF POLICY OPTION IV

v - .

LY

- ' Phase/in K-8 o Phased-in Closings
/ Mart'.n tgnher King John Howland ’
./ Nathan Bishop Lexington Avenue
/ Sackett Street -l Nathanael Greepe- (or West)
Gilbert Stuart . Francis Crowlé} .
Carl G. Lauro ! Veazie Street
Samuel Bridgham ) Ralph Street
Fox Point (Language Center) Webster Avenue
L Robert ‘F. Kennedy - ~ Laurel Hill Avenue *
Academy Avenue . Altl:ea Street’
George: J. West (or Greene) Willow Street
Windmill Street ”
Esek Hbpkins
William D'Abate
e . * Oliver Hazard Perry )
Camden Avenue ‘Model Magnet)
Edmund Flynn (Model Magnet) o
. Mary E. Fogarty .
T Roger Williams
-, Asa Hesser
@ Vineyard Strest {(Longuage tenter) ~
£
® —
Replacement Schools ] s
— >
Broad Street® ' .
o Althea Street and Willow Street -
Reservoir Avenue* . g .
#School will remain open until replacement facility is completed. - b
L +lentative ciosing . t

Source: URI Study Team, June, 13280
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TABLE 11-Nineteen . -

SYNOPSIS OF POLICY OPTION IV BY COMMUNITY -

Y

COMMUNITY SCHOOL OPTION IV
STUDY DISTRICT RECOMMENDATIONS
I East Side King Renovate to K-8

. Howland Close
Bishop Renovate to K-8
I1 Elmwood Lexington Ave. Close

Sackett St. Renovate to K-8

Stuart Renovate to K-8

III Federal Hill Lauro Renovate to K-8
IV Fox Point Fox Point Renovate to K-8 with Lénguage Center

V Mt. Pleasant Kennedy Renovate to K-8

Acgdemy Ave.

Renovate to K-8

West

Renovate to K-8;

Greene Close one school
Crowley Close
VI North End Veazie St. Close
Windmill St. Renovate to K-8
Hopkins Renovate to K-8 s
VII Glneyville D'Abate Renovate to K-8

VIII Reservoir

Reservoir Ave.

Replacé with K-8%

e

IX Silver Lake/ Ralph St. Close
Hartford webster Ave. Close
Laurel Hill Close (Tentative)
Perry Renovate to K-8
X Smith Hill Camden Ave. K-8 Model Magnet
XI South Providence | Flynn Phase in K-8 Model Magnet
- Fogarty Renovate to K-8
Williams Renovate to K-8
XII Washington Park Broad St. Replace with K-8%
XIII West Eud Althea St. Close and replace both
Willow St. schools with one
Asa Messer Renovate to K-8

Vineyard St.

Renovate to K-8 with Language Center

*School will remain open until replacement facility is completed.

Source:

URI Study Team, July, 1980




<
.

39

® ® "C@Y-WIDE COM@NITY ANALY@S - OPTION@V ® Py ’
K-8 BY COMMUNITY CAPACITY (8)’ PEAK PRQJECTED ATTEND 50 ) dl
COMMUNITY SCHOOL tion IV Community 990 5-14 Publ atent Deman
' C cit : . 5
STUDY DISTRICI Iopgn FBeis°]  Option 1V 4990 2 b Ul Sarplus Seats eficit Seats
I East Sid King X ] '
Howland —
e Bishop X 2 1,300 1, 7. =275
™ 11 Elmwood Lexington Ave. T ] '
: Sackett St. X
Stuart X 2 1,300 1,600 -300 %
[11 Federal Hill Lauro T ’
Bridgham X 2 1,300 650 +650 .
IV Fox Point | Fox Point X Ty T T Teso 475 i§ +175
* S o . o i . SN
V Mt. Pleasant Kennedy X
Academy Ave. P
West x(b)j 3 1,950 1,850 +100 —
Greene
B ) - .“k Crowley o o ) )
VI Notrth End ~ Yeazie St.
Windmill St. X' |
Hopkins X 2 1,300 1,125 +17° —
ViI 0 {11 [ S7abate B o - T T T
Ineyville _ % L 650 450 po 200 ]
VIII Reservoir Reservoir Ave. X B _ QﬁO(C) 200 L _wjé§0 .
IX Silver Lake/ Ralph Street
Hartferd Webster Ave. ; s
Laurel Hiil +le)| (%) (o (1300) (=7
| Perry X I ' 650 1,375 I =15
X Smlfk'ﬂxll“'““_m_ Famden Ave. (d) 3 {’— L 650 700 e o -50 |
XTI South Providence| Flyan d) % Bl "
Fogarty X ‘
Williaus X 3 1,950 1.775 +175 —_—
e ——— - - R - e STy & S R DU S amannd it o e ey
X[i_waShESEES?Mffrk bﬁ?road St. ) x | ,mlﬁn_ L QSOQZ) 1,125 ) —_ 475
XII{ West End Althea St.
Asa Messer X
Willow St. .
| vineyardse. (L x Ae) 1,050€) 1,550 |l . *A0U 1 _
| T [ TomaL: Y Thig50 1 T su_ 2,325 L L82s.
oI T TTT T -2 (15,600) (1,175)
S)“ (2 Assume 650 capacity. (d) City-wide magnet
> (b) West or Greene will remain open, but not both. (e) Therc is a tentative decision
(¢) Assumes replacement school (Althea and Willow will he replaced to close Laurel Ave. If it is
Q : URI Study Team by one Neighborhood K-8 School) decided to keep it open, the

IToxt Provided by ERI

FRIC June, 1980

+ Tentative closing

———EEEE P

next decision is whether to re
novate nr replace the facility




Scenario Analysis: Policy Option V

City-wide, of the thirty-two elementary and middle schools, nine (9) will

be closed, seventeen (17) will be neighborhood K-8, two (2) will be neigh-

borhood K-8 with language centers, and two (2) will be model magnet K-8. ®
Four (4) schools are recommended to be replaced by three (3) schools. Tne

total number of schools in the city -'ill be twenty-four (24) with at least

one (1) school in every coumunity--a closing.of a minimum of 3,000 seats.

Given the capacity of 650 per school, the total capacity for Providence is
just under 15,600 seats, with about 14,300 neighborhood K-8 seats and 1,300 | ¢

model magnet K-8 seats.

The ' ‘ghest enrollments estimated for public schools, 5-14 years, K-8 grades
are: 1980, 13,413; 1990, 14,450; and 2000, 13,125.

Each of these schools has been-reviewed individually for structural class, ¢
space utilization (or load), current Providence School Department capacity,

efficiency ratings, and the school age population and composition, along

with social indicaters in each community in which the schools are iocated.

The decision was magé utilizing the policy assumptions stated in the initial

phase of this study, including a maximum of 650 capacity, with 600 students

enrolled. A determination was made about the physical disposition of each <
school on the basis of this decision analysis. The initial, annual, minimal -
cost savings which was assessed after the policy option was developed was
based upon administrative salary, custodial salary, salary benefits (not in-
cludiug teacher benefits), fuel, light, and water. The total amount for

Option V is $682,976.
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TABLE fI-Twenty -One
¢ o __SCHEMALIC PuLICY QPiIlus ¥V :
B - - .- - I
St CIARY BY (OMDMIT :
NEIGHBOR- i —qeem e -
- COMMUNITY SCHOOL CLOSE | NEIGHBOR- r—:a:){, MODFL [ RLPIACE- . ] CLTY-WI
STUDY HOOD K-6 |K-8 WITH | .t ot |ntw COSE [Nk o | REPLACEENT e R
DisTRICT LANGE = 30 vy S0k, s JHOOD K-8 SCHOOL MAG: T K-8
CrNTER 1. I D . m OPEN _
King X b "
I East Side [Howland x ] N I 2 o
Bishop M I | L
Lexington Ave. X
II Elowood [Sackett St. x ! 2 o "
Stuart b o T RS S
111 Federal Lauro > - o ; G (
Hill Bridghan x R . L
IV Fox Poirt |Fox Point x Lo 4t 0. L 0
Kennedy x B :
V Mount Academy Ave. x j 2 3 0 0
Pleasant es X B
TGreene X
Trowley [ X T S S
TN Veazie St. X
VI North
« End Windmill St. S 1 1 2 ¢ 0
Hopkins X [ U S
VII Olneyville|D'Abate * | 0 . [ T
V1II Reservoir |Reservoir Ave. x* N i 0 1 L 0 __\___Q____
IX Silver :‘ll’h S‘A | x -
Lake/ ster Ave. X 2 2 0 o
Hartford |Lavrel Hill x ]
Perry PN N S S
X Snith Hilll Camden Ave. N 1 o__1 ¢ LN IS S
XI South ;_l_yﬂ__‘___‘ — X ISR
Providence ogarty -X S K 0 \
Filliams X R I SO e
X1l Hashin%— Broad St. x* . 0 L * 0 0 -
AIthéa St. x x‘“”—‘ A R 1L
XII1 West w1TTow St. < . 2 2 1 - 0
End Asa Messer x _
Vineyard St. x . : o -
Cost Savings: 5$682,976 Total: Q 21 1 2
- - e — -~ — — e 4 o - N et e e B e — o ——
b—————% School will remain open until replacement facility is completed. sourre: LRI St 1 vem, July, 1930

Q j- O 1.
ERIC ‘
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TABLE I1I1-Twenty-Two

4 POLICY OPTION V

SCHOOLS BY TYPE OF RECOMMEXDA1JON ¥

Windmill St

—

i

f CLOSED NEIGHBORHOOD NEIGHBORHOOD MODEL MAGNET NE1GHBORHOOD K-8

T .8 K-8 W/ K-8 REPLACEMENT

| LANGUAGE K SCHOOLS

; CENTER ‘

— Broad Street **
Althea St. Asa Megser Fox Point Camden Ave. (Althea
Academy Ave Bishop Vineyard 3t. Flynn (Willow
Crowley Bridgham Reservolr Avei*
Howland Broad **

Laurel Hill D'Abate
Lexington Ave. Fogarty
Ralph St. Greene
Veazie St. Hopkins
willow St. Kennedy
S King
Lauro
Perry
Reservoirx*
" Sackett St.
Stuart
Webster )
West
Williams

*Complete school names
*kSchool will remain open u

URI Study Teanm, July, 1980

are not indicated on working docurents.
ntil replacement facility i

s completed.

T
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. MAP TI-Seven
SCHEMATIC POLICY OPTION V-

L e r—r

*Rephcwtx-awml
Washingto;\l’a:k

@) City Wide todel Hagnet
Note 1. Elementary and Middle schoolS™

not included on this map are

recamended for closing undex Option V.

2. cmp.etesdmlnamsa:emtmlxﬂedonmrmdoamts.
source: URI Stady Tesm, July, 1980
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" TABLE II#iwenty—Three"
! ESTIMATE OF MINIMAL SAVINGS AS A RESULI
OF CLOSING SCHOOLS UNDER OPTION V .
\_‘ \ )
School Administrative | Custodian's {Salary Fuel Light & | Total
Closiags Salary Salary Benefits Water
Althea St. $19.152 ° $10,748 $6.279 | $13.290 $4,100 $53.369
Academy Ave. 23,082 . 26,455 10,403 11,529 4,100 75,569
Crowley 23,498 26,455 16,490 10,920 4,893 76,256
Howland 21,325 16,475 7,938 | 12,215 .| 4,529 62,482
Laur. 1 dill 23,792 26,455 10,552 14,446 5,874 81,119
L.
Lexir. .cn Ave 23,915 26,455 10,578 18,940 6,491 86,379
Ralpi. t. 23,362 10,748 7,163 8,928~ 2,357 52,558
Veazi¢ >t. 24,650 58,489 17,459 40,248 10,790 151,636
Willow St, 18,025 10,748 6,043 | 6,327 | 2,265 43,408
TOTAIL $200,801 $213,028 |$86,905/ [$136,843" | $45,399 $682,976
Source: Providence School Department 1979-1980 School Budgets

as adjusted by the URI Study Tee 1.

-76-
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Policy Option V: An Analysis

Pclicy Option V close§ nine schools in six communities in the city either
because o. an excess of supply of seats over demgnd for schooling or be-
cause of the physical condition and age of the facility, or both.

It provides fcr twenty-four K-8 grade level organization schools with at
least one in each community. This includes seventeen neighborhood K-8
schools, two neighborhood K-8 schools with language centers, and two
model magnet K-8 schools. Four schools are to replaced by three schools.

Option V is a further modification of Option IV. It reassesses the two
communities in the city, Mount Pleasant and Silver Lake/Hartford, for which
the strategy to meet the commuriity schooling need was still unresolved.
Both community situations were discussed at the Sch,ol Committee meeting

of June 23rd, and subsequently, further analysis was carried out.

For Mount Pleasant, the population projectioms indicate that the community
has a schooling demand level which could be met by three K-8,650 capacity
schools. Option IV recommended renovating Robert F. Kennedy, Academy Avenue,
and either George J. West or Nathanael Greene schocls, but not both, to K-8
standards. \

Further assessment of the decision criteria by school and the distribution
of the population led to re-examine the decision to retain Academy Avenue.
Then a closer review of the preliminary construction and renovation needs

- for a K-8 school system indicates that Academy Avenue School, which was
constructed in 1889, would need a cafetorium, gymmasium, five special class-
rooms, and fifteen regular classrooms. This outweighs its fuel efficiency
ranking of excellent. Thus, it becomes a more viable candidate for closing
than tither West or Greene, both of which are sounder structural facilities
and would only require the addition of a kindergarten. (Table I1I-Thirty-Two)
As Map II-Seven indicates, retaining West and Greene will provide more ac-
cessibility for the children dn the Mount Pleasant community as well as

the Smith Hill and North End areas.

TABLE II-Twenty-Four

DECISION CRITERIA FOR POLICY GPTIONS BY ,CHOOL" -
MOUNT PLEASANT COMMUNITY

19791980 | 10AD | TOTAL FIR ] CONSTRC- | STAUC- | WO. OF | FURL COST | TURL COST | &Fsic- | WViC
CAPALITY _pueiL CosT TIOR DAYS TUlAL NKOULAR PER BQ. ¥r. | vER bURPIL | LENCY 1ENCY
s . | ciagsms. | ¢ [Book [ § Jestd [aating | coot |
320 01 {iop b o1g ] e I 1 ) s Jas P 2o lasog | v
00 3 ] 16 i ] el ar fw | Jus o
900 60X 2482 3 1920 i 40 SRl » ] 12,5 [4

. L
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'l“hc Silver Lake/Hartford community has a pro}ecced public school population
. attendance for 1990 of 1,375. Option IV recommended the closing of two schools,
. . Ralph Streat and Webster Avenue, and the tentative closing of Laurel Hill Avenue
School with Oliver Hazard Perry renovated to a neighborhood K-8. This would
have provided a neighborhood capacity ef 650, leaving a 1990 latent comwmunity
demand of =-725. ) .. PS

TABLE Il-Twenty-Five
ANALYSIS OF LATENT DEMAND OPTION IV SILVER LAKE/HARTFORD COM@UNITY .o 1

*
1 r—_

; SCHOOL OPTION IV » OPTION 1V 1990 PROJECTED | 1990 COMMUNITY
* RECOMMENDATIONS { COMMUNITY 5-14 PUBLIC ” LATENT DEMAND
CAPACITY FOR | SCHOOL . ®
.1 K-8 SYSTEM ATTENDANCE
VAR '
Ralph Street Close . -
Webster Ave. Close * '
Tentaiive 650 1,375 -725 . | @
Laurel Hill Ave. Closin
via” er Hazard ‘ Renovate to o .
Per-y K-8
J—— % 3 'y .

This community was onc¢ which Bhowed a deficit within the community; under Option
1V it was suggested that since this community is adjacent to Federal Hill and

. Reservoir, which will have a substantial surplus of seats, a redrawing of student
assignment patterns be implemented. However, the reassessment of the implica- .
tions of this suggedtion indicates certain constraints. There would be u wide ®
geographlc area with a high number of students which would not be served by a
neighborhood school or by the proximity of a special purposc or wmagnet schools which
are located within major traffic arteries. Moreover, these is a continued
high level of estimated student population which is distributed in the southern
part of the community. With the Option IV recommended capacity, there is still an
indicated need for one additional K-8 achool through the year 2000. ®

L d

.

TABLE 1I-Twenty=-Six
ANALYSIS OF LATENT DEMAND OPTION V SILVER LAKE/HARTFORD COMMUNITY

SCHOOL  |OPTION V. |OPTION V |1990 PRO- 1990 coM-| Z2D00 PRO- 2000 con-’
RECOMMENDA~ | COMMUNITY | JECTED 5-14 |MUNITY JECTED 5-14 MUNITY
TIONS CAPACITY {PUBLIC SCHOOL|LATENT PUBLIC SCHOOL! LATENT
FOR K-8 |ATTENDANCE DEMAND . | ATTENDANCE DEMAND
. SYSTEM
Ralph Street |Close ’ T
— i
A Renovate )
Webster Ave. |:o k-8 1,300 1,375 - 75 1,275 + 100
Laurel Hill |{Close
Oliver Hazard| Renovate q
Perry to K-8 I|




«

»

Building on the Option IV recommendation to renovate Perry School to K-8
standards, the analysis focuses on which of the three school buildings - Ralph
Street, Webster Avenue, and Laurel Hill Avenue - would-be the most efficient,
economically feasible, and appropriately located facility to serve the edi-~a-
tional needs of the Silver Lake/Hartford area. None of thege facilities are on
sites in which they are immediately usable as a K-8 school.

b TABLE II-Twenty-Seven
. DECISION CRITERIA FOR POLICY OPTIONS BY SCHOOL . -
- SILVER LAKE/HARTFOR. COMMUNITY '
oL ['l'lﬂﬁ_ TNROLL- 1$79-1980 | LoAD T L "'fn—mc-—'W' [FUEL CUsT FWFL COST |EFFIC- | EFFIC
N worr CAPACITY !Fn. cosr | Ties mme . m“ ::.:un . _r_z: .L:; v%n PuriL ::.:cl;‘ Slg.t:v
Salsh Sueeet Xt 19 235 822 | riee [. 16 1901 1 . Wl s | 2 [ws, ] »
Webnioy Avenwe -3 246 370 2 | 1201 12 1900 1 15 ETE BT 3 10 Jiss]] »
Lavret RiL) Ave. | 2-4 73 432 642 | yys6 12 1916 1 1] 29 ] [3) 19 n.sL\o\
“w . \\ . o

\

] ° -
Ralph Street School meets few, if any, of the decision criteria by school
whizh would allow for a less costly renovation to a K-8 school. Built in
1901, it has only eight regular classrooms while the prototype K-8 school
has 20 to 24 regular;flassrooms, five special purpose rooms, as well as
auxillary and support rooms. It also has an efficiemcy rating of fair.

Laurel Hill Avenue School, which was built in 1916 and has the largest num-
ber of regular classrooms and an efficiency rating of good, is located near
Perry School. This would then not meet the spatial/geographic needs of the
‘students in the community. Therefore, it is recommended that the Webster
Avenue School, currz2ntly a K-5, but recently voted by the School Committee
to be extended to a K-6, be renovated to a neighborhood K-8, thus providing
"a seat capacity of 1,300 to meet the continuing demand in Silver Lake/Hartford.
) '
The recormendations of Option V which built upon the anlaysis which developed
Option IV are an outcome of the decision matrgx application to the policy
assumptions. This matrix reflects the decision to minimize the cost of
reorganizing the system, by utilizing existing buildings ‘When possible.
,estimated immediate minimal annual cost savings is just under $700,000.

The

Ie
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FIGURE TI1-Six

SYNOPSIS OF SCENARIO .ANALYSIS

¢ hool Clio.ars

POLICY OPTION V
BY TYPE OF RECOMMENDATION

:  Community Schocl Name

I =
East Side Jchn Howland
Elmwood Lexington Avenue ~\

Mount Pleasant

North End
Silver Lake/Hartford

West End

Acadeay Avenue
Francis Crowley

Veazie Street
Ralph Street

Laurel Hill

. Althea Street

Willow Street

Fa

Neighborhood K-8

i . .acral Hill

!  Mount Pleasant

Morth End
Olney.ille
Reservoir

Silver Lake/Hartford

South Providence

Washington Park

Community School Name

East Side Martin Luther King
Nathan Bishop

Elmwood Sackett Street
Gilbert Stuart

) Carl C. Lauro

Samuel Bridgham
Robert F. Kennedy
Nathanazl Greene
Geurge J. West
Windmill Street
Esek Uopkins
William D'Abate
Reservoir *
Oliver Hazard Perry
Webster Avenue
Mary E. Fogarty
Rager Wiliiams

Broad Street¥
Asa Messer

B Wesg‘ppd

L]

*Schocl will remain open until replacogpnt facility is completed.
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FIGURE II-Six (Continued)

w1anborchood K-¢ with Language Center
—— e -

o o i

Community | School Name

!

- — -
i'ux roint i Fox Point $:hool
wost End | Vineyard Street School
e - |

*f.0 1 Lacnet K-8

- PUREERE & Sl

*.
Gommunity School Name
o Hill Camden Avenue

. o Providence

Edmund Flynn

Ruplacement Schools

Community

School Name

. fa coington Park’
we o End

broad Streets
(Althea Strect
(Willow Street
Reservoir Avenue %

*Sebkool will remain opén until replaccment

Source: URT Study Tcam, .July,

1980
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FIGURE {l-Seven

SCENARIO OF POLICY OPTION V

: Phase in K-8 . F Phasce 1in Closings
i Martin Luther King John Howland

| Nathan Bishop Lexington Av'-nuc

| Sackett Street Academy Avenue

* Gilbert Stuart Francis Crowlcy

| Carl G. Lauro Veazie Street

| Samuel Bridgham Ralph Street

! Fox Point (Language Center) Laurel Hill Avenue
! Robert F. Kennedy Althea Street

| GGeorge J. West Willow Street

Nathanael Greene

Windmill Street

Esek Hopkins

Wwilliam D'Abate

Webster Avenue

Oliver Hazard Perry

Camden Avenue (Model Magnet)

Edmund Flyun -(Model Magnct)

Mary E. Fogarty

Roger Williams

Asa Messer

Vineyard Strect (Language
Center)

Jo T e m

! Replacement Schools

Broad Street ¥
Althea Street and Willow Street
Reservoir Avenue *

X*XSchool will remian open until replacement facility

Source: URI Study Team, July, 1980
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TABLE 1i1-Twentv-Eigh*

SYNOPSIS OF POLICY OPTION V BY COMMUNITY
o COMMUNITY SCHOOL OPTION IV
| STUDY DISTRICT RECOMMENDAT IONS
1 East Side |_King Repovate to K-8
Howland Close
. Bishop Renovate to K-8
o '
: .1 Eimwood t Lexington Ave Clcse
‘ Sackett St. kerovate to K-8
A - Stuart Reyovate to K-8
ili Federal Hill Lauro Renovate to K-8
® Bridgham Renovate to K-8
WV Fo 1nt Fox Point Renovate to K-8 with Language Center
V Mt. P'oasant Kennedy Renovate to K-8
® ' Academy Ave. Close
West Renovate to K-8
GCreene Renovate to K-8
N Crowley Close
Y1 Norih End Veazie St. y Close
: Windmill St. | Renovate to K-8
@ o Hopkins Renovate to K-8 -
ViI Olneyville D'Abate Kenovate to K-8
SVULL Reervolr Rescrvoir Ave. Replace with K-8&%
14 Silver Lake/ Ralph St. Close
@® | Hartiord Webster Ave. Renovate to K-8
Laurel Hill Close
- Perry Renovate to K-8
X omith Hill Camden Ave. K-8 Model Magnet
{I South Providence | Flyon __ __ _ __ K-8 _Model Magnet
= .
® Fogarty Rengvate to K-§
. Williams Rengvate to K-8
1. Wasningron Park Broad St. Replace with K-8%
. AlLI West End Althea St. '"lose and renlace both
Willow St. ‘schools with one
® WAsa Messer Renovate to K-8
| Vineyard St. Renovate to K-8 with Language Center

T 3ca00]l will remain open until replacement facility is completed.
ource: URL Study Team, July, 1980
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eg ¥ 3 [ O v
K-8 BY COMMUNITY CAPACITY (3), PEAK PROJECTER A.T_T__DAN.CE._AM MW D ,
TONUNT Y SCHOCL Ontiébn v Low“uqxtv 1990 5-14 Punli ) wtent Hhemsne _
i oD e C jcoity I N 3
S0V DESiXICH | Open 90H25 1 Copion v {ehool 17o) AL Lo Surplin Seats |r DT Seaty
[ Fa ¢ S:ide Kinn x '
flowTang ; N
Bishop N 2 l 1.300 1.57 -2
[ S, R R — N
1T Elawead Lexington Ave.
Saclett St. N t
Stuart X 2 1,300 e00 oo 230
TLI Foceral Hill Lauro < ]
Bridshan x 2 1.300 650 +650 T
IV Fox Point e prevel NS A U N 1Y T 575 +175 —
V Mt. Pleasaot Kensedy ~ R
Academy ! §
West X 3 1,950 1,850 +100 5 —_
Greene X f
Crowle) | |
. [T A — S U WNURURNUNEE S e e e e s e mem mmn
& VI North End Veazie St. '
& . Wincmill St. X -
Hopkins X 2 1.300 1,125 +175 -—
lneyville D'Abate B B it S | S - —
VII Olneyville B S,_.».___-_._L-_._~;~_@§9*-—*-«—~-—~--550'—~-—~nL ______ 4200 e e et
VII1 Reserveir Reservoir Ave. | 1 650(c) | 200 +450 T e
IX ailver Lake/ “Ralph Street
Hartford Webster Ave. X -
Laurel Hill 2 ! 1300 i -75
Perry I IO I R YL T | R ~ T
{ Sai T ! g re. (b . ! -
X Saith il C‘:r:ij\_:\\ .. (h) s oL eso L. 700 i — ] -50 .
xI South Providence; Flynn (b) .
Fogavty N
Williams x 3 1,950 1,775 +175 -
\11 Washington Park Broad St:j:¢A—_ B .P 1;:»L _;i—.—jgéad;}jj;;;>:;ili;%:i;;j- ) _:!;;_‘_A _nt
\NIT1 West Fnd Althea St.
Asa NMesser N f i
Willo~ St.
Vineyard St. | a_ | 3(eX . . 1,0500) 1 1,550 $490 4 o
] ol s s 15,600 ] 14,450 ‘ 2,125 ) 1,175

Ast.uwmes roplacement school (Althea & Willow Strcet Schools will
be recplaced by oae neighborhood

Source: URI Study Team, July, 198C.
school). ]-1
"’l

(a) Assume 630 capacity. (b) City-wide habnct (c)

' ) . : . .




Econowlc vomparisons ot dptions IV and V

There are several diffegrences between Options 1V and V that have consequences
for the School Department bwdggf. While Option V entails keeping 24 K-8 schools
open, Option IV retains only 23 schools. This is achieved by keeping the Webster
Avenue and Nathanial Greene schools open, and closing the Academy Avenuce School -
as compared with their status under Option TV. Utilizing the comparisons developed
in earlier stages of the study, the economic impact of change can be examined upon
the current operating budget in terms of the reduction of that budget made possible
by closing schools, upon the prospective operating budget of a K-8 system, and upon
the capital budget necessary to bring the system to the recommended ccnfiguration
w1 capacity. Estimates of the impact of the school closings recommended under these
options on the current operating budget have been prepared. These estimates - the
"minimal savings as a result of closing schools" amount to $922,280--$955,289 for
Option IVb and IVa re«pectively and to $682,976 for Option V. (Tables II-Scventeen,
[1-tighteen, and I1-Twenty-Three). Depending on which variant of Option IV is con=
sidered, the difterence $239,304-$272,313 is approximately equal to the savine that

could Le realized if cither West or Greene were closed since the saving from closing
Acad-wr i+ sirtually identical to the cost of kceping Webster open.
Tt .ing in the operating budget of the current system of just over $680,000

is sign. .cant, However, it probably understates the actual saving that will be
realized for several reasons. It does not take into account the impact of infla-
tion, whi_h is reflected already in the 1980-81 school budget, and in subsequent years.
1f inflation is assumed to continue at 7% per year for the next 10 years - and real
costs of operating these zchools were not to increase the school budget would have

to include over $1,340,000 in 1990-91 to simply keep these schools open. Alternately,
if these 1979-80 f{unds were used to retire 20 year municipal bonds used for school
rehabilitation and construction, these funds could retire $4,235,000 at 7% interest,
almost enough to build one replacement school_ (The use of bonds to finance needed
construction is discussed in more detail below). This estimate of savings similarly
“does not take into account any cost Savings due to improved utilization of teachers

4+ central administrative nersonncl, which could be significant, but which can

aot be estimated currently. It must be recognized that there may be some

increase in transportation costs agsociated with operating fewer schools, for some
‘hildron will live at a greater distancc from their new school than at present.

“.a.  'litional costs, however should be relativelv small, particularly when the

tu). +-8 system is implemented.

It is possible to make a very preliminary estimate of the cost of onerating
the tvpical K-8 school, based on current cost levels, operating procedures, and
staffing patterns. (Table TI-Thirty). Following cvrrent budgeting procedure,
this cost 1s estimated to be $665,000 for an "average" 650-studéent school.
(Alternatbly, using the accountiug basis followed in developiag "adjusted" school
budgets frr this study, the cost is $837,000). This suggests a significant re-
duction in per pupil cost over current levels of expendit-ire. Comparing current
operation for the elementary and middle schools, which cost approximately $16,250,000
in 1979-1980, with an Option IV K-8 system estimated to cost $15,272,000, reveals
a saving of just under $1 million, while an Option V K-8 system, with 24 rather
than 23 schools, is estimated to cost $15,935,000 for a saving of $315,000. It
should be noted that the prototype school is staffed by more teachers than cur-
rently employed in the elementary and middle schools, 690 under Option IV and
720 under Option V, resulting in a significantly lower student-teacher ratio,
aprroximately 22, than at present. Thus, if decreased student-teacher ratios
impact the quality of educatjon, that offered in the prototype K-8 school would be

-85-
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TABLE II-Thirty

PRELIMINARY ESTIMATE OF PROTOTYPE K-8 ELEMENTARY 3CHOOL
OPERATING COSTS

(approximate costs) |
50

Teachers (@ $18,313) $550,000
2 Principals + 50,000
3 Cleorks 24,000 ’
. "istodians * 33,000
sub Total : Salaries $657,000 i
r.nployee Benefits * (21% of total salaries) 140,000
Fuel @ $0.379/sq.ft. (1.25/gal.) 30,000
Electricity 10,000 ® -
Total $837,000

*Not currently carried in individual school budgets as currently

pudgeted custodial salaries and employee benefits are not included

in individual school budgets. On this basis, cost per school is .
estimated to be $664,000 or $15,272,000 for the twenty-three schools,

compared to $16,250,000 for thirty-two current elementary and middle

schools operated under Option IV and $15,935,000 for twenty-four

schools under Option V.

+0ne is an assistant principal.

Jui
[
o
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better than currently possible and at a lower cost. While Option V is more ex-
pensive to operate than Option IV because it includes one more schonl, it appears
to provide a slightly better distribution of seats relative to prospective demand.
This is discussed further in the discussion of capacity, below.

The capital expenditures necessary to implement a K-8 system are significant.
This is, however, less due to the fact of grade 1corganization than to the gener-
ally poor conditions of the physical plant of the Providence School System. Due to
the age of the schools currently in operation and the fact that there has been
extensive deferral uf maintenance, there s a substantial need for repair, rehabil-
itation, or replacement of virtually every-elementary and middle school in the system.
While the schools suggested for closing in Option IV and V are generally the oldest
and smallest - and hence, those where significant capital expenditures are least -
justifiable - every school in the proposed K-8 system will require some capital ex-
penditure. Thus, even Bridgham Middle School will require modifications to accept

kinderga:i. 1 students as well as other younger €lementary students.Based on a preliminary

detailed .ventory of building characteristics, the need for renovations and ad-
ditions t.. schools under Option IV and V have been estimated (Table II-Thirty-One and
Table Il-lhirty-Two). Based on these cstimates of space need, the cost of

renovat ions and additions for Option IV is estimated to be $12 million. To this

must be added the cost of three replacement schools - estimated at $18 million.

The capital costs to implement Option V are virtually identical - $30 million.

Financing Construction

The cost of bonding this construction, over a 20-year period on a fully amortized
basis would be $2,532,000 per year at 7% interest or $3,056,000 at 8%. While this
is a substantial cost, between 207 and 25% would be covered by the savings in the
¢urrent orcrating budget realized by the school closings, recommended in Option V.
To the extent that additional savings are realized as a consequence of reorzanization,
<these can 1lso be applied to retire the construction debt. It is important to
recormize that these estimated are preliminary, pending the Scheol Committec's
Jdoeision to act on closings and reorganizatiow, and will require further architechtural
and ¢ onoric evaluation before they can be refined. Nonetheless, it appears quite
likely that this estimate overstates the additional cost to be borne by Providence
taxpayers.

Based on detailed discu.sions with Deputy Superintendent Matoian, it appears
that*much of the repair and renovation work necessary for the implementation of a
K-8 system is already fhe\object of School Committee examination in the bond issue
now under consideration. As was noted earlier, much of this work is simply 'catching
up" on deferred maintenance. .Moreover, since a significant portion of this work
is related to energy use (e.g. ~boilers, windows, lighting) it may be eligible for
50/ federal reimbursement, permitting short term borrowing at lower cost. (Notice
that if increased estergy efficiency is in fact achieved by implementing these re-
pairs, additional operating budget savings are possible beyond those estimated
here). In summary, it appears that the nat construction budget required to imple-
ment K-8 reorganization is closer to $20 million, required annual debt service of
between $1,900,000 and $2,040,000, with at '2ast half of this cost available from
sgvings in the school operating budget..




TABLE 1L-1hirtv-One
K-8 SYSTEM: PRELIMINARY CONSTRUCTION AND RENGVATION NEEDS OPTION &V

“cowNt Y v T TR ie oy Twidgie nenov | Additlga of |pdticion-of spectal | JOTPL L PRUPRR I -
MM iddle/Renov. ition c
STUDY DISTRICT HOO%’SI‘EM Open !-.leme Qig%lrd to K-8 Standard| Ancillary hci{uies urposg cYasskooms | Re ufl‘ éYas:;og«::“ schen
TCafeto
I East Side King X X B 5 3 3
WAL J"_.
Bishop
1T Elawood Leudngeonsive
Sackett St. X
Stuart X
11T Federal HIIl Lauro X X R
Bridgham X X I
™IV Fox Point Fox Point x |- x T . TS 8 200
V Mt. Pleasant Kennedy X X - C, ] o :‘__’5— .5 125 ‘
Aude Ave. | X X C T 1 5T 15 375 .
One will X X , K ] .
(.reene remain)
Guasabos - ; R
- — H
. VI North End Vosnbe 5¢ . T e
2 Windail]l St. X X
' Hopkins X X - K 5 125
T ]
VII Olneyville D'Abate X X 5 10 250
. — e —
VII} Reservoir Reservoir Ave. ® L
IX Stlver Lake/ fatph-Srreee - et
Hartford Webrster=pver
Lovsel=ltid=Ave.
. Perry X X K —
| X Smith Hill Camden Ave. X X c . R 2 | B h i
XI South Providence| Flyan X X —— 1 -
~ Fogarty X X ¢ e 5 L4 - 100
. Williams X . X K .
X1l Washington Park Bioad St. * ) T x__._.~
XIIT West End [ “Atgweazse. ¥ ” DR R S USRS S
Asa Messer X L S R N SO0 SRR IS 1 DO JUNS GRS V1308 SR
NrEvOu-Sr, + | S SR IR A IR | S D DU S
o . Vineyard St. X X - r‘ C_—j“ [N . N _75_1 I T S .
LYY 5 D . NN SR S T D A R B AR D !
Source: URI Study Team 8 Facility E‘aluation. June 1980 (See ulosaarv of lerms)
* Replacement School
C = Cafetorum G = Gymnasium
4+ Replace Althea and Willow with one school.
4 ~
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+ Replace Althea and Willow with one school.
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Cost and Cagqglggz City-wide and Neighborhood Perspectives .

Among the diffefences between Option IV and Option V, there are diffcrencog\in

both the capacity available, that is, the total number of available K-8 classroom '

seats, and in their distribution arouad the city. A comparison of the capacity and

demand entries in Table I[-Thirty-THree with these in Table 11-Thirty-Foutr, in-

dicates that Option V increases K-8 capacity city-wide by 650 useable searts. This .
increases the exces® supply of seats city-wide by an equal amount over the projected

peak: enrollment in 1990. Moreover, since both West and Greene are opcn in Option V,
non-regular classrocm seats are . also increased by 350 to a total of 1,875.

(Tables II-Thirty-Five aud 11-Thirty-Six). These changes are offset' by a reduction

in tde shortdge of seats in the Silver Lake-Hartford neighborhood~from‘715 to 65,

thereby removing thte need for those studern-s to-attend schools in adjacent neighbor-

hoods with seats available. The cost of alleviating this neighborhood "hardship" -

is borne city-wide in increased projected system operating costs of nearly $1 mil-

lion, which is the cost of 24 rather than 23 K-8 schools mentioned earlier plus the

loss of savings from closing one of West or Greene ($664,000 + $272,000 = $936,000).

This comparison highlights the "trade-off" between excess capaciftv and operating :
cost, and indicates a oersistent dilemma for the Providence School Committee:

Should cit -wide cost be reduced at the expease of individual neighborhood's

needs? This is npt a simple issue, nor is it one where purely technical criteria :
can prov. ® answers. Further examination of the capacity and demand projections
referred to above, reveals other equally important imbalances. For example,

Federal Hill will .have a surplus of at least 650 seats for the next 20 years.
Closing Lauro would eliminate this excess and save approximately $1 million, as
well ac reduce the city-wide surplus from 1150 seats to 500. There is also a
shortage of seats in Wasiington Park, after the Broad Street replacemeni school is
built. Here the dilemma is perhaps clearest, since the cost of the replacehept
school and its companion in the Reserveir neighborhood could be 88% covered - on a
bonded basis, - by the $1 million saving if the excess capacity at Lauro or Greene
were eliminated. There is a similar situation in the West End, where a replacement
schaol is needed for Althea and Willow. In considering these trade-offs of cost
against capacity, city-wide interest against neighborhood need, it should be recog-
nized that, because of the method of establishing K-8 capacity used in this study,
even if the K-8 system were to have no 'rated surplus capacity"” there would still

be at least 1500 unused non-regular classroom Seats in a total of nine schools around
the city that could be used if demand in neighborhoods is excessive. The Providence
School Committee's decision on how to reconcile these conflicting goals is a dif-
ficult one, but one which must be made. A key consideration is that retaining
excess building capacity leaves less money available for programs, teachers, and
other pupil support personnel. )
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TABLE II
COMMUNITY CAPACITY, PROJELTED PUBLIC SCHOOL ATTENDANCE,

. ¢ .

~THAREY - i
IHAARY TRBSS For 1980, 1955, 1990, 1995 and 2000 FOR poLicy OPTION IV

ACTUAL 1985 PROJECTED 1990 PROJECTED 1995 PROJECTED 2000 PROJECTED
COMMUNL 13 SUHOOL X-8 1980 5-l4 1980 5-14 1285 5-14 1990 5-14 1995 5-14 2000
STUDY DISIRICT |UADiR OFTION ¥ CAPACITY [PUSLIC SCHOO! | LATENI PUBLIC SCHOOL| LATENT |l PUBLIC SCHOOL ~ LATENT ipuauc SCHOOL | LATENY PUBLIC SCHOOL | LATENT
‘ ATTENDANCE DEMAND; ATTENDANCE DEMAND || ATTENDANCE DEMAND || ATTENDANCE DA ATTENDANCE DEMAND
1 East Side |King
Bishop 1,300 1,463 -163 1,480 -180 1,575 -275 1,640 -340 1,400 -100
11. Elmwood Sackett St. : !
Stuart 1,300 1,748 -448 1,778 -478 1,600 v =300 1,595 -295 1,500 -200 ‘
Il Pederal . |Lauro®
Hill Bridgham 1,300 552 +748 610 +690 650 +650 635 +665 600 +700 ’
1IV Pox Point |Fox Point 650 406 +244 435 +215 475 +175 510 +140 475 +175
¥ Mt.Plessant y i «
est 1,950 1,668 +282 1,735 4215 i,850 +100 1,800 +150 1,675 +275
Greene
V1 Borth End VWindnill St. )
Hopkins 1.300 1,036 +264 1,075 +225 1,125 +175 1,140 +160 1,150 +150
VIl Olwneyville | D'Abate - 650 . 430 +220) 440 +210 450 +200 425 +225 400 +250
] Q11 deservoir |Reservoir Ave. 650wkl 157 +493 215 +435 200 +450 195 +455 175 +415 |
IX $ilver Perry 650 1,29 -646 1,320 -670 | 1,375 -725 1,365 -715 1,275 -625
. ord Webster Ave.
% Smith Will {Camden Ave.+ 650 589 " 461 755 -165 +90 -50 625 ' 500 +150
X1 South Plyant N
Providence | Fogarty * 1,950 1,483 +467 1,66Q +290 1,775 +175 1,825 +125) 1,625 +325
Williams
b § 44 l;nl:tn;ton Broad Street 650"'*‘l 997 ~347 950 -300 { 1,125 475 1,020 - =370} 900 -2560
{ 24
X111 West Bad Asa Messer Wik
- Vineyard St. ++ 1,950 1,590 +360 1,665 +283 1,550 +400 1,515 +435 1,450 +500
CITYVIDE TOTAL: 14,950 13,413 +1,177 14,118 +832 14,450 +500 13,940 +660 ¢ 13,125 +1,825
# Excludes Kenyon Spec. Ed. Center .(1 wing) . .
** Agsumes replacement school
4. Agpsumes replacement school for Althes end Willow and further eddition to Messer
+ City-wide Magiet
++ VYiney§ird Street School is lacated in Census Trect 3 but for purposes of this study
is considered part of tfie West End. 5 : . .
Ssource K-8 Gapacity under Option IV - URI Study Team, Jjune, 1980 (Assures 650 seats pér school);
1980 5-14 Public School Attendance - Providence School Departme:t Ceasus Tract Summary ieport, January, 1980
1985-2000 Projected 5-14 Public Schocl A-tenda-:e - URI Study .ean, lure. 1980 (See Glc-sary of Terms)
“
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TARLE 1I- Phagty-Four

COMMUNITY CAPACITY, PROJECTED PUBLIC SCHOOL ATTENIANCE, LATENT OEMAND FOR 1980, 1985, 1990, 1995 and 2000 FOR pPOLICY OPTION V

ACTUAL 1985 PROJECTEDT 1990 PROJECTED ' 1995 PROJECTED 2000 PRQJECTED
COMMUNITY SCHOOL K-8 1980 5-14 1980 5-14 ' 1985 5-14 1990 5-14 1995 5-14 2000
STUDY DISTRICT |UNDER OPTION V |CAPACITY PUBLIC SCHooL| LATENI| PUBLIC SCHOOL| LATENT |l PUBLIC SCHOOL LATENT {! PUBLI” SCHOOL | LATENT| PUBLIC SCHOOL | LATENT)
ATTENDANCE DEMAND| ATTENDANCE DEMAND ATTENDANCE DEMAND 4" FENDANCE DEMA ATTENDANCE DEMAND
I East Side !King . !
Bishop 1,300 1,463 -163 1,480 -180 1,575 -275 1,640 -340, 1,400 =100
I1 Elmwood Sackett St.
Stuart 1,300 1,748 -448 1,778 -478 1,600 -300 1,595 -295 1,500 =200
II1 Federal Lauro* —_— .
Hill Bridgham 1,300 552 +748 610 +690 650 +650 635 +665 600 +700
1IV Fox Point |Fox Point 650 406 +244) 435 +215 475 +175 || 510 +140 475 +17%
V Mt.Pleasant]Kennedy E
West ~ 1,950 1,668 +282| 1,735 +215 1,850 +100 1,800 +150 1,675 +275
Greene
VI North End |[Windmill St.
Hopkins - 1,300 1,036 +264 1,075 +225 1,125 — +175 1,140 +160 1,150 +150
[ . ~3
3> VIT Olneyville | D'Abate 650 430 +220] 440 +210 450 +200 425 +225 400 +250
VIII Reservoir |[Reservoir Ave. 650%** 157 +493{ 215 +435 200 +450 195 +455 175 +475
IX Silver Perry 1,300 1,294 +6 1,320 - 20 1,375 -75 1,365 -65 1,275 +25
E{sg{ord Webster ave.
X Smith Hill | Csmden Ave.+ 650 589 +61 755 -105% 700 -50 625 +25 500 +150
XI South Flynn+
Providence | Fogarty 1,950 1,483 +467 1,660 +290 1,775 +175 1,825 +125 1,625 +325
Williams
XII Washington | Broad Street 650%% 997 =347 950 -300 1,125 -475 1,020 -370 900 =250
Park 4
XIII West End Asa Messer *k %
Vineyard St. ++ 1,950 1,590 +360 1,665 +285 1,550 . +400 1,515 +435 1,450 +500
CITYWIDE TOTAL: 15,600 13,413 +1,827 14,118 | 4 4R2 14,450 L+1,15¢ 13,940 +1,31d| 13,125 42,475
) * Excludes Kenyon Spec. Ed. Center (1 wing)
*% Assumes replacement school
**% Agsumes replacement school for Althea and Willow and further addition to Messer
+ City-wide Magnet
++ Vineyard Stre-. School is located in Census Tract 3 but for purposes of this study -
is considered part of the West End.
Source: K-8 Capacity under Option IV - URI Study Team, June, 1980 (Assumes 650 seats per school);
1980 5-14 Public School Attendan(v -~ Providence School Department Censu, Iract Summary Report, lanuary, 1980
1985-2000 Prujected 5-14 Public bSchool Attendance - URI Study Team, June, 1980 (See Clossary ot Terms) t
1980-2000 Latent Demand - URI study Icam, June, 1980 (See CGlossarv ot Terms)
- .') hl
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TABLE 1I1-Thirty-Five

. _ k-8 SYSTEM SCHOOLS OPEN UNDER OPTION 1V VARIATION FROM PROTQTYPE K-8 SCHQOL CAPACITY AND REPLACEMENT- SCHOOLS$- -~~~ —— —————
f "COMMUNITY I~ scuooL FINAL REVISED CAPACITY | NEEDED ADDITION EXTRA NON-REGULAR REPLACEMENT SCHOOLS
STUDY DISTRICT - CLASSRQOM SEAIS CLASSROOM SEATS . .} - e
I East Side _hing 575 15 e —— ——
ROGT TS | ) i e
Bishop 925 225 ,A,_-.__,_.__.A_;_____,__——-—/
1! Elmwood EeRERErOT Ve, e M_.....,.__J___,_—__-—-———-—-—‘_‘——'—‘
" Sackett St. 400 250 I h_-,.__,_ﬂ,__.-,_._._——-—____.__.»——-—————-'——‘_
Stuart : o
e re——=
- 900 = 250 e .
I1I Federal Hill Lauro 075 ] 28 e o —_—
Rridgham 750
_____.-_-_-..,.,__._—-_________199.-, - e
IV Fox Point Fox Point 450 200 R "
[~ v Mr. Pleasant Kennedy 525 125 e
Academy Ave. 275 ! 3175 - _—
West . 1700 . 30 -_,____,_.,____.__,._____—-————______———————‘—’_""
i ( Creene) ( 1000) (1350 e
Oreoviey - _
, [ 1 Noreh End T et _ -
h Windamill St. 750 100 -_--___._.________,___—-—»———’—’""'—
1 Hopkins 525 125 _ e —
“V1I Olneyville D'Abate 400 250
.__.__._.__.,,__..—___’-___————-—_._-————————
VIII Reservolr *1 Reservoir Ave. 175 ' N 650 .
IX Silver Lake/ Rerkpie-Otyeet —_—
HRarcford Webvrer e . ______,_.__————————-—-"———"“
vttt Ave .
e Percy 950 300 —]
X Smith Hill ) Camden Ave. 750 100 o ——
_ L. - SR e e e e e b - e ————
X1 South Providence |l Flynn 100 50 _______._.P_______,___———-—-—‘——"_”_"’_‘°
Fogarty 550 ] 100 _,__\_4.______?_.—-——__—-——-—————— e
Willisns 925 i 275 o . .
™ X171 Washington Park Broad St. 550 -1 650 P,
s i e = S T = S
X111 West End | arrhew O, o b o ---_.“_w..ﬁ,___.__—m‘—————
) Asa Messer* _.300% 4. w00 e T e —————
WTTIUWwSSY. I e A, IV e = -
bo- e __}.Vingard St. ] TooTTsoo T L R T e T s e
: R G T 13,250 B I L _ 1,529 U 1,950 oo- e
Source: URI Study Team, Jlune, 1980 (See Glossary of Terms)
% addition of 150 seats is currently under construction.
14 PR
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Components for a K-8 System

Capacity

The physical capacity of each school building has been an important con-
sideration in the analysis and development of policy options. Analysis
of the quality of the physical plant of the system and of the cost of
operating that plant has been undertaken on the assumption that inefficient
utilization of buildings was undesirable since it wasted resources that
couli pe better spent on instruction. Initial examination revealed that
nearly half the schools in the system were being utilized at less than 70
percent of their nominal capacity and that these schools were extremely
expensive to operate on a per pupil basis. Overall, the system is
operating at approximately 65 percent of nominal capacity. The pupil
"0ad" on a building (ie. the enrollment divided by the nominal capacity)
was - losely correlated to efficiency of operation. This was a mejor de-
cision criterion. Moreover, one goal of this study was to identify the
poter ial for reducing operating costs by removing unrecessary capacity.
The «-timates of each building's capacity thus became a key variable.

Estimates of nominal capacity are prepared by esihn school's principal,

most recently in the process of updating the Individual School Profiles

in late 1979. When these estimates (ie. 1979-1980 capacity) were tabulated
and compared with the capacity estimates used in the Phase I Report (ie.
1978-1979 capacity), major changes in system capacity became evident

(Table 1I-Thirty-Seven). With few exceptions, the more recent estimates reduce
capacity, in many cases, substantially. Upon examination, there was no
formula and little basis either for the reductions or, more critically,

for the estimates themselves. In the reorganization feasibility study, any
policy option involving the closing of buildings must guarantee that all
children desiring to attend the public schools be able to do so. Thus

the capacity of the system measured in terms of seats must be approximately
110 percént of the expected enrollment level in order that there is some

/i -ibility in the system, and that capacity must be distributed around the
city i. a manner similar to the distribution of students.

In order to verify the capacity estimates currently in use, four sources of
information' were utilized. First, members of the study team visited all

schools currently operating. Second, the information gathered on these

site visits was used as the basis for discussion with the Deputy Superintendent,

Mr. Matoian. Third, a detailed examination of the 1977 Rhode Island Junior

College School ' Facilities Survey was made; and fourth, a structured survey -

_instrument_was prepared.- Each elementary and middle school principal re-

sponded to the survey, indicating the number and type of classrooms avail-
able in his/her school. Based on the results of this survey, new standardized
capacity estimates were prepared for each school. (Table II-Thirty-Eight).

The revised capacity estimates prepared by the study team are preliminary ‘
estimates of the physical capacity of each school. They utilize a simple

fornula which assumes that each standard classroom has a rapacity of 25
children. (Table II-Thirty-Nine). (Every full-sized classroom in the

-95-
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TABLE, 11 -Thirty-Seven

ANALYSIS OF SCHOOL CAPACITY

COMMUNITY " SCHOOL 1978-79 1979-80 URL STUDY
. TEAM CAPACITY
- - m—ad
I East Side King 700 650 575
Howland 325. 324 350
Bishop 1,300 o 800 925
II Elmwood | Lexington Av. . 375 349 325
Sackett St. 500 505 400
- Stuart . 1,075 975 .900
I11 Federal Hill Lauro 1,070 671 - 675+
Bridgham 800_ 700 3 750
IV Fox Point Fox Point 530 517 450
V Mount Pleasant Kennedy 630 586 525
Academy Ave. 320 320 275
West 1,100 800 700
Greene o 850 900 1000
Crowley 340 293 225
VI North End Veazie St. 700 694 575
Windmzll St. 650 710 750
Hopkins 650 700 525
VII Olneyville D'Abate 500 500 400
VIII Reservoir Reservoir Ave. 240 212 175
IX Silver Lake/ Ralph St. 300 235 200
Hartford Webster Ave. 480 370 375
Laurel Hill 432 432 450
Perry 850 870 950 ]
X Smith Hill Camden Ave. . 550 806 750
XI South Providence Flynn 625 500 700
Fogarty 600 625 550
_ B Williams 800 835 | 925
XII Washington Park Broad St. 630 613 550
XIII West End Althea St. 280 ' 262 175
Asa Messer 390 297 300
| _Willow St. 264 210 175
Vineyard St.* 456G 455 500
TOTALS: 19,315 | 17,716 17,100
SOURCES: 1978-79 CAPACITY: Providence School Department

+Excludes wing now used by Kenyon

Special Education Center.

*Vineyard Street School is located in Census Tract 3
but for purposes of this study 1is considered part

of the West End.

4NN

»

1979-80 CAPACI

TY : Individual School Profiles,
(Update, October

URT STUDY TEAM

CAPACITY:

1979)

Survey of Principals, Apr. 1980.

See Text.
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ESTABLISHMENT OF

TABLE I1I-@pirty-Eigh
APPROPRIATE SCHOOL

;&LDING CAPA&TY ’

- - —
PRESENT PEAK ENROLLMENT: 1979-80 ' 1979-80 URI STUDY
COMMUN?TY SCHOOL GRADE AND WEAR PSD ENROLL- 1979 TEAM
/ STRUCTURE ’ CAPACITY MENT LOAD CAPACITY
Enrollment | -Year -
1 East Side King K-3 | 639 1977 650 449 .69 575
Howland 4-5 | 256 1979 324 238 .73 350
Bishop / 6-8 | 595 1577 800 584 .73 925
11 Elmwood FLekington Ave. \. K-4 372 1978 349 326 .93 325
Sackett St. K-5 384 1978 505 354 .70 | 400
' Stuart 6-8, 917 1975 975 745 .76 900
111 Fed2ral Lauro K-5 475 _1976 671 316 47 675
Hill. Bridgham 5-8 714 1979 700 660 .94 750
IV Fox Point | Fox Poinc K-5 474 1978 517 385 (76 450
V Mount Kenpedy K-6 550 1978 586 496 .85 | 525
Pleasant Academy Ave. K-5 319 1977 320 263 .82 275 -
West 6-8 849 1975 800 633~ .79 700 -
Greene 6-8 775 1975 900 537 ° .60 1000 -
] Crowley K-5 299 1975 293 236 .81 225
VI North End | Veazie St. K-5 470 1975 694 270 .39 575
Windmill St. K-5° 436 1975 710 2217 B .32 750
, Hopkins 6-8 | 554 1975 700 350 -] .50 525 i
VII Olneyville D'Abate K-4 495 1979 500 374 + 75 400 ’
V111 Reservoir Reservnir Ave. K5 171 1979 212 152 .y 175 .
IX Silver Ralph St. K-1 211 1978 235 193 .82 200
Lake/ Webster Ave. K-4 310 1975 370 246 .66 - 375
Hartford Laurel Hill 2-4 349 1937 432 275 .64 450
Perry 5-8 848 1975 * 870 578 B .66 950
X Smith Hill Camden Ave. K-4 502 1977 806 394 .49 750
XI South ! Flynn K-5 560 1975 500 475 .95 700
. Providence Fogarty K-4 558 1974 625 358 .57 550 {i
Williams 6-8 753 1975 835 695 | .83 925
XI1 gasziﬂBtOH .| broad St. K-5 620 1975 613 594 .97 550 [
ar | _
XIIiI West End Althea St. K-2 175 1976 262 154 .59 175 1
Asa Messer 8-5 287 1975 297 154 .52 300 L
Willow St. K-3 224 1979 210 209 | _1.00 175 .|
Vineyard St. K-4 321 1980 455 321 .71 500 B
TOTALS : . _l15.462 17,216, 12,241 ) 17,100,
sovrce: Inaividual School Profiles, Spring 1979 (Update, October, 1979); A Report on the Feasibility of.a Graﬁe'LEggl
Reorganization for the Providence School System, April 24, 1979, Table XVIII and URI Study Teafm, Junf, 1980:{
; s .

See Glossary aof Terms.
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TABLE II-Thirty-Nine

TABULATION OF NUMBER OF REGULAR CLASSROOMS

®

. oo
CONMUNITY " SCHOOL NUMBER QF REGULAR |
$1UDY DISTRICT ] CLASSROOMS
I tast Side King 23
Howland 14
b Bishop 37
1T Elmwood Lexington Ave. 13
; |__Sackett St. 16
t .
L Stuart 36 B
| [ Federal Hill lLauro 27%
: . Bri’ gham/\ 30 2
"IV Fox Point Fox Point \ 18
v V Mt. Pleasant Nennedy ‘/» 21
Academy Ave. - 11
‘ Nest 28
g _|__Greene 40
i Crowley « g9
! VI North End |__Veazie St. 23
L . Windmill St. — 30
i Hopkins 21
[ VI Olneyville = D*Abdce R
T V111 Reservoir Reservoir Ave. 7 7
[ X silver Lake/ Ralph Street s
‘ Hartford | Webster Ave.s 15
l Laure! #ill Ave. 18
L Perry ° 38
" XoSmith Hill Camden Ave. 30
t—_ XI South Pravidence | Flyan 28
i . Foparty 22
§ R
i o villiamf_- 47
foXIL Washxngton “Park | Broad St.
R, ran P 22
| X001 dend ,ml Althea st. 7 ]
L Asa Mosser T12%%
E Willow St. 1 n
‘ Vineyard St.* 20 )
' | TOLAL: 684

Source:

Survey, of Providence School Department
Principals, April,

* One Wing Only °
**Excluding 6 classrooms currently under comstruction.

*

1980
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system 1s in fact more th=u adequate to house 25 chf¥ldren. Rooms typically
have seating for at leas. £5 and frequently more). Special purpose class-
-raoms for music, art, science, home economics, and shop are available in
some schools, primarily widdle schools. ~ These special purpose classrooms
are excluded from th® revised capacity sstimates since their utilization

{s restructed for both physical and edgcationat\feasons.

Before furthér planning is yndertaker, these revised capacity estimates must
be validated by additional site visits and medified to take educational pro-
gram criteri. into account. Ther< modifications may have the effect of re-
ducing ~=r.city but will in every case be based on the consistent application
of objective standards to al schools.- Final validation and modification
4111 be uncéartakem using a detailed questionnaire and by consultation with
the Providence €§§E§}§35partment staff. . . -

Based on discussions ;ith the Deputy Superintendent, ~ome of the differences
betwéen-the principals’ estimates and those of the study team have become
clear. Many principals {but not all) base their estimates of capagity on

the assumption of 28 students Pper classroom rather than the 25 sed by the
scudy team. In addition, in schools wrere haif-day kindergartens are held,
some princioals add two kindergarten students to capacity for each seat
rather tha® . » one used by the study team., Since the study team estimates
are of seay capacity and are intended to reflect the potential of a building
for housing students 1n an appropriate educational.environmert in a K-8
system, the URI estimates in fact present a reasonable picture of each build-
ing's current potentiail for use under a reorganization.

The .apacity of each school and of the system as a whole are important con-
sidgrationé in the development of a recommended policy option (Option IV or V).
given the location of schools, their capacity, and a projected fyture dis-
triburion of K-8 age children in the city, a determination of where the
greatest excess capacity in the system was located could be made. A tabu-
lation of community capacitv rompared with projected future public school

enrollment (Tables I1I-Thirty-Three and I1I-Thirty-Four)reveals the latent ie-
mand (ie. the difference between the proposed K-8 capacity in each community

- and -the projected enrollment). City-wide enrollment peaks in 1990, hence the
system.proposed in Option 1V and Option V contain sufficient K-8 capacity to
adcquately accomodate all anticipated students. However, all schcols remaining

. open after- grade’ reorganization will requ€re some alteration to bring them to

K-8 standards. A.p pical K-8 school has been developed to clarify these
,recommgndations. pépdix I).
onstr

The K8 School and tion Needs

-~

r .

The.protdtype\K—S school (Table II-Fortv) has 500 to 600 students containing
from 550 to 650 seats. It muét have 20 to 24 regular classrooms, 5 special
purpose (double) classrooms, a library, gymnasium, cafetoriua (or equivalent)
and an adequate compleﬁen; of resource rooms, administrative anl other offices,
lounges, and storage space ns”"well as adequate space for interior circulation

cervicesT utilities, and)mechanical systems. Each schoci must be appropriate for

\

v
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children from 5-14 years of age. Based on visits by members of the Study

Team to each school proposed to rémain-open under Qption IV, at least some
renovation will he required in every school. These'nepgds are indicated in

Tables II-Thirty-One and I1*Thirty-Two for Options [¥-afid V. respectively.
Several of the smaller schools will require new additions to meet these standards, -
and three replacement schools are required. These preliminary estimates of the
construction/renovation requirements represent an estimate of the needs of the
proposed K-8 system. At least some of the proposed construction represent modern-
jzation which has been long deferred.
The estimates of needs for renovation, additions, and replacement schools

are predicated on the prototype school, and for simplicity presume that

every school will have a capacity of 650 seats. More detailed 2ducational
specifications will certainly modify this assumption, as will a more de-

tailed examination of the particular characteristics of each individual

school.

Three distinct types of construction are required:(Tables II-Thirty-One & II-Thirty-
Two). I-- renovation of existing facilities up to current K-8 standards;
(Ia)since all current elementary schools are similar, as are all (Ib) current
middle schouls, this has been divided into a two sub-classes-one for each
type of school. This will include improvement of lighting, renovation of
bathrooms, !ockers, gyms, and libraries to accomodater a wider range of users
and to ensure a consistefit quality of environment. In all current widdle
schools, this would include - wherever possible - modification of existing
classrooms for dedicated kindergarten use wherever possible. (Although we
believe these kindergarten rcnovations will be possible in every middle
school, the table assumes a "worst" case situation where new construction is
required. A detailed facilities evaluation will eliminate this discrepancy).
All 13 current elementary schools and 7 current middle schools remaining in
operation will require some degree of interior renovation. This work is
expected to cost approximately $15 per, square foot.

II--Additions of new space to provide K-8 facilities and capacity not now
available. We distinguish three types of additions: ITa, ancillary facilities
(gymnasiums, cafetoriums, and possibly libraries); IIb, special purpose class-
rooms (double size dedicated classrooms for music, art, science, home economics,
and shop); and IIc, regular classrooms necessary to bring a school up to K-8
capacity. (The science lecture room portion of the science double classroom
and the m..ic theory lecture room portion of the music double classroom are
used as regular classrooms also). -Seven schools, all current elementary-schools
require cafetoriums and three of these also require gymnasiums (including

locker rooms and showers). Eleven schools, also all current elementary schools,
will require additioas of special purpose .lassrooms - nine schools requiring
the full complement of five double rooms. 1IIc - Regular Classrooms: Additions
to existing schools remaining open necessary to increase their capacity to 650
seats. With the exception of Esek Hopkins Middle School, all are current
elementary schools. A total of 74 classrooms containing 1.850 seats must be
added under Option IV, while 1,750 seats in: 70 uew classrooms must be added
under Option V.

-100- 13




[11 - Replacement Schools: These are new buildings to replace facilities

to be closed immediately (Althea Street and Willow Street Schools) or
remaining open until the replacement is complete (Reservoir Avenue and

Broad Street Schools). This does not include the potential replacement of
Laurel Hill Avenue Schools. The schools to be replaced are old, inefticient
and educationally inadequate. However, each is in a community location
wnere school facilities are clearly required now and through the year 2000.
These replacement schools will contain about 80,000 square feet and are
anticipated to cost approximately $6,000,000 to construct and will have the
facilities described in T.ble II -Forty.

The consequences of the construction program sketched here is to provide
Providencr with elementary schools with essentially similar facilities.

The city-wide capacity is distributed in a manner essentially similar to
the projected distribution of students and is adequate to accomodate the
projected city-wide peak enrollment in 1990. The capacity is as follows:

. OPTION IV OPTION V
- 1 K-8 capacity of current schools 13,250 14,350
remaining open
2. New regular classroom seats 1,850 1,750
3. Replacement school seats + 1,930 + 1,950
Subtotal 17,050 18,050
4. Seats in replaced schools held - 725 - 725
open (Reservoir and Broad) but
ultimately closed
5. Non-program seats (i.e. in excess - 1,525 - 1,875
of 650 capacity, primarily in
current middle schools
Subtotal 14,800 15,450
6. Seats currently under construction + 150 + 150
(Asa Messer)
Total K-8 Capacity 14,950 15,600

The non-regular classroom seats, as indicated in Tables I}-Thirty-Five and II-
Thirty- SiX are primarily in the large middle schools. They represent seats

beyond the educationally established optimal size for an elementary school. They

are, however, available for a variety of other us_s: "alternative' school pro-
grams, Headstart, General Equivalency Degree (GED) programs, practice rooms,

and could generally be utilized to house diverse enrichment programs. "1\h

The cost for this suggested construction program is approximately $30 million,
of which $18 million is for three replacement schools. At least one third of
this cost could be covered, when bonded, by the savings conservatively estimated
to be realizable from the school closings suggested under Option IV or Option V.
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TABLE 1I-Forty

PRELIMINARY ESTIMATE OF PROTOTYPE K-8

ELEMENTARY SCHOOL SPACE REQUIREMENTS

Type of Space Number of Rooms| Square Feet
Approximately 32,000 square feet total, comprised ]
ogégular Classrooms 18 to 22 22,000

Special Purpose (double classrooms)*

(Music/Art/Science/Home Ec/Shop) 5 12,500
Libra. s 1 2,000
Gymnas iums ' 2 11,000
Cafetorium (or equivalent) 1 6,500
Resource Rooms 4 2,000
Health/Dental Office 1 1,000
Teachers' Lounge BT 500
Administrative Office Space -- 1,000
Teachers' Office Space - 500
Storage - 2.000
Utilities ) - 5,000
Circulation-Services - 16,000

) 82,000
*Ope-half of each of the Music and Science s are usable also "as standard

classrooms.

Prototype schocl - 500-670 students (550-650 seats)

(Cost to consfruct $6,000,000)

i:0
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The balance would require annual debt service (covering principal and interest
at 7 percent over 20 years) of approximately $1,900,000. As much as half and
possibly all this cost could be coverad by additional savings in operating
expenses and administrative costs.

Conclusion

Chapter II has presented the five policy options developed to meet the projected
scheoling level of demand in Providence. Earlier recommendations have been ex-—
amined in depth in previous reports in this feasibility study. Policy Options
IV and V were reviewed for response t demand and facility and fiscal consequen-=
ces. Policy Option V is recommended by the URI Study Team as the alternative
which most closely meets the needs of the community.

Chapter 111 compliments this analysis through the consultation process. This
con-tituency based process identifies issues and suggested solutions which
emery« when a system is reorganized to a K-8 grade level structure.
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10.

GLOSSARY OF TERMS

Additions to Schools:

Ancillary Facilities:

Efficiency Code:

F“ficiency Rating:

lLatent Cemand:

Load:

Neighborhood X-8 Schools:

’

Renovations of Schools:

Special Purpose Classrooms:

.~

AMdditional enclc.ed space constructed (i.e.
ancillary facilities, special purpose class-
rooms, and regular classrooms).

School facilities such) as library, gymnasium,
and cafetorium.

URI Study Team subjective classification. A
summarization of fuel cost per square foot and

fuel cost per pupil. -

E = Excellent = 25-32
Good = 18-24.5
Fair = 11-17.5
Poor = 1-10

ol

#

G
F
P

URI Study Team rating based upon per square
foot fuel cost rank plus per pupil fuel cost
rank divided by two.

URI Study Team calculated as the difference
between capacity and respective year's actual/
projected public school enrollment.

+ = Surplus of seats
- = Deficit of seats

§£ryctura1 class:

-104-

K-8 School Capacity [Actual or Projected
given 650 seats per - 5-14 Attending Pub-
school | lic School

[ October 1, 1979 - 1979-1980 _ rSchool
Enrollment ’ School Capacity) | Load

Schools which include kindergarten through grade 8
and serve community stndy districts as defined in
Table 1I-One.

No new construction. Usually interior alterations
to facility (i.e. bathrooms, lighting).
Double sized classrooms. Uses include: music,
art, shop, science, and home economics.

URI Study Team classification based upon the
school's construction date.

I = Pre-1920
11 = 1920-1932
I1I = 1954-Present
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Chapter IIIL

- /
A CITIZEN-BASED CONSULTATION PROCESS

ISSUES AND CONCERNS

. Approach
. Key Issues: Phase II (November, 1979 to January, 1980)

Educational Programs
Student Assignment
School Building Management
Administration
Community Support
Summary
. Commonalities of Concerns: Phase III (February, 1980 to June, 1980)

d

Quality of Education
Status of Middle Schools
- Neighborhood Schools
Citizen Participation
Issues and Solutions: Phase III (February, 1980 to June, 1980)

Educational Programs
Facilities
Management
Compliance with Federal and State Laws
Community Support
Transportation and Safety
Student Life
Summary of Phase III Dialogues
. Conclusion .

by
(S
o
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Chapter III

A CITIZEN-BASED CONSULTATION PROCESS
ISSUES AND CONCERNS

Approach

The views of relevant individuals and groups were solicited through a con-
sultation model, developed by the UR. Study Team. The consultation model

is a planning mecha..ism for encouraging citizen participation in advising

and decis‘on-making on critical issues facing a city or community.

This consultation process spanned Phases II (November, 1979 to January, 1980)
a ' "Il (February, 1980 ‘to June, 1980) of this study. Figures III-One and
I1i-Two list the organizations which participated in these dialogues during.
eac ,hase. Approximately sixty-six (66) individuals met with the Study Team
dur n - PhaselIl of this study and one hundred and fifty (150) individua's

par. ipated during Phase II1. Table III-One outlines the number of meet-
ings by type of agency and Appendix F provides a complete listing of each
individual and group involved in these consultations. ;

The goals of the Study Team weie*bvtn to identify issues and perspectives on
reorganization that participantewgnd/or their groups viewed as important and
to inform individuals about the study project.

A significant amount of information was collected during this consultation
process. It was analyzed in an on-going manner, allowing the Study Team to
utilize the informtion in the development of all of the policy options. At
the completion of the process, a listing of key issues was compiled and
categorized. Potential solutions to these issues as suggested by the par-
ticipants were also documented during the Phase III dialogues. (Tables III-
Two and [TI-Tnree).

A recapitulation of the key issues surrounding a grade level reorganization
and a summary table which emerged from the Phase 1I consultations follows.*
This chapter continues by describing the concerns and potential solutions ox-

pressed by the participants in the Phase III dialogues and includes a Phase 1I1

summary table. .

Key Issues: Phase II

Educational Programs

A majority of the individuals participating in the consultation process were
concerned, first and foremost, with the quality of educational services and

programs provided to K-8 students in the Providence schools. There appeared
to be agreement among many of those interviewed that curriculum had improved

*Note: Bracketed pages are direct excerpts from, Interim Report on the
Feasibility of a Grade Level Reorganizatio‘ifor the Providence School System:

~ Phase II, (January 24, 1980).
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FIGURE III-One

CONSULTATIONS DURING PHASE 11 OF
GRADE LEVEL REORGANIZATION STUDY

(November, 1979 te January, 1980)

Organizations

Prcvidence School Department Cvsriculum Supervisors
Providence School Department Support Service Supervisors
Providence Scheol Department Segment Administrators
Providence School Committee Members

Mayor of Providence ’

Principals\and Assistant Principals

Providence Teachers' Union

Alternative Learning Project Director

Providence Parent/Teachers Organizatiocns

Mount Pleasant Tutorial




FIGURE 1III-Two

CONSULTATIONS DURING PHASE 111 OF

GRADE LEVEL REORGANIZATION STUDY .

(February, 1980 to June, 1980)

Organizations

Opportunities Industrialization Center of Rhode Island

Academv Avenue Elementary School PTA

Francis J. Crowley Elementary School PTA

Mount Pleasant Tutorial Program

Urban League of Rhode Island

NAACP of Rhode Island

Ministerial Alliance

South Providence Tutorial Program

Title I District Advisory Committee

Hope Neighborhood Association, Silver Lake Annex
Center, Inc. - Youth Education Program

DaVinci Center for Community Progress

Fox Point Elementary School PTA

Fox Point Community Organization

Pecple Acting Through Community Effort (PACE)

Federal Hill Tutorial Program

East Side Area Committee for School Closings

washington Park Community Center

Joslin Community, Development Corporation'

Hartford Park Community Center

West Broadway Area Parents

George J. West Middle School Student Council

Nathan Bishop Middle School Student Council

Oliver Hazard Perry Middle School Student Council

Roger Williams Middle School Student Council

Ralph Street Committee for Schonl Closings -




. TABLE 11I-One

MEETINGS DURING CONSULTATION PROCESS BY TYPE OF AGENCY
PHaor II AND PHASE III

(November, 1979 to June, 1980)

NUMBER OT

—t

~

A,GENCY MEET INGS |
City Government Mayor's Office 1
- Councilman 1
Sub-total 2
rovidence School Com- . S

mixtee Meeting with inividual members 8 :
Sub-total - 8~
Providance Schocl Dept. J
N Principals 33
N Curriculum Supervisors 12 .
. \\ Central Administrators —Zi//
\ Sub-total 7 49
Teacher:- /
\, Teachers' Union /3
N Sub-total A 3 ,
Vi I
* |Community Organization | s
. Tutorial Programs / 4
Neighborhood Organizations / 6 ‘
Other: 0IC, Urban League, NAACP, lﬂ{nister-' ! "
ial Alliance, PACE / 5 i
Sub-total / 15
£ i
Parent Organization /
PTO/PTA's ¢ / 8 /
Title 1 District Advisory/Committee 2 :
School Closing Committegs 2
Other y 1 ’
Sub-total yd 13
— : //
Students 4
Student Council/Representatives 4
Sub-total 4 I
s ya
/ TOTAL 94
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greatly at the elementary school level, bJE~{pere was a feeling that it was e
difficult to implement a city-wide curriculum begause of the lack of uni- -
formity in grade structures. There did not sézzq?b\hs\much discussion

, ~ about the current middle school curriculum, with the ex on of wrTe-

ferences to the fact that basic skills, particularly reading, shculd re-

ceive greater emphasis at fifth through eighth grades. This is a problem /

because generally the middle school teachers with secondary certifdcation
are not trained for teaching these skills.

There' were frequent suggestions throughout the consultation process that
early adolescent students need more physical activities, more/bands—on ex-
perience, and more structure and limit-setting than presently/ exists. Issues
surrounding whether early adolescent students should be taught in gelf-con-
tained or departmentalized environments were raised by many of the educators
in o> consultation process. There did not, however, seem to be any con- '
sensus on this topic.

The t =.c of age integration within one school building provided the cére
for munv concerns. On the one hand, it was seen as positive: ''good" role -
modeling by older students; cross-grading programs (tutoring, plays, =2tc.);
a more suppertive, family-type environment. On the other hand, it was seen
as a negative:"poor" role modeling by older students; possibility of ag-

ressive behavior and teasing younger children; earlier use of drugs; etc.
There seemed to be a desire expressed by all participadts, however, to ex-
tend grades at the elementary 'evel. For example, K-4 would become K-5; (
K-5 would become K-6.1 The fear of older students (7th and 8th graders)
appeared to be associated with bringing middle school students back to the
. elementary school; there was no fear about their own students remaining in
A the school building for a longer period.

Thete were questions from many individuals about whether K-8 schools with ) {
300 to 600 <tudent populations would allow the schools to provide more and
better support services and enrichment programs. Two illustrative issues
were: (1) whether shops and science labs necessary for older students would
encourage the lower grades' curriculum to be expanded in these areas, and
(2) whether full-time specialists, rather than itunerants, would provide a
more com, ehensive, specialized program for all students within & given’ build- {
ing. .

The final educational issue focused on whether programs would follow students
if the system implements a reorganization. There are some excellent programs
at individual schools, and a4 fear-§as articul.ted that these might be "lost"
if  the specific school either closed or consolidited in a move toward K-8.

1There have already been precedents set by the Providence School Committee
in approving grade extensions when capacity existed at the individual school.

Note: Bracketed pages are direct excerpts from, Interim Report on the
reasibility of a Grade Level Reorganization for the Providence School
System: Phase II, (Januvary 24, 1980).
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Likewise, there were perceptions that mandated programs like special education
pr Title I might be adversely impacted by a reorganization. In other words,
those interviewed stressed that the strong educational programs of specific
schools should not be weakened in the transition. The phrase used by many
was, "don't throw away the baby with the bath water." i

Student Assignucat

p Y !
It was clear to all involved in the consultation process that a reorgani- !
zation of grade level structure would inevitably lead to a reassignment of i
students. The primary issues concerning reassignment focused on the po- !
tential impact of reorganization on desegregation and transportation. There E
was also concern about the method for drawing new attendance areas, and
-t whet!.»r pnew areas would adequately reflect the city's changing population
patte "ns.

5100l Building Management

Considerable attention in the consultation process focused on issues related
to th. management of schools selected for K-8 programs. One key issue was
the type of administrative organization to be implemented with many suggest-
ions centering on the team concept. The assignment of teathers was also
raised as a major issue, with voluntary transfers for interested teachers
stressed as a potentially effective route. It was recommended that teachers,
administrators, and auxiliary personnel be required to participate in pre-
service and in-service training on K-8. A lack of specific training dur-
ing the last grade reorganization was cited often as contributing greatly

to the Mniddle school's failure.

Emphasis was also placed on space utilizationh within the reorgdnized school.
The physical organization of grades was discussed; school-within-a-school or
complete integration of grades were the alternatives identified for future
assessment. Another critical issue was the potential impact of a grade ‘evel
rozrganization on Title I status. There was particular concern about a re-
organization's effect on the level of Title 1 funding and the number, of
approved Title I programs.

Lastly, but perhaps one of the two strongest issues identified in the entire

. consultation process, was safety within a K-8 school building. There was
growing fear that integrating young children and early adolescents would
lead to chaus and tension in the halls, lunch rooms, and lavatories. There |
was widespread perception that trouble would surface on school busses, with-
1n the school, and in the immediate walking radius of the neighborhood.
Traffic on busy streets surrounding some of the potential K-8 schools was
also .raised as a problem area.

A
Note: Bracketed pages are direct excerpts from, Interim Report on the
Feasibility of a Grade Level Reorganization for the. Providence School
System: Phase I1I, (January 24, 1980). ‘
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Administsatiom . - .

Throughout the consultation process, administrative issues were identified.
(The administrative category is differentiated from school building manage-
nent because it focuses on issues that might surface city-wide). The key
administrative issue is certification. Middle school administrators largely
have Becondary certification and, under the proposed reorganization, might
not be able to be administrators in a K-8 school. The question raised is:
Will they lose their jobs, be grandfrthered in, or be able to obtain ele-
mentary certification expeditiously? AGenerallfg middle school teachers in
grades 7 and 8 also have secondary certification, so they, too, might not

be allowed by the state to teach in a K-8 stracture. Their issue is similar
to the administrators: Will they lose their jobs, be grandfathered in, or
need additional copurses in elementary cegtification? 1f the answer is that
midd "o -chool principals and teachers will not be able to work within a

K-8 hool, the issue of -individuals with seniority bumping high school per-
S0 . becomes very significan'b. The issue of %ertification is entwined
wit.. the larger picture of overall job loss. The perception of many in-
dividuals interviewed in the consultation process is that consolidation of

schools for a K-8 reorganization would decrease the need for certain gositions

and, nhence, create major layoffs.
.

Should the K-8 reorganization plan become a reality, staffing patterns might

- --change-considerably. A reduction of the itinerant teacher pool would be in-
evitable, since larger schools could support -full, rather than part-time,
staff in specialty areas. Selection of teachers to, participate in the first -
few transition years was identified as a major issue, as was the need for

pre-service and in-service education.

Other issues Yaised by. individuals during the consultation process included
¢..t «avings over a long peripd of time? This was seen as dependent on the
l-ngth nf the proposed imploﬂﬁn%:;ion. the reuse of vacant, school facilities,
a 1 the economic situation concerhing new school construction. In addition,
t eTe was concern about the current facility management activities of the,
Providence School Department.

~

Community Support

Throughout the consultation process, the URI Study Team asked for indIvidual
perceptions of public support for a K-8 grade level reorganization. There
did not seem to be any strong perceptions one w y or the vother. Two in-
teresting concerns were highlighted and were mentioned previously. The first

" iesue is that parents fand principals are in agreement about wanting to ex-
reag e hiighect grade in their srhools hy one grade. Both elementary par-
ents and administrators are afraid of the middle school situation and have
seen grade extension as a way for youngsters to escape the middle scaool for
at least one additional year. The second is that potential certification

-

EQES- Bracketed pages are direct excerpts 'from, Interim Report on the
Feasibility of a firade Level Reorganization for the Providence School
System: Phase II, (January 24, 1980). -
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problems were seen as soO insurmountable by many individuals that they were
una* e to address the educa*ional, issues involved in a reorganization.
Hence, it was not possible to evaluate their concerns or issues on sub-
stantive areacs. :

5 .

Views on t vay »-8 would impact individual communities in Providence {
varied prea. . Some saw K-8 as a wav to keep children in their home neigh-
borhood for a longer time and, therefore, felt the neighborhood school zon-
cept was alive. Cthers perceived K-8 as taking youngsters out of their
neighborhoods at_an earlier age, therefore destroying the neighborhood school
coscept.‘ g :

summary

he is ‘s apnd concerns discuassed ahove and idenciiied through the con-

. sult tion process represent the views of many individuals and groups in th
the . --.tional community of Yrovidence. Many of the issues expressed here
were taken into consideration in the development of nolicy scenaric options
which are reocmmended in the following section. Other issues -identified in
the consultation process provide part of the study agenda for the Phasec II11
research design.

Commonalities of, Concerns: Phase ITI

Ihose who particfpated in this dialogue process have diverse perceptions of
the prnlic educaticn system. Groups such as parent-teacher organizations,
tuto-1 .l programs, middle school student councils, schocl closing committees,
an. rulti-service centers were included in the consultations. (Figure III-
Two). Each organization is involved with the Providence public schools in a
diff~rent way, yet rar comsdn concerns and issues were expressed. The
common goals and conceint which unite the participants include quality edu-
cation, status of the middle schools, aeighborhood~based school model, and
the need for mote community involvement in education. What differs among the
groups with whom the Study Team met are the strategies they recommended as
the best methods of attaining these goals. The commonalities which were
voiced with consistency and force are discussed below.

Quality of Education

There exists a widespread concern for the level of the quali.y of education
in the Providence public schocls. Participants cited curreut problems as
“truancy, underachievement, and high drop-out rates. These issues are more
apparent in the midd,e scheols than in the elementary schools and are seen as

N

Note: Bracketed pages are direct excerpts from, Interim Repg}t on the
Frasibility of a Grade Level Reorganization for the Providence School
System: Phase II, (January 24, 1980).
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TABLE ITI-Two

KEY ISSUES EMERGING FROM PHASE II CONSULTATION PROCESS

CATEGORY OF I3SUE SPECIFIC ISSUES

Educational Programs . . Juality of education

. Curriculum approach
self-contained or departmentalized
at higher grade levels

. Content
Lower grade levels, more enrichment
type progra-:s
5 Higher grade levels, more emphasis
on basic skills and physical
or h.ads-on activities
Beth levels, more support
services

Increase in recreational activities/
facilities for all students

. Limit-setting for higher grades
. Cross-grading activities

. Special and mandated programs must
follow students (bilingual, gifted,
special education, Title I)

. Teaching approach
Student-center.d rdather than subject-
centered

Student Assignment . Impact on desegragation
. Student selection

Impact on current assignment patterns/
attendance ar. 3

\ . Impact on transportation

. How do assignment patterns relate to
city's demographics?

Q -114-




TABLE Il11-Two (Continued)
KEY ISSUES EMERGING FROM PHASE 11 CONSULTATION PROCESS

! T

CATEGORY OF ISSUE l SPECIFIC ISSUES

School Building Management . Physical organization of higher
grades and lower grades

Administrative structure within school
Safety (halls, recess, busses, lavatories)
. Hours for entering and exiting school

Personnel assignment, selection and
training

. Traffic surrounding specific schools
. Impact on Title I desegregation

. Grade extension

Ac.inistration . . Certification of administrators
. Certification of teachers
. Potential loss of jobs ‘

. Reduction of itinerant teachers;
increase in full-time positions

. Selection of teachers to participate
in year I of reorganization

. Redefinition of capacity estimates

. Reuse of school buildings

. Economic savings

. Costs for new school construction
. Length of implementation

. Necessity of pre-service and in-service
training/education

. Facilities management

. Is there a commitment to this reorgani-
zation by the School Committee and the
School Department?

Community Support . Impact of reorganized school on local
area/neighborhood

R l . Will this enhance or destroy the neighbor-
. ‘ « hood school concept?

Sour e: URI Study Team analvsis of consultation process material, Januarv, 1980.
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threats t« society requiring collaborative action by the Providence School
Committee, Providence School Department, administrators, teachers, parents,
and commun'ty leaders.

Many participants welcomed the potential for improvement in the educational
system available with the grade reorganization Providence -is considering.

It was viewed, in varying degrees, as an opportunity to focus public attention
on the schools and to coordinate efforts among individuals and organizations

in increasing the capability of the public schools in Providence to effectively
educate their students.

Although many issues were raised during the course of this (onsultation pro-
cess (Tuble T1I-Four), the most frequently and genuinely expressed was

the concern for the perceived decrease in the quality of education in the
Pro. ''nce School System.

1tus of Middle Schools

The c¢ 1sultation process expressed a congensus that, in general, the middle
schools in Providence have not met with success in their attempt to provide
a unique and appropriate learning environment for the early adolescent stu-
dent. Various reasons were given including the lack of a clear delineaticn
of the differences between the two grade structures as it related to cur-
riculum and educational philosophy, and inadequate training for teachers and
administrators during the transition from the junior high to the middle
school system. 3
Many of Providence's middle schools are viewed with fear for the safety of

the students and are perceived as breeding grounds for high levels of truancy,
underachievement, and drop-out rates. Parents have objecte. to the placement
of their fifth and sixth graders in this environment and, because of these
concerns, have petitioned successfully to the Providence School Committee to
txtend the grades of several elementary schools.

MZeighborhood Schools

Overwhelming support of the neighbor; ood-based school model was expressed
during the consultation process; nonetheless, marked recognition of the
success of the model school at Fly.n was given. Parents, students, and
community leaders alike favored establishing schools within each com-
munity. They cited numerous advantages including the student's ability to
wa'k to school and not wait for buses, to attend the same schoul as their
siblings, to participate in extracurricular activities, anf to form friend-
ships with neighbornood peers. Many individuals believe that neighborhood
schools have a more personal and familiar atmosphere which is condusive

to stable emotional development of the students.

Some participants stated that the presence of a neighborhood school with
quality educational programs can be a positive force in affecting the status
of a transitional community. The rationale is that residents are attracted
t» and remain in n#ighborhoods with reputable schools. The concept of the
school as an anchor in the community has been one established by studies of
the city.

-116-
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Citizen Partiétpation

Another repeatedly emphasized concern expressed during this consultation
process is the urgent need for more citizen participation in the public
schnol System. It is believed that incrcased community involvement would
decrease the present level of citizen apathy toward education and encqurage
those in the 'Providence School Department to be more aware of and respon-
sive to each community's unique éducational needs. It was strongly re-
commended that specific mechanisms be e-tablished allowing parent and com-
munity participation in the School Department's decision-making process.

In cities across the country, parents and the community are being included
in the educational process in larger numbers and in more effective modes.
Parent and citizen participation can be utilized in Providence both suring
the tr:asition into a K-8 system and in an ca-going capacity. Some areas

in wh1- parental assistance could be incorporated are: curriculum develop-
ment, faciliry design, re-use of school buildings, staff development, and
trans, 'rtation and safety.

Issue~ and Solutious: Phase III

Although the above four major common cpncerns expressed during the identifica-
tion process are emphasized, it is also appropriate to review the other
.pecific issues raised by the participants and the corresponding solutions
which were offered (Table Il1I-Three).

The issues have been organized into seven categories:  educational

programs, farilities, management, compliance with federal and state laws,
comuunity support, transportation and safety, and student life. Within each
Ccategory as many as six issues were raised, each of which generated several
solutions during the discussions. The order in which the categories and issues
arc presented does not reflect a hierarchy of priority and is arranged for
organizational purposes.

Educational Programs

Questions were raised pertaining to the curriculum approach to be implemented

in the proposed K-8 system. Would the K-8 system incorporate self-contained
classrooms for all eight grades? Would 1t offer deparrmentalization in the
higher grades? If so, at which grade would the departmentalization be initiated?
Would all of the schools be identical in their approach? ™ ~ participants most
frequently suggested offering a variety of learning app™ s including both
self-contained classes and departmentalization at the h .e. grade levels. A
consensus was not reached on the optimal grade for initiating departmentalization,
but rather it was suggested that each community and school decide what is best

tor its own specific educational needs.

Parents, educators, and community leaders all asked if special purpose schools
to serve Providence's varied student body would be part of the K-8 system. The
recommendation offered to address this concern was the creation of choices in
both curriculum and learning approaches through special purpose schools.

-
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Inadequate training before and during a tramsition into a new grade structure
can lead to a lack of understanding of the real issues involved. Educators
stressed the need for effective pre-service and in-service training for both
teachers and administrators as a solution to the issues of a K-8 system's
educational impact on personnel. Community organizers suggested that such
training be located in and focused upon the neighborhood which the school
will serve. 2 '

The quality of education as an issue in Providence has been considered earlier
in this chapter. It is a concern of'many : * demonstrated by the number of
times it was raised and by the variety of ‘lutions which were suggested.

Some feel that higher education could share its resources and expertise with
the public schcols to uelp increase their effectiveness while others feel

that private enterprise is an untapped resource. Still another group favors
using .>th institutions. A controlled voucher plan was also mentioned as a

means - increasing the quality of the schools. Such a voucher plan would en-
coura; *+ ompetition among the schools much like the competition among businesses
for ¢ mers. '

All parties represented in these dialogues expressed concern over the inconsistency
of curr.culum for students. Participants stated that a K-8 system will, by its
org-nization which eliminates pre-secondary transitions from one school to
another, lead to more coherence. Although this goal of consistency may appear

to contradict the earlier suggestion to offer a variety of learning approaches,
this is not the case. Curriculum approach refers to the method used to teach
whereas curriculum consistency deals with the substance or subject matter taught.
Currently in Providence, students may attend as many as three different schools
before entering high school. Eliminating these numerous transitions through

the grade reorganization could have positive effects on a student's educational
experience. One such effect is that of a more coherent and consistent curriculum.
Arother advantage of a reduction of school transitions is the familiarity of
stadent. with the facility, peers, teachers, and administrators. This requires

that le: s ,svchological emotion be expended .on adaptations during a change in school.

Teachi 1g approach was also referred to as educational philosophy. Should teachers
focus their time and energy more on the child or more on the subject? Teachers
have traditionally been divided on this on-going debate according to their train-
ing. In general, elementary teachers are usually child-centered and secondary
trained teachers are subject-oriented. The issue identification process did not
favor one approach over the other. Rather, it suggested utilizing both approaches
as appropriate to the curriculum and the stndents' nzeds.

Parents and community organizations very often complained of a lack of sufficient
support services in the elementary and middle schools, specifically referring

*o .ounseling services and community support services. These complaints were
directed toward both the quality and quantity of services provided. They would
like to see more staff hired along with more in-service training to deal with
problems such as truancies, underachievement, and high drop-out rates.

77 UR7_§lud§"?Egh's staff development recommendation in Chapter IV.
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Facilities

There was little disagreement that Providence should decrease the number
of current school buildings becduse of their underutilization and their structural

condition.

Parents wanted to know if a grade reorganization would result in large schools.

They feared for their children's psychological, social and emotional development

ia such a setting which they viewed as very impersonal. It was suggested that an enroll-
ment 'size of 500-600 students which is consistent with the Study's policy

assumptions be adopted (Chapter I).

The public's awareness of the proposed new construction led to concerns of some
participants that any new construction be designed in accordance with the

educational needs of the community. They suggested providing for the translation .
of curriculum into spatial requirements and design. This refers not only to the
number, size and use of reoms but also the architectural design within each room.

Residents i Providence are 2ware of the need to renovate many of their school
facilities. They emphasized that this renovation must allow for use of the
building - 4 wide range of ages of students when K-8 is implemented. Without
such con: ic.eration during the planning phases, the end result may be, for in-
stance, . mnasiums with apparatus too large for younger students or lockers too

small for ¢lder students.

Another facet of the Study Team's recommendations is to close some schools.

The question was then raised about the subsequent disposition of these buildings
once they are closed. Parents and community leaders suggested that a mechanisio

be established to provide for community involvement in this decision-making process.

Management

The question of how a K-8 grade reorganization will impact the present teachers,
school admiunistrators and School Department central administrators is a critical
one raised by many of those who will be affected by such a change.

They want to know the future of the school administrative structure. For example,’
what combinatiun of principal and assistant principal positions would best

serve 'a K-8 school? To answer this question, it was recommended that an admin-
i{strative model be designed for the K-8 system.

Individuals were also concerned about the impact of this reorganization upon

the School Department's central administrative costs. For example, would the
costs increase through the creation of new positions specifically related to the
transition ot would they decrease due to a smaller number of school buildings to
manage as well as a redrawn -t of responsibilities. The participants' solution
was to establish a K-8 central organization model and calculate its costs.

Teachers want to know what a K-8 system will mean to them. Will it affect the
number of teaching positions? Will teachers be transferred at random as schools

ISee URL's Study Team's model in Chapter IV.
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close? They suggested that the School Department analyze the difference, if any,
between the current situation and the K-8 system in the number of teachirg posi-
tions. This analysis is viewed as a prerequisite to the development of any sol-
utions for this issue. -

It was not uncommon, during these discussions for participants to voice fears

that this study could become obsolete before it is implemented. One suggestion
was to form Task Forces in the communities to review and update the recommendations
on a- oi-going basis. Another was to include some of the required funding for
renovation and construction as part of the current proposed bona issue. Several
ment ioned establishing a facilities planning office which would brinp together
disparite functions. A fourth recommendat lon was to present an implemeatation
strategy as part of the study préccss.&

Compliance with Federal and State Laws

Concern about compliance with Federal and State Laws was present in many meetings.
#ost pa ' .cipants in this issue identification process were aware of the need to
conside: mpliance issues at this planning stage.

The certi®ication of teachers and administrators in the K-8 system is one such

issue. “s questions: Will elementary certification be required to work in a

K-8 schc . If so, what and how many are needed to obtain an elementary certi-
ficate fc- those who are now secondary certified?

Once again, the participants recognized the need for analysis of the situation

orior to the recommendat ion of a means to resolve the issue.? After this in-

¢ igation an appropriate and timely course of action should be planned and r
implemented.

The individuals and groups who participated in this dialogue process expressed
a strong sense of the K-8 system's potential impact on desegregaticn. Will more

students be bused than are presently bused? Will more students be able to ’
attend their neighborhood schools? Three specific responses to the desegregation
, issue wer oftered by various participants. The first was to end one-way busing

and deve'op broader attendance areas. The second was to determine whether
communities are becoming more descgregated through the open housing market there-
fore decreasing the need for transportation beyond their neighborhood? The

third suggestion was a city policy issue and some participants felt that its
implementation would have a positive effect on the desegregation of the schools.
The recommendation was to disperse low-income housing throughout the city rather
than in a few areas.

The impact of a K-8 reorganization on bilingual aud special education programs
was frequently raised as an issue. It was suggested that the current plan for
compliance be assessed and that adequate space for the future needs of these
programs be incorporated into rencvation and construction plans. This was not
in the prrview of the study; it will be made as a suggestion for the Providence
¢chool nepartment to pursue.

6§

Community Support :

The participants in this issue identification process, as indicated earlicer,
felt the need for an increased impact through community involvement in public

, 4See URI Stdﬁ?m%eam's Simulation of the Implementation in Chapter IV.
E i(jSSee URI Study Team's recommendation in certification section of Chapter IV.
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Aruitoxt provided by Eic:

education. Three means to attain this goal were suggested. Establishing
an open mechanism to encourage parent and citizen participation was viewcd
as the first and most fundameptal step. Another recommendation was -to
identify specific areas in which parents and citizens will have an impact
on tne decision. Thirdly, organize a more active private industry involve-
ment in the schools,

Transportation and Safety

The current bus service was oftan cit.d as interfering with the students' edu-
cational process. Participants complained that buses have been known to arrive
late or not pick up a student at all. It was recommended that the system be
evaluated and that changes be implemented and monitored.

Bus ~afety in a K-8 system was raised due to concerns over the mixture of ages
on buu. One solution presented was tO use smaller buses which would sep-
ara W age groups and alleviate the problem. Another was to utilize parent
vol ¢.rs or CETA staff to ride the buses with the children.

A sinilar issue was indicated in relation to the influence of older students

on younger students in general. Some participants foresaw the older group as
prov. iers of role models of undesirable behaviors. The solutions presented are
all based on the same prinecipal, that is, to avoid unnecessary contact bcetween
the two ¢xtremes of the age group. For instance, time schedules, traffic pat-
terns and separate buses could all be developed to discourage unsupervised
interaction of the young children with the older students. Others saw the older
and younger studen. intcraction as « positive experience (tutoring prugramé,
ote.) This aspect of the wide age span was seen as an issue to pursue in
pre-service and in-service training.

Vandalism of school buildings is an on-going problem. Scme of those who partook
in the dialogue process suggested that the ampunt »f abuse could decline if an
incre.s: occurs in community identification with the-schools through the neigh-
i - school model and through a mcre active level of citizen participation.

Pur .nts raised crossing major streets or arriving home late due to a long walk
or a delayed bus as issues in a reorganization when the distance between the
school and the student may be further than a® present. Parents also mentioned
that it is difficult to bring a sick child home if the school is far and pri-
vate transportation is not available. The solution was to locate neighborhood
schools in each community, wherever possible.

Student Life

Participants whuse children have attended numerous school. emphasized the
detrimental effect this can have on a student due to constant chenge and the
ad justments involved. The child must cope with a new facility, student body,

location, faculty, and administration. The recommended means of decreasing
these transitions was to offer kindergarten through the eighth grade .n both
neighborhood and city-wide schools.

The phase of development, called early adolescence, is a volatile period of
change and growth. Educators and community organizers agreed with parents

who recognized that early adolescent students need to perceive themselves

as adults. They no longer want to be treated as children. In response to this,
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it was suggested/ that the upper grades be considered a somewhat separate
unit while ;gmaining an integral part of the K-8 school.

Sumpary of Phase III Dialogues

Approximately twenty-five separate issues have been identified through the
Phase 1I1 consultation process and briefly discussed in Chapter I11. They
include administrative issues, desegregation impact, curriculum develop-
ment, and in-service training. Of t'ie 55 groups and over 150 persons in-
volved in the dialogues, several consensus were widely held: quality

of edycation, status of the middle school, neighborhood schools, and citj-
zen participation. These issues were raised at every meeting held by the
UR! Study Team. This educational issues consensus provided the normative
foundation for the scenario analyses which produced the policy options.

S_,_\ .sion

TI. .nsultation process described above played a key role in refining

and . dapti-, che recommendations made by the Study Team. Each of the

issucs discussed was considered in the iterative planning process and
helped to set the criteria used for decisions related to the policy options.
The four concerns most consistently expressed were: quality of education,
status of the middle schools, the existence of neighborhood schools, and
the need for citizen participation. These issues are not only presented

in this chapter but were also considered to a significant degree during

the formation of each recommendation (Chapters II and 1V).

The amount and diversity of individuals and organizations included along
with the importance placed upon the views expressed during these dialogues
reflects a deep commitment to establishing a collaborative effort among
1]} parties involved in and/or affected by a grade level reorganization.
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TABLE 11I-Three

“XEY ISSUES BY CATEGORY EMERGING FROM PHASE TII CONSULTATION PROCESS AND SOLUTIONS

AS RAISED BY PARTICIPANTS IN AY 31" “ESTED BY PARTICIPANTS IN
- P CONSULTATION PROCESS . CONSULTATION PROCESS
Educational , : - \
v cationa . Curriculum approach . Allow for choices through creation of SpecialX. . i
rograms Schools . \
. \\
. Offer- a variety of learning approaches including \

self-contained classes and departmentalization
at higher grade levels.

. Impact on personnel and school . Plan for and implement effective pre-service
building administrators and in-service training with emphasis on
knowledge of neighburhood and needs of urban |
- students. -
. Quality of education . Involvement of higher education in public

e XA &

school system to share resources and expertise.

. Involvement of private enterprise in public-
education.

Controlled voucher plan.

. Consiscency of curriculum for . . Decrbase the number of transitions during
students a student's pre-secondary school years,

!
!
. . Teaching approach _ Utilize both child-centered and subject- !
! oriented approaches as appropriate to the !
1 i

curriculum and students.
— ———

b o e e e e —— -

Upgrading of support services in , Determine extent of staff nceded for support

K-8 system services to deal effectively with truancies,

under achievement, and high drop-out rates. g
|

. Organize staff develcpment training on
specific issues and skills,

Source: URI Study Team analysis of consultation proucess material, July, 1980




TABLE II1I-Three (Continued)

KEY ISSUES BY CATEGORY EMERGING FROM PHASE IIT CONSULTATION PROCESS AND SOLUTIONS

S

CATEGORY OF ISSUE

SPECIFIC ISSUES
AS RAISED BY PARTICIPANTS IN
CONSULTATION PROCESS

'SOLUTIONS
A UGGESTED BY PARTICIPANTS IN
CONSULTATTON PROCESS

Facilities

Impersonal atmosphere of large s

Design school size to remain within policy
assumption recommendations (500-600 enrollment),

Appropriate design of any new

constructicn -

Provide for translatiem of curriculum into
spatial_requirements.

Renovate facilities to allow for use by wide
variety of school e students. -

Re-use of buildings

Establish mechanism for community involvement
in decision-making process for re-use of closed
school buildings. -

-1~

L

Management

AdminisQratiVe structure

Design administrative model appropriate to
K-8 system.

Impact on administrative costs

Establish a K-8 central organization model and -
calculate costs.

Prevent study from becoming obsolete

before implementation

N\
Form task forces in communities to review
recommendations on on-going basis. |

Fund bond issue.

Impact on teacher assignments

Safety of youﬁger children with

adolescents

-

Transfer faculty as unit to another school
when school is closed. )
[stablish lunch, recess, and dismissal -
schedules to prevent unsupervised interaction
of different age groups.

URI Study Team analysis of consultation nrocess material,

1

v -

L

b
) e ®

July, 1980
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®. g ® ® ® TABLE ,II-Three ((gntinupd) g o o @
KEY ISSUES BY CATLGORY EMERGING FROM PHASE TII CONSUL{ATION PROCESS AND SOLUTIONS '

e = S ; _ —_—
. CATEGORY OF 1ssUF SPECIFIC ISSU. SOLUT IONS
AS RAISED BY PARTICIP, "TS [N AS SUGGESTED BY PARTICIPANTS IN
7 CONSULTATION PROC: 35 i o ~O~SULTATION PROCESS
Transportation and . Bus ser..ice . Assess needs, recommend changes, and monitor
Safety . progress of transportation system to preveant

interference with educational process.

Safety on buses . Use smaller buses allowiug for more
homogeneous age grouping within bus and
discouraging wide age groups ‘rom travelling

together.
, Potential influene of older students . Manage traffic patterns within school
on younger students buildings to encourage separation of age
. ext.remes.

. Limit the number of students on buses to
separate age Zroups

_gzl._

Abuse of school buildings . Increase community identification with school
through K-8 neighborhood school plan and
| through higher level of citizen participation.

T-. - ———

. Distance of schools from students’ . Locate neighborhood schools in each
! homes community wherever possible.

——————— e - - — - - - ————

| S

Source: URI Stuav Team analysis of consultation process material, July, 1980
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AN TABLE III-Three (Continued)
\,
A
KEY-TSSUES BY CATEGORY EMERGING FROM PHASE [T CONSULTATION PROCESS AND SULUTIONS

-

C)EGL ¥ Or ISSUE | SPECIFIC 1S:7ES SOLUTTONS
. AS RAISED BY PARTICIP'NTS IN ad ~UGCFSTED BY PARTICIPANTS IN
R CONSULTATION PI "'I'SS - _LONSULTATION PROCESS
Compliance with . Certification of tearhers and . Investigate needs, plan for and implement
Federal and State administrators appropriate course of action for certifi-
Laws cation in K-8 system.
Impact on desegregation . End one-way tusing and initiate broader
attendance areas.
. Determine whether naturally desegregated
| communities exist.
. l . Disperse low-income hou-ing more equitably
throughout the city.

Impact on bilingual and special . Assess current plan for compliance.

educatior programs ;
Incorporate approprjate space for programs

during renovations and construction.

-9Z1-

Community Support . Increase community involvement in . Establish mechanisms encouraging parent and
public education ’ citizen participation in school system.

Identify specific areas where parents will
have an impact on the decision.

‘ . Organize private industry to work with schoolsq

1

Source: URI Study Team analvsis of comsultation process material, July, 1980
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TABLE III-Three (Continued)

KEY 1SSUES BY CATEGORY EMERGING FROM PHASE III CONSULTATION PROCLSS A:D SOLUTIONS

CATEGORY OF ISsUE t SPECIFIC ISSULS SOLUTIL.LS
AS RAISED BY PARTICIP. TS IN AS SUGG STED BY PARTICIPANTS IN
e CONSULTATION PROCESS o CONSULTATION PROCESS -
Student Life . Decrease number of transitions for . Offer kindergarten through 8th grade in both
students neighborhood and city-wide schools.
. Lack of flexibility in student . Allow for more choices of educational
assignments options.
Early adolescent students' psychological . Consider upper elementary grades (5-8 or 6-8
need to perceive themselves as adults grades) as a separate unit within K-8 school.
| .

Source: URI Study Team analysis of consultation process material, July, 1980
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Chapter IV ®

PLANNING FOR IMPLEMENTATION

Context for Implementation
Critical Issues: |
Certification of Middle School Teachers ®
Staff Development
Organization for a K-8 School
Parent Participation
. Simulation of the Implementation of Policy
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* Chapter 1V

P ANNING FOR IMPLEMENTATION

Context for Implementation

There are several steps in a successful grade level reorganization process.
The [irst is the development and application of a planning process which is
broad of scope and includes the perspectives of the many groups and indivi-
duals concerned with the quality of ecucation in Providence. This feasibility
studv of a public policy issue has spanned a little more than one year. It
began with a review of the initial needs assessment discussed in an earlier
report (April, 1979). The Providence School System is called a middle school
system, but in fact cannot be characterized by such a unitary designation--

1t ranges from very small K-2 graded schools through very large middle graded
schu...s. These latter schools accentuate the negative aspects of the ten to
fift year old early adolescent development. The educational and sucio-
psyd ! Liogical literature indicates that "schools for students in the middle
year. .ave not met the stated needs of children in transition. These vulatile
voungsters constantly shifting intellectual and social gears are boxed into <
schools that generally don't have the skills or the strength to cope with
them. "l

The initial needs assessment led to a respons{ve planning and policy analysis

process which incorporated the most advanced methods and techniques available

to determine the optimal apprcaches to meet the goa: of gquality, desegrepated,

and cost-effective cducation. It included a recalibra.ed set of porulation

projections, assessncnt of school facilities in terms of educational based

criteria, and cost analysis which reorganized the budget in terms of "real”

cost centers. All of these methods and techniques were buttressed by an on-

ing dialogue with concerned administrators, parents, commupity groups and students.

The ov-rall approach of the riorganization was found within the framwork of

4 ur aaental concept: the significant role that the school plays in the

.1fe « the community. The community Jecision matri: and scenario analyvsis
«plain all of the decision factors that led to the development of the policy

options. The planning techniques used are iterative and sequenced, yielding

a series of policy options, each more refined and better fitting the policy

assumptions. The product of this study is a series of policy options, of

which Policy Option V is recommended as that which most closely fits the policy

assumptions upon which the study has been based. These have been discussed in

earlier reports and in Chapters I1 and III of this report.

This feasibility study concludes with a discussion of severzl critical issues
which must be addressed prior to a successful implementation of a grade level
reorganization. These issues were selected by the participants in the consulta-
tion process and are suppor:ied by the secondary data sources. They have been
reviewed and recommendations have been made for future activities. Each of
rhese issues has been discussed in varying degrees of depth with the Provi-
dence School Department and groups who will most closely be affected by them.
Four issues were identified as critical in the consultation process to the
successful transition of the system: certification, pre-service and in-service

Q lIhe Boston Globe, September 14 and 22, 1980.

[RIC i7
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staff develovment, organization and management of a K-8 system at the
school building level, and parent participation. These are four of
the much larger number of issues raised during the consultation pro- |
cess; the others have either been dealt with during the examination
of the policy options, the development of the simulation for Policy
Option V, or can be subsummed under the four key issues discussed.
For example, the issue of school safety falls under management struc-
ture. The issue of impact or personnel is reviewed under staff de-
velopme:nt.

Central to the successful implementation of this reorganization is the
simulation of a "nuts and bolts" implementation strategy. This simu-
lates a real life situation and them examines the impact of the policy
option on that situation. The simulation process allows one to control
t}. activities and change them without, in fact, disturbing the cur-
-t scene. A potential program is thus "debugged" and its consequen-
. . assessed in so far as possible. A simulation was developed for
P :icy Option V, predicated upon a number of known variables. 1In a
three-vear run, Option ¥ was deemed workable; it would carry out a
K-8 grade reorganization successfully utilizing all of the transition
activities with a minimun of disruption to the children.

The last major step in a successful reorganization process is the
identification of specific transition activities. These activities,
which are the next step in this reorganization, are presented in a

PERT " “ow chart. The many activities follow from one another and ell
begin once the decision about changing to a K-8 system is made by the
Providence School Committee. Following the PERT flow chart is a matrix
of the Public Policy Impact Feasitility Study which indicate< the study
components by the phase under which they were accomplished.

Th. context for implementation requires that the plannirg process and
the resultant policy option recommendations be discussed. They have

been presented, and a dialogue was created which is reflect~d in (he

Report. Once the decision is made, Providence will take a major strep
forward toward its goal of quality, deserregated, and cost-effective

education.

Critical Issues

The following section describes four of the critical issues identified
during the feasibility process. They are: certificativn of :teachers for
a K-8 elementarv school, staff development, organization of a K-8 school,
and parent parcicipation.
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Certification of Middle School Teachers

.

Among the critical pulicy issues that -4rise in the adoption ‘and implementation
of a K-8 grade reorganization for the P;ﬂ@idence school system is that of tcacher
certification. Under the current gradé organization, teachers presently working
in middl schools possess one or more of four distinct certificates which de-
fine the grade level at which an individual may teach. They are: Elementary,
Secondary, All Grades, and Middle School Endorsement. It is not uncommon for
one individual to possess certification in more than one of the four distinct areas.
Initial examination of tiie Providence middle school teachers' credentials estimates
that 25% (78 of 313) fall into this category of being multiply certified. It
is important to note that multiple certification refers to the four certification
grade levéls and not to any specializations within a level. For example, a
teac..e” who is certified to teach both mathematics and science but only on the
seconu :-v level is not, for purposes of this analysis, considered to be multiply
certi” . However, if an individual is certified to teach both on -he secondary
and mi... ¢ school levels or any other combination of levels, he/she is considered
to hold a multiple certification.

>. multiple certification provides an individual with the potential for
flexib1'!ity in pursuing teaching assignments, and makes available to the school
department a pool of teachers who could be available to respond to changes in the
svstem's needs. See Appendix G for an in-depth analysis of the certification
process in Rhode Island.

Under the proposed grade reorganization to a K-8 structure, teachers will
be required to possess an elementary certific»te to legally qualify to teach
in a K-8 school. The only exception will be those teachers who are certified
for all ~rades and who will be working in the area for whicnh their all grade
certificotion applies.

The potential problem is qu e significant. Based on a preliminary review «
of the credentials held by all current middle school teachers, a minimum of
427 (1 1 of 313) and a maximum of 48% (151 of 313) dppear to be in need of {;
obtaining an elementary certificate which would allow them to teach in a K-8 |
school. (Table IV-One) It must be stressed that this information was
developed based on liyited access to files of the Providence School Department's ° -
Personnel Department.

1. The certification areas covering grades K-12 include music, art, physical
education and three special education areas (moderate, severe and profound).
2. These data are not based on the far mcre complete information available in
individual personnel files, since these were unavailable to the study team
for reasons of individual privacy. Moreover, it was not possible to obtain
the assistance of the Providence Teachers Union, clearly the most know-
ledgeabls and iIntrerested source, in addressing this issue. .,

.
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PABLE IV-One 4 < Loy

-

. NUMBER AND TYPE OF TEACHING CERTIFICATES FOR MIDDLE SCHOOL TEACHERS* :

SCHOOL e ELEM. & | ALL ORADE. | ELF¥  |ELEM., |ELEM., }ALL ALL }ALL SEC. [MIDDLE|SEC.& |UNKNOWN|TOT
ONLY | MIDDLE & ELEM.! & SFC. |MIDDLE |MIDDLE, |GRADES GRANES | GRADES | ONLY |ONLY MIDDLE
| . & SEC. |ALL onLYlle :.C. |SEC. & » .
B GRADES _ | MIDDLE! :
Bishop 3 1 5 0 1.0 9 2 0 15 1 2 0 39
Bridgham 10 4 4 0 0 0 7 0 0 13| 0 0 1 39
Greene 8 0 - 2 0 0 0 74 s 0 17| o 1 o139
.Hopkins 4 0 1 0 0 o | 7 0 0 11 0 2 0 25
Perry 7 0 2 6 0 0 7 2 1 12 0 1 9 - |38
Stuart 7 0 6 3 0 1 5 5 0 .3 0 2 0 47
West 9 1 2 6 0 0 6 1 0 15 0 1 1 42
williams 8 2 Tl 2 0 0 8 3 0 191 0 1 0 44
| . ]
TOTAL ls6 8 23 17 1 1 56 17 1 120 1 10 2 1313
. _:—t-T.—_' - — Aj
Current None if teach Elem|Elem. |Elem.
in area of all | Cert{Cert. Cert.
Requirements None None None None None None None
to Teach in grade certifi- |Re- }Re- Re-
K-8 School N cation (music, quirtquired quired
rt, phys. ed. d
. art, PO e S

*principals, assisrtant principals, librarians, guidance counselors, and school nurses are noL’}ncluded. i
lcertification which covers all grade levels includes music, art, physical education, and three special education
areas (moderate, severe, and profound).

Source: Providence School Department, personnel Records, July, 1980.

PR B

A ey T lll}




For those teachers who will be seeking an elementary certificate, the
certification requirements consist of four courses in elementary methodology.
Specifically ccquired is a course for the methods of teaching reading on the
elementary level. The candidate may choose three of the four remaining
alternative courses whidy are methods of teaching language arts, social studies,
nath and science on the elementary level. (Figure IV-One)

&

F1GURE [V-One

Course Requirements fo. Elementary Certification

b e e e e e = - = — J—— —

One ~:n latory course , Methods of Teaching Reading on Elementary Level

Choi » of three —Methods of -Teaching Language Arts on Elementary
. Level

? -Methods of Teaching Science on Elementary Level

1 -Methods of Teaching Math on Elementary Level
-Methods of Teaching Social Studies on Eicmentary
Level

Teachers who chose any of the aPove methods courses during the fulfillment
of requirements tor their middle school endorsements, mav apply that course
toward the four required for elementary certification. For example, an in-
dividual whe _gpted to stydv methods of teaching reading, which is an elective
when ontainine a middle School certificate, would then oniy need three courses
to s-curc .:u elementary teaching certificate. :

Recommendation

When the K-8 reorganization plan is adopted, certain progcedures are recom—
mended by the study team to the Providence School Committee and the Providence
School Department to help alleviate the burden for iudiyiduals who will be re-

N quired to obtain an elementary teaching certificate. (Figure IV-Two) The
study team has several recommendation to the School Committee and the School
Department which car be carried out simutaneously. The dissemination of in-
formation regarding certification through on-site teacher workshops and individual
cotinseling for those with specific questions and problems are two such recommenaa-
tions. Parallel with these efforts should be careful considerarion for appropriate
lead time for teachers to fulfill all requirements and to provide courses on-site
whenever possible. However, it seems arpropriate given the tenuous and changing
nature of certification that a two-pronged approach be develouped. First, that the
legislative process be evplored to deal with the immediate situation which would
"grandfather' those teachers and principals who do not have certification but whose

substantive scope of work would be the same. Second, a task force consisting of a
designee of the Acting Commissioner of Education, the Superintendent of Schools or his
designee, two School Committee members or designees, two Teachers Union members or

EMC -133- 1 7 "
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FIGURE 1V-Two

- .

«

RECOMMENDATICNS FOR CERTIFICATION PROCEDURE

1. 'Inplatmts'teacher workshops for dissemination of information
regarding certification requirements. ~ .

2. Provide for counseling of individuals and analysis of their

‘ past caurse wark as it relates“to the elementary ce.rtlflcatllon

requirements.

-
’

3. Establish an appropriate lead time for teachers to fulfill
their requirements. ,

4. Provide for courses to be offered on-site whenewer possible.

e

>

designees, a representative .from the Principals’' Union, and two representatives
from the state's higher institutions of learning to develop standards of certifi-
cation for elementary school teachers. This task force, funded by the State
Departmént of Education, should report to the Governor and the appropriate
legislative committee within six months of its inception. , .

Staff Development
Overview N

Professi-nal development activities teéd to be most effective and successful when
tney are planned by the persons they are meant to serve and then they are related

to th nerceived needs of those persons. If, for example, an in-service program

is to be developed for K-8 administrators, then these administrators should par- R
ticipate in planning for it. They may also help implement the program and should

be asked to evaluate it. A staff development effort for fifth grade teachers

should derive its content from a direct assessment of the needs of those teachers.
These two principles--of planning by the staff affected and of relating to their ° |
assessed needs--should guide the staff. development activities as the system jpder-. . !
takes the transition to a K-8 organization. .

p<)

In-service .education provides needed opportunity for schopl profeggionals, both - .o
teachers and administrators, to“exchange ideas, gain support, and renew their sense

of common purpose. Programs should provide additional knowledge of subject matter, :
of fer opportunity to enhance the skills of instruction, and permit an-examination v
of values. :

The day-to-day needs of youngsters and the demands of regular school business take ) |
considzrable energy on the part of -teachers and administrators. A balance must be E
developgdd between the time required for in-service education and the time needed
for the/ daily demands of the job. .

- 174 .
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The suggestions for professional cevelopment activity in connection with the
transition to a K-8 organization which follow are divided into three types:
activities for K-8 administrators, a plan for system-wide programs, and sug-
gestirns for individpal school efforts.

Staff Development for K-8 Administrators

lhe current principals and assistant principals of Providence's existing ele-
wentary and middle schools will likely be the first administrators of the

new K-8 schools. After the School Committee has apnroved thg recommendation
for a K-8 organizaticn, the Surerintencent and his staff should meet with
representatives of the administrators' union and begin to develop a plan for
meeting the in-service needs of the current principals and assistant princi-
pals with grades in the range “rom K to 8.

The ' jor priczity will be to arrange for programs to permit current admin-
ist: . .o meet whatever certification requirements may be adopted f .. K-8
admii . ‘rators. One part of this well probably be a program in adolescent

o8t gy and the curriculvi of the middle grades, for these whose profes—
sion _xperiences have thus far been at the elementary school level. Current
midd.. ‘hool-administrators will be important resources for their primary

ochoo. colleagues. Another part will probably be a program in child psvchol-
ogy and tne curriculum of the elementary grades, for thosz whose professicnal
expericnces have thus far been sat the middle school level. In this arec the
clementary school principals will he valuatle to the middle school adminis-

_trators. -

visits to other Prnvidence schools, visits to K-8 schools in other cities,
ani oraferences wit their administrators and tea.hers, aad 1 thorough dis-
Crawjon of the many aspects of the transition will all be important activi-
ties for these alministrators.

ine school gvstem should arrange an in-service prugram for all these admin-
i~ .ritors so they have an opportunity to learn more about what constitutes
ot __.ve leadership, to consider a variety of wmonagement strateg.es and
st;lcs,zfpd to develop techniques for building a sense of comrunity and 2
séalthy climate in their new school. Such skills will be in demand during
tiv transition period and afterwards, so a significant emphasis <’ ould be
siven to this aspect of staff development for administrators.

“

System-Wide Issues

The Superintendent should convene a representative committee of administrators,
teac ors, parents, axd students to identify and consider those aspects of the
K-8 transiticn which are properly addressed orn a systEnrwide basis, rather
than bv ecacn,individual K-8 scho3l. This group will function as a "steering

- -mjt-ve" for the transitjon and should sponsor full discussions of transi-
rion issues, including analysis of this report and of issues raiseu in pre~
visus reports on tho K-8 grade reorganization.




One topic for a system-wide in-service program would be the flow of the curri-
culum from kindergarten through grade 8. The information and skills currently
taught in grades K to 8 will continue to be taught in the K-8 school, but the
fact that all these grades are in one building make it important to consider
anew the sequence of topics in the curriculum. The currioulum is currently
develoned in a K-8 sequenc., but when actually taught in one school building,
a substantive change mighi be perceived. For example, the development of
problem solving 3kills through the K-8 grades could be examined, or the read-
ing program in the later grades could be made to complemznt the beginning
reading program better than it may now

With the transition to a K-8 organizaticn, there will be only one point of
articulation; that is, only one social and curricula iransition a student en-
counters 'when moving from one school building to another. It will occur be-
tween o-ades 8 and 9 when the student goes from the K-8 school to a high

schoul. Careful thought should be given to ways to make this articulation as
smoot .ind positive for ‘the student as possible. A plan for this articula-
ticn - i1ould be developed, to include a schedule of meetings between K-8 and
high hool personnel, the dgevelopment and distribution of informatiocnal ma-

terial to students and rarents, a schedule for high school course selection,
and an orientation period and visit to the nigh school.

Teachers, administrators, parents, and students may want to explore the many
exciting and important opportunities offered in a K-8 school for youngsters
of different ages to work together. Older students may serve as tutors or
advisors for younger students, with benefits for all. Ways of accomplishing
such age integration within the K-8 schonl should be documented and protocols
developed for implementing and evaluating them.

Another issue to review is the curriculum enrichment available by taking advantage
of the equipment each K-8 school ¢ill have that current elementary schools may
not have. For example, the K-8 schools will have shop facilities and a gym-
masium. 1ounger students may profit from an opportunity to use these facili-
ties with appropriate supervision and instruction. To do this will require

the development of new curricula and schedules for using facilities and

equirment. - e — e -

One responsibility of this system-wide committee will be to arrange and en-
courage visits to existing K-8 schools. Ac¢ministrators, teachers, and par-
ents from Providence will Aerive significant benefits from an opportunity to
see a functioning K-8 school first-hand and to ask their questions of admin-
istrators, teachers, and parents who have already worked through the issues.

Questions surrour-ing certification cause understandabhle anxiety among pro-
spective K-8 administrators and teachers. Current regula "ons permit a person
holdirg an elementary certificate without an endorsement for middle schools

Lo continue to teach in grades 5-6 of a middle school. A person holding an
elementary cartiilcate would be able to continue to teach in a K-8 school.
Persons currently holding a secondary certificate without an endorsement for
middle schools may now continue to teach their field in grades 7 and 8 of a
middle school. Unfortunately, persons holding a secondary certificate with-
cut an elementary certificate would not be permitted, under cuirent Rhode
Island Stare Certificatjon laws, to continue to teach their field in a K-8

s¢hool.
‘ 10()
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Hewever the certification issue is resolved, it will be desirable for those
whose experience has been at the elementary level to learn more about adoles-
cent psychology, and for those whose experience has been at the middle school
level .o learn more about child psychology. They will all now be teachinyg in
a K-8 school serving pupils from childhood into adoiescence, so they should
all know about the development of youngsters at these stages. It will prob-
ativ be most efficient and cost-effective for Providence to offer courses in
child psychology and in adolescent psychology in Providence, and to arrange
for a university or college to grant academic credit to those who complete
Suu: 1 course here.

individual School Issues

The administiizion and stafi of each k-8 school should be assembled by the
middic of the school vear before the K-3 school is to open, or before an ex-
isting building is to be traasformed into a K-8 school. This will permit the
otaff to develop a transition plan that will meet the particular needs of the
start 1teelf, the students, and the community.

Duri - 15 poriod, the staff should plan and conduct informational meetings
wit: .t and students. It should begin to address, together with parents
nd ¢ 11 vffice personnel, those questions which are best handled by an
indi: 1 school, rather than by the entire school system.

One « - issue would be the form and operation of a student government or coun-

¢il. ~no.l <hould assist youngsters to develop increasing independence and
autonorv, and 1 student government structure is frequently a good way to ac-—
complish this.

The K-8 school offers important opportunities for age integration of students,
and the staff will wish to consider how to achieve it. Perhaps tutorial ar-
ran-ements between older and younger students will interest the staff, and
thev will want to use the planning time ro wovk out the details and the me-
chanics.

ivery scheol faculty must recoasider its rules neriodically as times and val-
. - chanze. The K-8 faculty must ¢-nsider what rules willi be needed in order
“ \--ure a safe and positive environment for learning and teaching. The

+ wish to participate in an in-service program on values and moral

de i pmuot, to assist them in determining the rights and responsibilities of
students in the school and in building a positive school climate.

Fach school community offers unique resources and presents diverse educational
necds, Staff development for a particular school shkould encourage an awareness
of the cultural, language, and demographic characteristics of the community in
which the scnool is locazed. This will be facilitated bv conducting workshaps
in tic communitv itself and by inviting local organizations to participatc by
sharing 1nformation cn the community's resources. Such an effort will foster

4 (voperative relationship between the communitv and szhool which will in turn
nelp ¢ staff in addressing that community's educational nceds.

Here apain_ visits to Providernce schqols alreadv tronsformed into K-8 schools,
1s well as te K-8 schools in other cities, will be very helpful. The central
a’ministration should encourage each K-8 faculty to develop unique programs
and cxperiences f.r its students, at the same time implementing the K-8 cur-
riculum adopted tor all students ir Providence.

The fir~t school to undertake this transition to K-8 will have a particular
responsibility. It is important that those invdlved in planning and imple-

> merting this first transition keep a detailed journal account of their activi-
Q tics and meetings. This record will be extracrdinarily helpful to subscquert .
FRIC tranmsition teams, who should keep their own journals as well. Providence 154

armsmm suould be able to develop an efficienc and successful scheme for effecting

¢ this transition, and carefullz documentinE it will nermit greuter efficiencies .
7 N
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Organization for a K-8 School

Each K-8 school proposed in this reorganization plan is projected to
house 500 to 600 students in 20 to 24 classrooms. There will be special
facilities for music, art, science, home economics, and shops. In addition,
the school will have its own gymnasium, cafeteria/auditorium, and library.

These numbers require that each K-8 school have its own principal. One
of the advantages of the k-8 reorganization w. 11 be the transition to schools
of a size tha. justifies a full-time principal. No longer will a principal
have to divide his or her time among several schools. Now the principal will
be able to devote all his or her energies and time to a single staff in a
single building.

1t is the intention of this reorganization that the K-8 schools emerge
as their own kind, not as primary schools with older students or as you 3
peorle's high schools. Thus the State of Rhode Island should develop a unique
certif'.ate for the K-8 principal, using the representative task force ap-
proach :vcommended earlier 1in this chapter. In the interim, vntil the cer-
tific -*1on issue 1s resolved, some have suggested that the s\ .erintendent
certi ..ate be required for the K-8 school principal, since the responsibil-
itier of this individual span the range covered in two existing ceriilicates.

The growing body of research on characteristics of effective schools,
derived from stu-ies in both the United States and abroad, stresses the criti-
cal role and leadership of the school principal. The principal has a crucial
role in determining the climate of the school and the effectiveness of its
instructional pregram. It is therefore irportant that the K-8 principal have
the support, both wit™in the school itself and from the central school depart-
ment office, that will enablc her or him te be an effectivc instructional
leader.

To assict the principal in the full range of duties and responsibilities,
each K-8 school should have a full-time assistant principal. Each member of
the Yrovidence School Department who was interviewed about the school staff
o.ganization recommended at least one assistant principal. Other communities
with a long history of K-8 schools have a fuli-time assistant principal for
their schools when the student population is in the 500 to 600 range.

The duties of the assistant principal should parallel those of the prin-
cipal, who vould supervise and evaluate the assistant principal. It is im-
oortant that the assistant principal's responsibility- extend over the full
range of the principal's responsibility. This will assure that the assistant
principals will be well prepared to assume their own principalship in time,
because they will have been exposed to the complete responsibility and ac-
tivity of 4 principal. The assistant principals should be considered as able
to develop into a principal, not as disciplinary officers or curriculum de-~
velopers alone.

Some have recommended that the K-8 school's principal be a specialist in
education for grades K-5, while the assistant principal should be a special-
ist for grades 7 and 8. For many of the same reasons recited above, this
would be counterproductive to the goal of building a single school, with a
single, coherxent, and effectiv- curriculum. In keeping with these objectives,
the principal and assistant principal should each be knowledgeable in the edu-
cation of youngsters at all grades K-8, and each should be capable of super-

/ : 18>
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vising and cvaluating che instruction of all students in the school.

Two guidance counselors will be needed tn provide the full rs ge of
counseling services to students, including various testing and weferral
services. They would also provide important consultation services to teach-
ers and parents. Two counselors would give each K-8 school the necessary

personnel for a pupil evaluation team, as required to implement Rhode Island
statutes and lederal Law 04-142. '

A satisfactory level of secretarial and clerical support assistance per-
mits c¢ffective and efficient professional work. One secrétary and an office
clerk should provide office assistance to the principal and assistant prin-
cipal. A second secretary would serve the guidance counselors and previde
some help to the library.

A full-time librarian is recommended in order to permit maximum use of
what should be a central school facility. The librarian may also serve as
the s hool's specialist for instructional media and assist teachers to use
aiw i~ual equipment to enhance instruction.

1less the school is in close proximity to a hospital or clinic, the

numb r nf srodents woeld require the attendance of a full-iime aurse. in
exist =+ K-8 §chools with 500 to 600 students., there are full-time nurse<

Schooi nurses often give to youngsters helpful counseling and nusturing as
well 45 insfruction in health. :

-

The size of the building, the number of classrooms and number of occu~
paats, indicate that three custodians are rejuired. The resident
custodians would provide the ordinary maintenance aad cleaning needed,
while there would be a central service of plumbers, electricians, and car-
penter- to provide special work as necessary.

The number of clissioom teachers wili depend upon the number of students
in eac: gride and in each subject. Although the research to discover an '
optimal class size is contradictory and inconclusive, common sense and the
juagment of experienced teachers and administrators suggest that classes be-
gin .o be unproductive and it becomes increasingly difficult to give -uf-
ficient attention to individuals when the size of the class gets much beyond
the micdle rwenties. .

tach K-8 school wil' offer its students the same range of instructioral
services now offered at each grade level. In particular, this means that 7th
and 8th graders will have the foreign language and practical arts courses
that are now offered to them tn the middle schools. As an additional benefit
of the transition to a K-8 school.organization, younger students may also be
offered instruction in these subjects. Also, the K-8 school offers signifi-
cant opportunities for age integration, by permitting multi-age groupings or
tutorial érrangements. If the K-8 school fakes advantage of such expanded
curricular possibilities, then the number of part-time teachers should be
greatly reduced. In fact, one of the objectives of this reorganization is to
< liuninate so far as possible the need for teachers to travel from school to
school. For example, if foreign languages are offerei to youngsters 1in the
lower grades, it may become feasible to sciedule a foreign language teacher
full-time in a given K-8 school. Every effort should be made to do this.

R rganization to a K-8 system will allow for a reduction if not termination
of the number of itinerant teachers. When it is essential that a teacher
serve more than one school, the number of different schools should be gept to
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a minimum, possibly not exceeding two different schools served by any itin-
erant teacher.

These recommendations call for each K-8 school to.have a full-time prin
cipai, assistant principal, two guidance counselors, librarian, nurse, twc
secretaries and a clerk, and three custodians. This list is meant to meet
the basic needs of each K-8 school. The principal may establish the need for
additional non-instructional personnel in a particular K-8 school, and appro-
priate recommendations would then be made to the Superintendent of Schools.

Figure IV-Three

’ K-8 SCHOOL ORGANIZATION
Principal
* Secretary
& Clerk ,
Assistant Principal
k]
1
r : 1 ] |
Teachers 2 Guidance -
Counselors Librarian Nurse 3 Custodians
//
| Secretary
|
Parent Participation
<
Introduction .

In the course of urban s-hoolchildren's lives, many people will affect
their education and development. But it is the parents of these

children who have the most enduring commitment and the greatest de- ‘.
termination that their children legrn the skills they need to survive

and sucfeed.

This view summarizes the approach of the Study Team in its review of parent par-
ticipation modes in Providence.

- -

1The PTA in the Urban Context. A Final Report on the Urban Education Project
Phase I, October, 1979. Page 12.




In developing the mechanism for parent participation in the implementation of
the K-8 grade reorganization for the Providence Public Schools, the goal of the

. process must be to provide a mechanism which promotes a two-way flow of com-
munication between the School Department, parents, and community groups who
will be affected by the reorganization. This overall goal must include the
secondary goals of informing the public of the plans for implementation and
“the facilitation of public response to the decision-making process’as imple-
mentation plans are developed, evaluated, and established. These meetings are

* -~ discuss means of providing for an orderly and timely transition.

1t should be recognized that parent participation is qifficult and fragile; sup-
port tor parent participation cannot be half-hearted. Parents, like all citi-
zens, have becdme suspicious of government, feeling that too often their opin-
ion= ire not heard, their recommendations are not heeded, and their presence .

is .ted only for cosmetic reasons. While plauning parent participation, it
Sin t . understood that the process is by nature vulnerable, and alway-,
eve y the best circumstance, open to questions such as, "will I be listened
to'" ind "What will be done about my concerns?"

Mecnanisms for K-8 Reorganization

Mechanisms have been developed by the Providence School Department which have
the potential for :ncouraging pcrent participation in the implementation of

the proposed K-8 reorganizations. First, the Providence School Department has
an established policy for the formation of Segment Planning Committees to ad-
vise the School Committee and the Superintendent on matters relating to school
consolidations.2 Second, the URL Study Team developed a consultation process
for citizen participation in the planning phase of the reorganization study-
Yinet '-three organizations and approximately one hundred-sixty individuals were
included in the meetings hosted by the URI Study Team. The structure developed
b, t. » Providence Schocl Committee and the contacts established by the URI Study
Team -hculd .be utili 2d in ensuring maximum parent participation in the imple-
mentation phaso of the graje level reorganization predicated upon. '

Recommendations

The individual Segment Planning Committee should meet with the appropriate mem-
bers of the Providence School Department Staff to review implementation plans,
especially as those plans effect the schools included in ecch segment. Sub-
sequently, the Segment Planning Committee should hold meetings hosted by the
Farent Teachers Association or Parent Teacher Organization of each school di~

- rectly affected by the reorganization po'icies. These meetings should be given
maximum pre-meeting publicity and should be developed so as to encourage par-
ticipation from the entire community. Meetings should be held with community
groups who are concerned with education, in the city. lhen once the meetings
have taken place, the Segment Planning Committee should meet to discuss the
outconme of these and convey their findings and recommendation to the Superinten-
dent and a transition task force for review. Follow-up meztings should take

——

o .
2New construction, evaiuai n of existing buildings, small school policy # 7113
tor closing schools, adopted October 28 1971, latest amendment Novemgg;"EET"
1975.
Q
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place with the focus on discussion between principal, teachers, staff, and par-
ents. Questions dealing with the actual transition of students and their ac-
tivities will be revieved.

The most important asp:ct of this procedure in ensuring a high level of com-
munity participation is to encourage a broad based series of meetings. Several
factors are especially important.

First, the individual meetings both at school and community facilities shoyld

be carefully publicized. City-wide media, such as che Providence Journal-Bulle-
tin and local television and radio stations, should be contacted about publiciz-
ing the meetings and neighborhood meeting dates. The community organization
network should be called upon to assist in inviting people to the meetings. The
PTA's and PTO's should be supported in sending personil 1letters through the U.S.
Mai' to all patents in their schools.

‘

Se. .4, printed material should be available at each school and at central lo-

cations such as banks, department stores, multi-service centers, and City Hall

whic . surnarizes the K-8 reorganization policy and describes more specifically
. how students attending particular schools will be affected.

Third, a pre-meeting Committee should develop a format which will allow for th=
maximum dialogue and discussion with school principals and teachers.

Fourth, one or more members of the Providence School Department Staff, involved
in the implementaticn process, should be present at each individual school and
community meeting.

Fifti,, minutes and other written material of the meeting should be available fnr
parents and community groups who wish to read them.

Sixth, "Blind Resporse" quesgionnaires should be distributed in order for the
superintendent and transicion task force to find issues which individuais might
not wish to mention a* a public meeting. The parents who atténd the individual
school and community meetings shculd be informed the meeting of the Segment
Planning Committee, and snould be made aware of the p-ocedures for presenting
information to that group. :

Seventh, it is essential that the first meeting in ar individual school or com-
munity be viewed as the opening of an implementation dialogue.

Sessions should be held at every elementary and middle school in the city which
will become part of the K-8 system, since virtually every school is to be af-
fected by the reorgapization. Further each community center in every reighbor-
hood should be a meeting site. Priority s'wuld be given to these schools in
.the neighborhoods w icirare recommended to Le closed. The importance of holding
individual school and community meetings, however, is that for the most part,
parents see their children as attending individual schools rather than the [
Providence Scuool System. This recommendation, therefore, calls for a procedure
which gives maximum opportunity to parents to voice their concerns and hopes about
how the grade reorganization will change the educational process for their child-
rén, and will provide the persons designated to implement the reorganization
, with the most specific information concerning the parent perception of the im-
v act of reorganizing the schools apd their children. ) 4
£12J!: P g 8 p \
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Simulation of the Implementation of Policy Option V

Simulation of activities is a planning tool which enables us to assess the
impact of alternative policy options upon the community. The simulation
srocess is structured by a set of assumptions, and then each policy option is
applied to the actual current situation. The outcome is tested for feasibility
® P in accordance with the previously estabiished criteria. As a part of this
study, 2 simulation for implementing Option V was developed in wrcer to test
its feasibility. Tic assumptious and auaiysis for the simulation of Policy
Option V wgre developed in cooperation with Deputy Superintendent, Charles
Matoian, and the Providence School Departmeng staff. The three assumptions

are:
1. once the funding for comstruction is available, the renovations
.. v essary for the elementary schools to meel K-8 standards will
quire a twelve wonth period.
2. rce the tunding for construction is available, many elementary
® chools can be renovated simultaneously.

3. Middle schools should be renovated over a-two year period. This
perind should involve partially clearing the building of students
to allow for floor-by-floor renovations.

-

® Ine general zoal uf the simulation is to implement Option V. The objectives
for each year of the five year phasing-in implementation proces: are consis-—
tent with each school's recommendation cutlined in the Policy Option V '(Table
IV-One).

Tne factors which were considered during the development of the simulation of
(. ] t.e implementation include:

> . . . .
1. T[he immediate needls of the community 1n relation to the location of

the students. . oL

|
-

* 2. The structural adaptability of the school facility to the K-8 grade
9o * structure (i.e. construction and renovation needs).

3. Tae proximity of such identified schools to potential "receiving
schools" (i.e. receiving school’'s have a capacity which enables

them to accept students from schools being renovated).

o . The distribution of construction and renovation among the communities.

-143-

‘El{llC : 157

s !

i
|
|
1
1

e




e

The phr~ed-in implementation process is recommended to span a J)-year period.
This allows for time to renovate schocls with minimal disruption to studeat
life. According to the simulation, three K-8 schools will require only one
year to receive students. Five more K-8 schools will open in September of
Yeat 3. The city will have eight additional K-8 schools as Year 4 begins
and another seven for Year 5. This plan will leave only one of the recom-

mended twenty-four K-8 schools to complete its renovations by September of
the sixth year.

A detailed analysis of the first three years of this implementation simula-
tion is provided in three forms: Overview of the City by School (Tables IV-
Three, IV-Four, and IV-Five), Schematic Overview of the City (Maps IV-One,
IV-Two, and IV-Three) and Simulation of the Implementation by School (See
Appendix H), It would be inappropriate to conduct an in-depth study of the
imp!~mentation’ plan beyond Year 3 due t» the range of variables which can af-
fect c¢nrollment, capacity, constructior schedules, and community disposition
ov. - ti:e next three years. Instead, it is recommended that the plans for
imp. ~entation be reviewed on an on-going basis by thke School Depart.:~»t,
parcerss, teachers, and community leaders. This review should produce an im-
plementation schedule responsive to changing educaticnal, social, and demo-
graphic scenarios in Providence.

15,
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TABLE Iv-Two

SIMULATION OF THE IMPLEMENTATION FUR OPTION V

GOA ¢ FOR A FIVE YEAR PHASING-IN PROCESS BY SCHUUL

YEAR 4 GOAL ~ [

I TowaniTy T T LCHOOD OPTION V YEAR T GOAL a2 GOAL YEAR 3 GOAL
S1UDY DISTRILT . RECOMMENDATION . _ o
1 Eaoct Side King Renovate to K-8 (:thend to K-4 & Extend Lo K-5 Exteri ro ;-6 txtend to K-7 Extend to K-8
fre etve ] B
Howland Close Hlose S . X X
Beahop \ | Renovate to K-8 {emporarii, extend{Reduc. to 6-8 & Reduce to 34 pen as new K-8 Unchanged
to 5-8 & receive |partisily clear for|partislly v.ee to
renovations lete roi_vatic
11 Elawood Lexington Ave.| Close Close X X X X
Sackett St. Renovate to K-8 Recelive Fxtend to K-6 Extend to K-7 Fxtend to K-8 Unchanged
Stusrt Renovats to k-8 Receive Unchanged Parcially clear Part. clear tu com-|{Upen ss new K-8
. } for renmovations lete renovations
111 Federal Hill Lauro Renovate to K-8 Receive Extend to K-5 Extend to K-6 Extend 10 K-7 Extend to K-8
Sridghan Renovate to K-8 Unchanged Recuce to 6-8 & Partially clear Open as new K-8 Unchanged
partially clear fcrjto complets
renovations renovations
IV Fox Point Tox Poiut Renovate to £-8 with JExtend to Extend to K-7 Extend to K-8 Unchanged Unchanged
language centar -
V Mt. Plesasant Kennedy Renovata to K-§ Extend to Extend to K-8 Unchanged Unchanged Unchanged
Academy Avs. | Cloas Unchanged Unchanged Close X ¢ X
Weat Renovats to K-8 Receive Partially clear Part. clear to com{Open as ne' K-8 Unchanged
for renovations plete renovations
Greens Renovats to K-8 Kecelve Unchanged Unchanged Partially clesr Part. clear to com-
for renovations lete renovations
Crowley Close Close X X X X o
VI Morth End Veazis St. Cloase Close X X X - X
. Windwill St. Renovata to K-8 Extend to Extend to K-7 Extend to K-8 Unchanged Unchenged
' receive
1 = Nopkins Renovate to K-8 Reduce to Gr. 8 & [Clear & complete Open as new K-8 Unchanged Unchanged
T part. clear for renovations
- renovations
VII Olnayville DTAbate Renovats to K-8 Extend to K-5 Unchanged - Extend to K-6 Extend to K-7 Extend to X-8
VIII Reservoir Reservoir Ave.| Replace with new K-8 [Unchanged Unchanged Unchanged Unchanged Close/open nev
replacement schocl
1X Silver Lake/ | Ralph St. Close Close X X X X
Hartford Webater Ave. | Renovate to K-8 Extend to K-5 Extend to K-6 Extend to K-7 Extend to ¥-8 Unchanged
Laurel Hill Cloae Temp. extend to Cloae X X X
1-5 & recelve
Parry Renovate to K-8 Completely clear {Open as new K-8 Unchanged Uachang~d Unchanged
for renovations
X smfch Hill “smden Ave.  |K-8 Model Magnet Extend to K-5 & Unchanged Unchanged Extend to K-6 Extend to K-8
s receive
| XI South | Fiynn K-8 Model Magnet Unchanged Extend to K-6 Extind to K-7 Extend to K-8 Unchanged _
Providence | togarty Renovate to K-8 Extend to K-5 Extend to K-6 Extend to K-7 Extend to K-8 Unchanged
Williams Renovate to K-8 Reduce to 7-8 & Reduce to Gr. 8 & |Open as new K-8 Unchanged Unchenged
partially clear part. clesr to com-
b . _ for cenovations plete renovations . S
XI1 Washington Broad 5t. Replace wit! hew K-8 Unchanged Unchanged Close/Open new Unchanged Unchanged
_Fark i S _ replacement s¢ hool
XIII West End Althes St. Replace both schools tt;p. extend to Close X Open K-8 Unchanged
[ ViTiow s |vien one KR Cloxe T T T Ty T T |replacewent inchanged |
Asa Messer Renovate to K-+ [A1L2r current pien|Open at rew K-C [Unchanged " unchanged Unchanged
. o Jotnctue ks L I I VRS
Vineyard St. Renovate to K-8 with [JRe e¢lve Extend to K-5 Extend to K-6 Extend to K-7 Extend to K-8
. S S language center SR 1., . B . . . ]
. - . Tt - cT
Source URI study Team, August, 1989
i
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Table IV-Three
d SIMULATION OF THE IMPLEMENTATION OF OPTION V
. Detailed .::alysis :
Overview of the City by Schoc!
During Year I
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SIMULATION OF THE IMPLEMENTATION OF OJTION Ve

SCHOOLS BY TYPE OF RECOMMENDATION

FIGURE IV- Four

DURING YEAR 1

-

iNCREASED STUDENT

| . . PARTIALLY CLEAR TOTALLY CLEAR ;
| Cooved | ENROLLMENT * UNCRANGED | :0R RENOVATIONS | FOR KLNOVATLONS ;
‘ K
Howland | King Bridgham Hopkins Perry j
Lexington Bishop Academy Williams 7
Crowley Sackett Reservoir
Veazie Stuart Flynn
Ralph Lauro Broad
Willow Fox Point Asa Messer
Kennedy (Construc-
| West tion) f
sreene
Windmill
D'Abate ) ‘
E Webster |
‘ Laurel Hill 3 3
Camden ! :
! Fogarty i
Althea {
J Vineyard |
|
I}
1Y
Source:

URL Study Team, August, 1980.

*Iacludes cither extending the grades of the school or additional students t~ the
urrent grade structure; in some cases both.

-147-

-]



MAP IV-One
SCHEMATIC SIMULATION OF THE IMPLEMENTATION OF OPTION V

AN YEAR I
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FIGURE IV- rFive

SIMULATION OF THE IMPLEMENTATION OF OPTION V

SCHOOLS BY TYPE OF RECOMMENDAIION

DURING YEAR 2
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INCREASED STUDENT

PARTIALLY CLLAR

TOTALLY CLEAR

CLOSED ENROLLMENT * UNCHANGED |  pop RENOVATIONS | FOR RENOVATIONS
Howland King Stuart Bisnop Hopkins
Lexington Sackett Acadeay Bridgham
Crovwley Lauro Greene West
Veazie Fox Point D'Abate Williams
Ralph Kennedy Reservoir
Laurel Hill Windmill Camden
Althea Webster Broad
Willow Flynn

Fogarty
Perry {(new X-8)
Asa Messer (new K-8)
Vineyard
A Y
Source: URI Study Team August, 1980.

*Ipncludes either extending the grades of the school or additional students to the
current grade structure; in some cases both.




MAP IV-Two
¢ . °  SCHEMATIC SIMULATION OF THE IMPLEMENTATION OF OPTION V
’ - YEAR 2
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FIGURE IV-Six
> -

SIMULATION OF THE TMPLEMENTATION OF OPTION V

! SCHOOLS BY TYPE OF RECOMMENDATION
- DURING YEAR 3 ¥
s N INCREASED STUDENT PARTIALLY CLEAR TOTALLY CLEAR
A
JluseD ENROLLMENT * UNCHANGED | ;op RENOVATLONS | FOR RENOVATLONS
Howland King . Kennedy Bishop s
Lexington Sackett Greene’ Stuart
Academy Lauro Reservrir Bridgham
Crowley Fox Point’ Perry West |
| Veazie Windmill Camden !
1 Ralph D'Abate Asa Messer 1
Laurel Hill Webster i
Althea Flynn ‘L
Willow Fogarty . ‘ *
Hopkins (new K-8) .. ! ‘ ’
Williams (new K-8) :
Broad (replacement) '»
Vineyard 2
“
- o
-f
o~

Source: URI Study Team, August, 1980.

*inciludes either extending the grades of the school or additional students to the
current grade structure; in some cases both.

~153- i)




MAP IV-Three L
SCHEMATIC SIMULATION OF THE IMPLEMENTATION FOR OPTION V
: 9 * YEAR 3
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Specific Transition Activities

Speciflc e >————

A PERT chart ‘is a wav of illustrating the tasks necessary for the completion
5t project, the most logical sequence these tasks should take, and the re-
lationships among the tasks. Table IV-Six represents the steps to final im-
plementation that must occur for the K-8 feasibility study to succeed once a
decision has been made about 1its status.

Each box indicates a specific set of activities. The chart {lows from left a

"to right soO that any activity or task to the left of another must be com~
pleted prior Lo moving to the one to its right. Tasks on a parallel vertical
line can be completed s imultaffeously. A solid line between activities in-
dicates a direct link between these activities. A broken line indicates that
the activities s0 linked are associated but not directly related. When there
is no'iine between activites, they, ure cqmpletely independent of each other.

The nrocess of impLementation of Policy Option V begins with the presenration

of - study to the Superintendent and School Committee. 4 »decision is made
cc -« ning the K-8 policy option. Once thig task is completed, two indirectly
1i activities can then be*undertaken. First, the final jdentification of
ti.» location of K-8 schools can be made. Second, a K-8 curriculum will be

reviewed, having previously been completed by the Providence gchool Depart-
ment. These activities can take place simultaneously but are not dependept
on each other for completion. )

After those-two‘tasks have been completed, four additional activitiEs can be
initiated. All four are -directly 1inked to final fdentification of the loca-
tion of K-8 scheole. Only two are directly linked, or dependent upon, the K-8
curriculum development activities. These are: first, the architectural ed-
ucational specifications; and second, the selection of building staff and
centrai stafif management . ~The third and fourth activities are the reuse of
closed building community—based decision process and the student assignment
patterns and trénsportation plan. .
v

among these four activities, various patterns of linkages occur: The student
a.»ionment pattern " and transportation plan is directly aséociated with the
activity of selecting the building staff management and central staff arrange-
ment. The architectural educational specifications, on the other hand, 1s
only tangentially related to the selection of building and central staff man-
agement. And the reuse of closed building community-based decision process

ig an activity which can be accomplished in isoletion from other taske. In
providence, it will most likely be directed by City Hall.

The completion of this series of activities signals the bgginning of the

next sequence of tasks. The work of renovaﬁions/additions/replacément schools
and the pre-service and in-service training programs by building certification ’
cnurses can be done concurrently; there is an indirect relationship between
them; each 1s dependent upon 2 dif ferent prior activity. The renovations/ad-
ditions/replacement schosl work can not be begun until the architectural edu-
cation specificatﬁons have been completed. And the pre—service and in-service
triining programs by building certification courses atve activ ties whose in-
itiation is dependent upon the prior selection of building and central staff
management . .

-“Sil\;




Aruitoxt provided by Eic:

~ Once this set of tasks is finished, two new activities may be started.
Thése two activities are also not dependent on one another and orlglnate
from separate prior activities, but can be done at the same tlme.’?

The phased-in plan for schodls opening can be start only after the
renovations/additions/replacement school work is complefed. The parent/
«taff work sessiomns are only possible once the pre-servikte an in-service
-tralnlng programs by bu11d1ng certlﬁlgatlon ‘courses are finished. g
Following fhe Lompletlon of both of the above-mentioned tasns, staff/
parent/student pre -opining meetings by school building can be initiated. These
meetings are then a prelude to the K-8 Grade leorganization policy apt;on
being fully implemented and the bhuilding open and ready.

The entire process, fyom the presentation of the sfudy to the Superin-,
tendent and School Committee and their decision to the final implementation,
is schceduled to be a phased-in process. This process, as detailed in the
f1» ° ¢hart of activities, sequencing, and relationships, is intended to be
a lo_wcal gnd orderly method of 1mp1ement1ng a multi-faceted project affect-
in so many different groups

Conc 'ysion .
“ \

This chapter begins to describe.the activities necessary in a transition
process to a K-8 :.grade reorganization. It follows the completion of the pub-
lic policy feasibility study during which Policy Option V was recommended for
-adoption by the Superintendent and the Providence School Committee. Four
critical Fssues were identified which must be resolved for a successful im-

. plementation: cettification, building omganization, sgaff development, and
parent participation. A simulation of a '"nuts and bolts'" strategy to im-
plement Option V was developed until year three. The simulation was assessed
as workable in that it met the objective of m1n1na1 disruption of student life.
Lastly, a schematic PERT of the entire transition process was presented in
summa y format in order to show the interrelationship and sequencing of the
steps nccessary to provide for a suc®essful ‘transition of the Public School
System from its current state to a reorganization to a K-8 elementary scqézl
system. . *

- N .

LY




FIGURE IV-gix
K-8 CRADE REORGANIZATION :
[MPLEMENTATION; TRANSITION PROCESS ACTIVITIES FLOW CHART
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PUBLIC POLICY:

FICURE IV-Seven

TMPLLMENTATION

S MLy

Review of learning en-
vironment and early
adolescence information

Assessment of current
status of elementary
and middle schools

Preliminary examination
of economic status in
elementary and middle
schools

Preliminary Report
School Profiles

Aruitoxt provided by Eic:
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Review of Phase I
information

. City-wide population
pr ,ectiongﬁdemographic
analysisg

. Economic/fiscal analysis

Issue identification/
consultation process

. Preliminary scenario
analysis

. Interim &eport

— — -
FEASIBILITY STUDY
!
SPRING 1979 WINTER 1980 SPRING 1980
Phase I Phase II Phase III

. Continuaticn
analysis; cost impact
andlysis; and consu'tation
process

. Scenario analysis:
options

. Facilities assessment

. Intensive impact an:lysis
studies

* Desegregation
* Community impact

. Draft Final Report

.
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policy|-

IMPACT FEASIBILITY STUDY UF GRADE LEVEL REORGANIZATION OF THE PRUVLDENCE SCHOOL SYSiEM

TRANSITTON PROCESS

FALL 1980-SPRING 1981

Implementation Strategies

Development of a workplan
for K-8 program educa-
tional specifications

Initial transition
activities

. Student assignment plan

. Continuation of facilities
assessment.

* Desegregation

* Transportation plan

* Simulation of Policy
Option V

* Certification

. Staff development plan

. Organization/management
plan

Final Report

r/“‘

Transition Activities

Decision-making by School
Comnittee on K-8 reorganization
policy options

. Organization of a transition
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. Disseminate reports

. Phasing-in plan for school
buildings

* Architectural specifications
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* Sequencing
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. Parent/staff worl sessions

. Parent/staff/students pre-school
opening meetings
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- Final Report |
On The Feasibility Of A Grade

Level Reorganization For The
Providence School System
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FOREWORD

The report discussed in this abstract was developed at the request or

the Superintendent of Schools and the Providence School Committee. Tne
policy issue addressed is grade level school organization. The is3ue

is important because Providence, like major cities elsewhere, is juest:ioning
the appropriateness of an intermediate school organization. The focus

i3 on middle schools, and the early adolescent students who are enroL .2
There is concern that the middle school system may not be the optirum
structure for administering or delivering quality and cost-erfective
educational servicas to this particular student population.

Decisions about grade level reorganization should be based upon 3t -easc
three significant criteria: the learning environment, economic feasibility,
and community need. Data and information were coilected, theretore, in |
these three categories to document the various impacts or consequences of
the middle school structure, as it currently exists in Providence. This
data collection effort was designed and conducted to provide the inizial
steps of a cr aprehensive feasibility study and an implementation stage to
be carried out at a later date.

CHAPTER 1: INTRODUCTION

Within the past few years, the Providence School Department has irnsti
tuted changes whic¢h wiil alter the education provided to the city's
students. Minimum competency standards have been developea for =lementary

levels, and career education and magnet programs have been estabiished
for secondary school levels. The city's desegregation plan nas bpeen
amended and a reorganization of the schools' administrative structure aas

been implemented. These have been significant improvements, but tnrere
are still areas that drastically need ettention.

A key area of concern in Providence is grade level grganization ol Leavoll.
~urrent information indicates that there are 11 different pre-high schocl
graze organization patterns within the system: K-1; K- 2, K=3; 7-=, =5,
¥-6; 2-4; 3-5; L=S; 5-8; and 6-8. In total, there are 32*% diflerent schnoc.s3;
3 are mildle scuools. Most were constructed between 1890-15:0. The

a7 operating individual schools differs substantially.-

»>

2t

The question of grade level school organization appears to be sicniricant
rom LWt cerspectives:  aquality of education and cout-erUectyyene . Thee
ree L Lon LBLP O Senoor JLEHChure Lo 3enool procram Lsoimportoant. triee
jivrersity ofr structuses in Proviger.ce imp.icitiy suggests thah nies
“ierle sonsensus about what the zrade structure Jsr gqualiny Schoo ins
:nouid be. ‘when placement of stuaeuats in pre-pizh school Kranes

.

o3 AT0L-

trarily determinea, the relationship among student needs, learnin.:. Ang

iastruction, and arganization siructure is not given nriority. .tated -
another way, 2 nigh-quality 2ducational trogrim shoull maniate 2
r tetween substance ana structures, afz such 13 Aot currentiy o

Aa s T

.. (-

#22 i- ;se as elementary 2nd miidle scnools

22
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Aruitoxt provided by Eic:

There are a number of pre.iminary assumptions 1uentilie
«nich snould provide a basis for discussion ¢n a major
*or the Providence 3chool Department.

a4 for %his -vtaldy
grace reorganizi

#* Studen%s shculd ve able to walk to schoo:,

2chools should ve in areas that are equaily accessit.e

<0 minority and majority stuzent populations;

Z2hool buildings which comprise the reorganized cystem shos.
be structurally sound and cost-efficient to operate;
3chool buildings should be planned to alliow for a
diversity in instructional approaches and programs,

The reorganized scnool should be a community school;

The maximuwa student population for quality education

is between 500-600 children; ’ -

A commitment for closing schools, renovating schools,

and new school construction, where deemed appropriate

is made,

Assessing and, if necessary, improving the relationsnip of
early adolescent development and needs with curriculum and
instruction will be part of the reorganization process,
These decisions should be made as a collaborative decision
process of the school committee, administration, teachers,
students, parents, and community.

#*

o4

The Final Report is divided into two parts. Part I presents the tindings
of the study and Fart II, the Individual School Profiles. Taken together,

they provide the basis for the discussion on wheth2r to proceed with srade
level reorganization.

CHAPTER II: THE LEARNING ENVIRONMENT AND EARLY ADOLESCENCE

The early adolescent student population will be the group most aire:
ty 1 change in grade level school organization irn Providence. Th
age range associated with the early adolescent phase of developme

1

w.ll include students frcm grades five through eight.

Zarly adolescence is a phase of development second only to infancy in the
relocity of growth that cccurs. In spite of this situation, very :.tiio
researcn nas tocused on the patterns and needs of the early adolescent
Zroup. Most often, research has centered on late adolescerts (over 15
ana vounger cnildren. The findings have then f{requent.y been moailiei

a3 "f£it" the early adoles~ent pepulatinn. Jo minimal . otady and anew-
e Lot Lnese youngsters that many wrilers aave re ‘oreed ot thoemoo
"’“v- ~‘”. ")f.f-"'] "Y"7‘1p."

e sonition o Shiz information Lack has 2ncoursyre . o- Ford Soutidnt e L

127 and tne Mational _Jcience Founaation (19772 to review ~urrent ia%a
and materia: -n €arly adcolescence. The reviews hawve Jacyced on i1eye. o -
mental Geeds L0 relation to tne learning environrent. The Uinionol ool st
Wowever, <hnat on.y a paucity o7 research exists. urrenn [inearat.re g
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Aruitoxt provided by Eic:

information aprears to be Iragmented, nas severe methodologlciui prou.=my,
and 1s not generally geared ror practical use.

and literature reviews of adolescence Tor 4 number of years.

The most often quoted characteristics or tals per
Erikson (1968), Havinghurst (1951), and Xonopka (1975).

has highlighted the following developments:

Re-evaluation of

% % & %

values

Zxperience of physical and sexual maturity
Consciousness of self in interaction

iod are der

Experimentation in wider circles of life coupled
with insecurity and audacity
“ovement from dependence on adults to inter-

dependence with adultis, peers, and younger children.

The

This assessment 1o conTirmend
by Hiii =2nd Eilkind, researchers who independentiy nuve coniucbed AR

Lataeo

ined vy
latter

“r,st literature compares the middle and Junior high schools as erfective
senicles for education and socialization of early adolescents. The re-
search does not consistently favor either form of grade level orranization.
Tn general, tne existing research is poor methodologically,

carried out by proponents of one system ©r the other.

1s largely evident.

and is often

Therefore, bias

There do not apnear to be any major systemic differenqes between the
two organizations. The principal difference is the school philosceny
!with the middls school philosophy being more theoretically oaseaj, but

the practical distinctions between the two are vague.
appears tO> be a stronzer commitment to departme

school. Otherwise, the systems are not very distinct.

There sometimes
ntalization in the middle

“ata on violence, a good student indicator, recently received considerable
~ttention. The National Institute for Education's 3afe Schonl's “rudy
reported that risks are particularly high for youths aged 12 to 15. In
. aot, 60% of “he rooberies and 50% of the assanits on these youngziters

«.ive occurred at school.

while approximately !

-~

4 of the secondary scaocul

students indicated they nad been attacked in school in a typical one-monthn
period, students from intermediate school systems reported twice as many
incidents as senior high sehool students.
also more prevalent at the intermediate level than in elementary schools.
The risks, for this early adolescent population, appear to be highest in
The issue of early adolescents being

Junior high schools in uyrban areas.
more .ikely to be involwved as-both vwictims and of

Yokeey L, e v e eamine

3 whet ner
s e Lo teat sor Providence.
T esenture on Lae f-0 syshem 15w Sound

s pirate

"
Jhere

1

g

Likewise, personal vioience is

Lahermedd et e

ffenders. is

3o reaarseenes o

nriing

s AV LS

~ent students. Again the researcn is minimal, but there s
3" «=he strengths »f such systens. 5

“ush focuses on scnools

signifizant.
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and K-6 elementary schools and associat intermediate schools. Their
‘indings suggest that students in K-8 in..cate less ancnymity than

those moving into intermediate structures, feel better acquainted with
students and teachers, and report greater involvement in extra-curricular
participation. Students in intermediate systems experience a nigher
degree of victimization and feel less positive about themselves.

This work, supplemented by other studies, begins to suggest that grade
structure does have an impact on socialization issues which are so sig-
nificant during the early adolescent phase of developmenc. While'data
does not clearly support the superiority ¢f one system over another,

K-8 research does seem to indicate some real strengths. On the basis of
our review of the literature and trends, we recommend the K-8 as a

heterogeneous, supportive environment for early adolescents at a
volatile time of their lives.

CHAPTER TIT: ASSESSMENT OF THE STATUS OF PROVIDENCE'S
ELEMENTARY AND MIDDLE SCHOOLS

Introduction . °

The assessment of the status of the Providence elementary and middle -
schools has been organized into two chapters, each illustrating a part

. of the overall picture. Chapter III reviews the physical, locational,

organizational, and behavioral aspects including grade level orgamiza-
tioneal patterns, student resident location, facilities data, feeder
patterns, student composition and enrollment, staffing, transportation,
citizen participation organizations, neighborhood characteristics,

and student behavior. This information is also available by school

in the profiles. Chapter IV examines some key economic measurements
ana trends as a method of identifying a-cost-effective approach to
structural reorganization.

F

‘There are sixty-two tables in these two chapters which review over

two hundred variables about the Preovidence School System. This
information falls into ten categories, each of which identify a
critical element in forming criteria for a decision about grade
level reorganization. Not all of the categories are treated in
equal depth. The most important are basic information such as
current grade level organization, .facilities, student resident loca-
tion and enrollment composition, student behavior, fiscal/economic
issues. Other categories are more readily changed, such a3 feedecr
patterns or transportation; nthers such as staffing, orpanization,
and management need turther analysic than cime constraints allowed,
Chart One which follows indicates how each category and type or
information 1s useful in selected areas of planning implementaticn

- decisions.
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CHART ONE

PABLES TNCLUDED ON PHASE ONE REPORT USEFULNESS IN SELECTED AREAS OF PLAHNIXNG

N

DECISIONS AND IMPLEMENTATION

Grade Level Organization

assessment of organizational discrepancies

Facilities

Determination of usable buildings for '
reorganized schoolj recyclability potentia.

—w

Feeder Pattern

»

~

Reassignment of students necessitated by
grade reorgarization; desegregation impact

Student Resident Location,-
Enrollment and Composition

Determination of extent of student reassign-
ment;, bilingual education impact; speciai
education impact

Staffing Pattern

I
Reassignment of personnel; reassescment o
federal funding potential ’

Transportation Special education impact; desexrecition im-
pact; cost i1mpact tox reorgantzat ion
j
" - 4
Citizen Fart.~ipation Identification of groups %o be involvea in
Organizations - reorganization planning

deighborhond Characteristics

Determination of site selectisn Uor -=eorgang
iced scnools; program developmen’, ‘Lo .CLi=
ment, 0 responsivenscss to reoreaniliation
project

€t-;dent zZehavior

Netermination of scnool :lima®e 1Cl5ies) prod
gram developea; determine qua.ily o7 eddea-

ticn .

Teronemic Tiseal

F . . .
Cost impact Uor reorsanliitlion o 53wms

.~
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In examining the status of P*ovxdence s élemertary and middle schools,
the above ten major categorres of information have been reviewed.
Taken together, they make a strong case for reassessment of the current
grade level organization structure of Providence and suggest that

another structure, such as K-8, might better meet the needs of the
students. The present grade level crganization is chaotlc, no one
coherent pattern emerges. The preliminary assessment ‘of the facilities
indicates, however, that resources currently exist to meet 2 gracde level
reorganization which will provide a more balanced, orginized system focus-
ing resourdes on multipurpose,fcusa‘i;fective, and energy, saving facili-
ties. .

The findings .of this phase of the fefsxblllty study are .umerous. An
analysis, ‘of grade level organlzatlon confirms that there is no unified
grade strueture. Instead there are eleven different patterns present
in the system: K-1, K-2, K-3, K-4, K-S, K-6, 2-4, 3~5, L-5, 5-8, and
'-8. Each'school has a different student enrollment reinforcing that
there is no consensus in Providence on what schoollng for early
adolescents should be.

reveaiing. The fatilities are old. Twenty-six out of thirty-two were
built before World War I, six before‘l900; and only si? out of thirty-

two sre fireproof. Their structure generally does not support flexibility
in terms of curriculum and instruciion. Examination ‘of solely physical ;
criteria indicates that eleven of the schools ndw in use as elememtary
schools of various grades would be unsuitable for conversion tc X-3 4
schools, with enrollments between 500-600 children, and capable ot
supporting diverse curriculum programs and services. Another twelve

are potentially useful but lack either a gym or have fewer than twenty
academic classrooms. (With one exception, these are currently elementary
schools.) The last group of eleven schools have the estimated capacity
and the special facility rooms necessary for a K-8 program. It is evident
that a wealth of resources are avai_able, even in an older system; and
»chere ars clear constraints which the Providence School Department must
f‘z:tce

A survey of the curreit elementary and middle school facilities is also. ﬂ;g

~

Knowledge about school enrollment trends is crltlcal and needs a cloce
assessment since the entire fabric of Providence is changing much more
swiftly than anticipated. Neighborhoods which are considered siums,
can, through revitalization and federal housing programs, become 2
"newly" discovered communltx_ggzlive in. What_kinds of families are
moving 1n, and what are the implications for the %chools can onis he
wuessed at at the present time. The continual upgrading of neighborhooas
and the potential for a ney definition cf{ commurity is a2 critical element

in xuture planning for the ?chool svstenm.




_A'major activity of the study, therefore, was an assessment of student

resident location, enrollment and composition. The twenty-four‘heighbor- -
hoods of Providence have a total of Jjust under 32,000 children between

5-18 years of age. Twenty percent of the children (6,499) are located

in just two neighborhoods: Elmwood/South Eimwood and West End. The

next. three neighborhoods, ranked by the number of school aged‘children \
(Washington Park, Elmhurst, and Wanskuck) do not equal this amount

(5,874). The fewest children are found in- Downtown, College Hill,

Reservoir, and Wayland. The neighborhoods with the highest percent
of children in public schools are Upper South Providence (77.2%),
Lower South Providence (75.4%), West End (7L4.4%), Fox Point (71.6%),
Hartford (71..4%), Elmwood/South Elmwood (71.1%). .
Enrollment for K-8 between 1965 and 1978 has decreased by 5,517 children
or -30%. Although the total enrollment has fallen, the number and percent
age of minority students (as defined by the federal government as Black,
Hispanic, Portuguese, Asian/Pacific Islander, and American Indian) has
risen. In 1974, the elementary school enrollment was 77.5% White and
22.5% Black (the only minority counted); while in 1978, 59% of the
elementary popullﬁ!iﬁ was White and 41% minority. Of this minority,

60% were Black, 20% Hispanic, 15% Portuguese, 8% Asian/Pacific Islander,
and less than 1% American Indian.

~

Staffing patterns were reviewed, and findings suggest that under 500
teachers are in grades K-8; less than 2% or ten teachers instruct
bilingual classes. Non-teaching personnel composition - so important

to the coming of age of the adolescent - is 7% librariens, 2% guidance
personnel, and 1% psychologlsts. This clearly emerges as an area where
reassessment is essential once other detisions .ave been made concerning
grade level organization. Staffing decisions must be assessed in light

of student and neighborhood characteristics in order to meet the mandate
for quality educatior. !

Citizen participation is a major area for consideration in determining a
grade level organization. All decisions must be collaborative, and
ve see this report anrd the open School Committee meeting as the
beginning of a dialogue on this issue among the School Committee,
central administrative ssaff, Office of the ngor, curriculum super-
visors, principals of elementary and middle schools, parents, students,
and teachers, community groups interested in the schools.

*

Facilities, costs, and all nther issues addressed thus far must he related

to the neighbiorhood. % The study teem looked at the many charncterictics

which make up a nelghborhood population, income, employers, /FDC,

nousing  rehabilitation needs, area occupied, ard number of minori ity *
students. These all add up to the environment in which the school is

iocated as well as indications of a neighborhood's attitudes toward

cnange. Providence is changing at a very fast rate, and it is impo;tant

to understand that change when planning for schools. More detail will

be specified in the next study phase
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In concluding this phase, an assessment was conducted ‘of the current
learning environment in order to test whether students behave dirfer-
ently in a K-8 grade organization rathcr than a middle school. The
study team looked at early leavers, percent of attendance of schools,
suspensions, and mean achievement development. In all cases, students
in 5.5 and 5.7 in elementary rchoals score higher in reading, math,
language and spelling than students in the same grade in milddle
schools Behavior problems seem frequent at Lhe intermediate level,
particularly in comparison to elementary schools.

- The analysis of both current feeder patterns and transportation was
Aidimal in this phase of the study. While students usually walk from
their place of residence to school, desegregation, ESL, special
education, Magnet programs, and others have led to patchwork patterns.
These categories for analysis depend upon other laws, mandates and
policy decisions so they will be reviewed in greater depth in Phase II.

From the examination of each of the elements discussed above, the study 4 °

team céncluded that grade structure, as it currently exists, exhibits
considerable weaknesses. . - .

A\l
-

© CHAPTER IV: PRELIMINARY EXAMINATION OF THE ECONOMIC STATUS

' ' - OF THE FLEMENTARY AND MIDDLE SCHOOLS
This study of grade level reorganizatien includes an examination of the
economic, budgetary, and fiscal consequences of a potential change.
Wrile the résults of this analysis are suggestive, it is not possible
.at this time to state the savings that might result from a grade reorgan-
ization. Rather, the study team has undertaken to examine the available
1eta and point out situations that require further detailed analysis.
Jlnnetheless, the results of this preliminary analysis, given the limita-
tions of the-data immediately available, s.em to indicate that siznificant

. savings, of anywhere from $500,000 to perhaps as much as $1,000,000, may
be possible if a different grade structure were adopted.
P
The costs associated with a particular school include ‘all expenditures
necessary to carry out any grade related activity in that school as well
as that school's share of any system-wide ¢ .- incurred to support that
school's provision of direct educational se ‘2. Consequently, a major
task has been to prepare revised budgets fo. ch elementary and middle
school which reflect all the costs directly attributa.le to that school.
Preliminar; full cost budgets have been prepared which do not inclule
propaortionate shares ! system-wide overhead costs, nor lo they include
a number of operating costs such as transportation nd supeci:il -=ousitlon
attributab.e to the elementary and middle schools.
’ i

The primery basis for the analysis of the current system 1S tne ~=ata sn
per pupil expenditure Dy schoo.. Tables detaiimsfhese costs for seven

N\_-~ nmajor cost categories for the elementary and mid schools, dispiay
the absnlute and perce=ntage variation in cost from \ghe respective average

costs for each type of school, and Laefitify heag}qé\ifl cost faor each

Al -
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school. These per pupil costs are based on the aljusted buvdgets prepared
and hence, they differ significantly from the per pupil c..ts in the
School Department's budget documents.

Measuring the economic efficiency of school buildings directly is not
possible. However, schools which appear to have high operating costs in
ccmparison to the system as a vhole can be isolated. An excellent measure

of operating efficiency is the fuel cost for each school on both per pupil
and per square foot basis.

The most striking finding to emerge from the data on per pupil expenditure
is that it varies so significently between schools in each of the two
groups. Our initial hypothesis was that most of the variation between
schools was a consequence of the adaption of "home" schools of itinerant
teachers as the cost centers which carried their salary. Thus schools
like Lauro and Windmill, which are major "home" schools, heave higher,
costs in the original budgets. The reallocation of these costs, based

on the actual time spent by itinerant teachers in each school, produces
some major changes in the salary budgets for the glementary schools.

The changes for the middle schools are far less significant. Thus,

before this reallocation, Academy's salary budget is $230,309 and Windmill's
is $339,829, a difference of nearly $110,000 or 48% of Academy's salary
budget. Tre adjusted salary budgets, however, are less than the elem-
entary school average on a per pupil basis.

When the full adfhsted budgets are examined on a per pupil basis, &S
opposed to Just per pupil salaries, this wide variation in costs withia
the K-8 system, both in the elcmentary and middle schools, persists.

Thus, the average per pupil cost in the .lementary schools is $1,L30.

The range, however, is from $1,013 (or 30% below the average) for Willow
to $1,898 for Windmill (or 30% above the average) among the elementarny
schools. For the middle schools, the average is $1,915 with a .ow of
$1,618 (15% velow average) fcr Bridgham and a high of $2,456 (Z8% abvove
average) for Hopkins. There are significant differences between the

cost patterns in the middle sthools and those in the elementary schools.
The major cause of the difference in total per pupil cost is the varia-
tion in per pupil salary cost. - For while it would seem that the relatively
small enrollment at Hopkins (358 or 68% of its capacity) would account for
the high per pupil salary cost, since all of the faculty and staff resources
necessary for a middle school are present but borne by & small number of
students, yet Stuart, West, and Williams have a higher underenrollment
rate (LB%, L2%, and 60% of their respective capacities). The mos* reason-
able conclusions concerning the middle schools appear to be that they are
uniformiy mcre fuel efficient as a group than the elementary schools.
3ridgnam is a surprising exception. For although it is the newest schocl
in the system, it is the most expensive “o heat per s-uare {cot in the
system.




Potentisl savings are[suggested from this preliminary analysis if only
economic measures we used. Elementary schools and middle schools
are operating at about two-thirds of capacity enrollment. Assuning
that the larger, newer schools continue in a new grade pattern, then
the closing of the eight to ten smallest elementary schools in the
system could save between $500,000 and $1,000,000. This is based on a
reduction in the number of principals, and custodians required, reduc-
tion in the cost of fuel and utilities, more efficient utilization of
specialty teachers who are now itinerant, as well as reductions in
central administrative costs. Un a per school basis, these costs are
approximately $70,000 to $100,000 at present. If there is more central-
ization, savings could be even greater; that is there may be additional
savings in central administrative costs and in instructional support
costs (i.e. fewer libraries, kitchens, curriculum specielists, etc.)

because of the economics of operatingelarger school piants at nearly
full capacity. ‘

7t is also likely that reorganization will require some cne-time costs,
voth for curriculum and organizational changes and capital expenditures
for renovations and additions to existing schools as well as new school
construction. Given the cordition and age of many of the Providence
elementary schools, there is an anticipated need for significant capital
expenditures even without grade reorganization. The expected savings

resulting from grade reorganization could thus pay the cost of renovation
and new construction.

" CHAPTER V: NEXT STEPS

As a starting point for the next steps, and based upon the documentation
provided in the report, the study team suggests that the School Committee
and the Superintendent, staff and the students, parents and community
closely review the advantages of a K-8 grade level reorganization.

Zhe decision will not be an easy one: not all the policy assumptions can
equally be met. For example, the assumption that all students should

be able to walk to school mav be incompatible with the criteria ¢f h:iving
a school with a student population large enough to economically support

a diversity in educational programs.

There may be a school facility which is not cost-efficient, has a small
range of instructional and support service rooms and equipment, and s
located 1n 2 neighborhood which is not proximate or easily accessible

to minority students. Yet it may be a community school, serve as an
anchor and a suppor® to the neighborhood, and have a hign quality educa-
ticnal program. Many school:z in Just this situation exzist, primarily,
in the western and north~rn parts of the city. The issues and concerns

are clear, and there must be furtner analysis of the various, nften
competing factors.

N =
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The next steps in a grade level reorganization study are outlined :n

Chart TWwo on the following pege, and a number of potential furding
sources are identified in Chart Three.

It is important to recognize that there are two rea. funding nreeds.

™he Zirst need is for continuation o planning and assessment oI grade
level reorganization activities; and the secoad need is for the budgeting
and sctual conversions of schoo's that will have to be closed due to

this grade level reorganization. In esseace, these are two very distinct
projects. Each of these activities is paft of a comprehensive planning
effort. The planning process must involve the following groups in a

very specific and real way: School Committee, central administrative
staff, Office cf the Mayor, curriculum supervisors, principals of

elementary and middle schools, parents, students, and teachers, ccmmunity
zroups interested in the schoois.

-

There are zndiéations from Phase I that Phase II will be an essential
and challenging effort.

Summary:

e ———

This report vesponds to two quistions: What is the optimum learning

environment f£-r the early adolescent? What is the most cost-effective
vay tu deliver this ser.ice?

K-8 grade level reorganization is strongly suggested for your ccnsidera-
tion as a school structure which will test meet these two policy issues.

230 ;-
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CHART 10

GRADE LEVEL REORGANIZATION

FEASISILITY STUDY AND IMPLEMENTATION PHASE:

COMPONENT ELEMENTS

Preliminary\rhase

PHASE II
Intensive Impact Analysis and
Implementation Decisious

Data Collection
t Preliminary Impact Analysis

PHASE III

Implementation 3tac e

Impact Analysis

mplementation Jtase

Social Psychological Developmeuy

Learr..ng Enrironment
Fisc: . 3ituation
Curriculum and Instruction

Pdministration and Management

/
Parent/Community Involvement

Student Assignment Pattern$

Transportation v

Desegregation
Faci!ities

Jio LnL

Ll

ploUhine o Lo Lt

Learning Environment

Economic/Fiscal

Physical/Architecturai
&

Organization and Demogruphic

Neighborhood Impact

Cost Impact (i.e. Transporta-
tion)

Administrative/Maragemen:

/

Decision *School
Reorga& tion

®i{te Locat:on Selection

Coah ene L 0 g
Fiseat/Admin . teth oo
Immediate/ Loy Winee
Zocial Jost.)/senest U
Immedqiate/Long Ranwe

Jhange

Schools.Zlosed

Schools Renovat-
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School3 Construc=-
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Utilization of
Off-School Space

Implementation of
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Prob.em Thanves

y Implementation of
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ing Pattern
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CHART THREE

POTENTIAL FUNDING SOURCES

*

FEDERAL GOVERNMENT
SOURCE TYPE OF FUNDING STATU3
National Institute Unsolicited grants and ory i- Initial dizcussions
of gducation zational policy issues are have taken piuace.
funded for educational p;gjects;
There is interest in grad® level
organization, but research (not
programs) are priorities.
o
0f%ice of Education Discretionary funds (maximum initial discussions
425,000) are allocated to fund have taken place.
projects that are noteeligibie
under ‘specific funding categories.
. [ .
Housing and Urban Community Development Block Grants |This has not beeny
: Development are frequently used for school . investigated yet.
conversions. Requires endorse-
ment of the Mayor of Providence.
N
N .
PRIVATE FOUNDATICHNS i
h
Focke feller " Funds avallable for educational Propo§;& abstract has
Tuundation research and planning. been sdbmitted.
rori Foundation Tunds available for educational Initial discussions in-
research and planning. dicated they are not™— —
. funding secondary edu-
cation prcjects this
year.
it 1o o There ire a variety of toundations {longuires Wwitl be wupe
Mo untal n v mnterested in education:  Chatee LO ADeca o Lonnint Lo,
Ffund, Haftaaretfer Fami 7 fund, one: the Phase [ Feport
<imbal . Foundatinn, the Rhode foe heen clreulated 4
. lslang Foundation, ind Textron the SchcocoL .omrnittee
“haritable Trust. and School Department
Per:nnnet.
ZOCAL CORPORATIOUS
' These wi.. %e identified, ard if appropriate, inquiriess male onre the Phise I
Report -as veen circulated tc the 3chool Committee and 3chool Terartment Ferscnre. .
Q
P o v 22:3(3
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Appendix B

A REPORT ON THE FEASIBILITY OF A GRADE LEVEL REORGANIZATION

FOR THE PROVIDENCE SCHOOL SYSTEM: PHASE II

\

.
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. ABSTRACT ot

~
N

Overview

In the spring of 1979, the University of Fhode Island's Graduate
Curriculum in Community Planning and Area Deve lopment contracted with
the Providence School Department ‘or a feasibility impact study of grade
level reorganization. Under the direction of Dr. Marcia Marker Feld,
Associate Professor of Social Planning, an interdisciplinary study team
designed and carried out the first phase of the studyv.

The overall goal of the study{ras two-fold:
- 1. To assess the impact of a policy change in the current
grade level organization in the Providence School System

:} and . . »

2. To provide information for policy decisions made by
the Superintendent of Schools and the Providence School
/ Committee on the reorganization of the K-8 grades for
)t:’f' the provision of quality, desegregated, ard cost-effective
educatdon.

.

Phase I of the study was chzracterized by extensive data collection
detivities. ln determining the feanibility of a reorganication, it was
coscntial to identify and assess the situation as it currently existed.
Specific objectives addressed during this phase were:

. To conduct a survey of the status of elementary and middle
school organization, facilities, composition, and curriculum.

. To assess achievement and social-psychological deveiopment
literature of early adolescent students.

To asscss the literature and case studies on the impact of
grade level school reorganization.

. To develop information for an initial investigation of the
ceonomic impact ol a grade fevel reorganization.

On April=24, 1979, a presentation was mace to the Providence Sciool
Committee in which signiticant intormation in cach ol these arcas Wdab
cummarized. An abstract of Phase 1 data was circulated widely, and a de-

___tailed report was prepared for revicw by Commit tee members, School Depart-
ment personnel, and others in the vducational community. On the basis ol
the data and preliminary analysis included in chese communications,

oo ond <tudy phase was designed and funded by the Committee.

e 24
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Phase 1T was initiated in the late tall ol 1979 and will be completed

T T —————by-—Junuary 24, 1980. The goal of the feasibility impact study remains un- AN

changed. The specific objectives are tdentifivd-as: i
To develop an information system of the demographic charac-
teristics of the K-8 school children so as to form a basis
for analysis of _he location of facilities for schooling.

To continue and complete the economic/fiscal anilysis of
the cost-center/baseline data to identily current costs
and provide basic information to project costs.

To asscss, revise, and continue the development ol an in-
formation profile about each elementary and middle school
in the Providence School System.

To identify critical issues perceived by selected individuals
and groups to be crucial for a smooth and effective grade
level reorganization.

To develop alternative poiicy recommendations for grade
level reorganization on the basis of data and information
during Phases I and 1I.

The product of Phase Il will present information and analysis of the
information collected throughout the study. The presentation and the re-
ports are organjzed to provide the reader with a comprehensive understand-
ing of the situation in Providence. There is a two-part focus for carrying
out a K-8 grade level school Teorganization study: (1) the dimensions of the
future 5-14 school age population of Providence and the schooling needs of
these children in the population and (2) scenarios which will plan and pre-
vide for an orderly transition desired for the school system. Phase III
will include further impact analysis studies which are unable to be con-
ducted until the current work and implementation plan are completed.

Policy Framework «

Eleven policy assumptions were made at the outset of this study which
woere approved by the School Committece and stafi:

I. Students should be able to walk to school;
2. Schools should b in areas that are equally acceessible
to minority and majority stuedent populations, and
schools should reddlest a ractal balam o
b. Schools shonld play a major role in the community
v. School Luildings which comprise the reorganized system
should be structurally sound and rost-efficient to operates
v, School buildings should be utilized to allow tor a diver-
sity in instructional approaches and programs, and should have
adequate tgcilities to support quality ceducation and mandated
special programs;




AS

The reorganized school should be a community school;

7. The maximum school student population for quality educ-
ation is between 500-600 children:

€. A commitment exists to close schools, renovate schools, and
bessin new school construction as deemed approprijate, and
new schools should be provided for communities with stable
or increasing student population;

) 9. A commitment exists to a citywide consistency in curriculum
and administration;
- 10, The recommendations should allow tor o phasced=-in approach and

an orderly reduction of surplus capacaty;

11. Decisions should be made as a collaborative effort among
the School Committee, Administrators, teachers, students,
parents, and community.

The Planning Process: Communities of Providence

Providence is a city of communities. Theretore, the entire Phase II Pro-
ject was developed on an analysis of demographic, facility, cost, and edu-
cational program information'by community. Providence was examined in all
these areas- as communities, which are actually neighborhood clusters that

svem to fall naturally into foug{sen districts.

i CITY OF PROVIDENCé?rVCOMMUNITY DISTRICTS
COMMUNTITY NEIGHBORHOOD CENSUS TRACT | SCHOOL
- ———
___ Fox Point Fox Point 37 Fox Point
. ___Reservoir Reservoir lS Reservoir Avenue
Federal Hill Federal Hill 9, 10, 11 Carl G. Lauro
L Samuel Bridgham
Smith Hill Smith Hill 25, 26 Camden Avenue
Olneyville Olneyville 19 William D'Abate
Valley Valley 22 Francis Crowley
East Side Hope 33 .
Maunt Hope 30, 31, 32 Martin L. King
College Hill 36 John Howland
i Blackstonc 34 Nathan Bishop
}__.__-...*__-_- Way land 35 o _
! Elmwood Elmwood Z, 3 Gilbert Stewart
‘ South Elnwood Lexington Avenue
‘ Sackett Strect
' . -'*—*~—:;h—-——~~—'~*~-—*' _ . Vineyard Street
t Washington Park | Washington Pack | 1 | Broad Strect '
| Wo ot bnd West find . R I ] Aithea Street
! I Ava Moo |
: T ) 1 Millow Strect
; South Providence Upper S. Prov. | 4, 7 Roger Willirams !
! e . | lower $. Prov. | 5,6 _ U
! Mount Pleasant Méunt Pleasant T‘ 21 i Academy Avenue i
X I lmhurst P23, 24 George 1l West f
! Manton oo ! Nathanadcl Greene }
'? S L. _}_ ... . __ ..l Robert F. kenncdy |
X Northern Community! Wanskunhk dr, 08 Veasiv Strect l
f Charles ALY Windmill Stret
, I o _’, . . G- bknoek Hopkians !
! Silver Lake/ Silver Lake ! 16, 17 Ralph Street '
Hartford Hartford 18 Webster Avenu ‘
]
! *Crtvwide Schools:  Ldmund Flvon and Mavy E. Fogarty ‘
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The Phase 1T Feasibility Study focused on three critical elements:
the future school population of the city to the year 20007 the cost of
supporting the schoolhousc; and an cducational/astformation protile ot
cach school .

The ﬁopulation projuctions were based for cach census tract on

migration rates, fertility ratio, and the "carrying capacity" or the

_“amount of housing in the tract. The cost of operating a school was
measured by (1) the adjusted per pupil cost of operating that scnool
(directly attributed to it) and (2) the fuel 0il éost per square foot and
pur pupil. This was also a measure of relative building operating ef-
ficiency and utilization. The assessment of community need for school-
ing was detcrmined by a review of the 1979-1980 current nominal capacity,
the current enrollment, and the current school age population of each
community. Then the 1985, 1990, 1995, and 2000 year school age popula-
Li1on was compared to the potential capacity. The resultant figure in-
Jicates whether there was an oversupply (+) or seats or an undersupply (-)
uf seats in each community.

COMMUNITY
.
EITHER
{—E;PACITY . SCHOOL AGE + SUPPLY
{OF SCHOOLS - POPULATION | = OR
5-14 Yrs. - DEMAND
- - _ LEVEL
, S | FOR SEATS

.

Assumption #1

All 5-14 year olds go to public school.

Assumption #2

Same percent of 5-14 year olds go to public school
as in 1980.

....... . —— -~ - e miam e e = f i o cim A —————— e v —

This assessment of community needs for schooling was- then piaced into
- a larper context, Cnaracterized as a decision matrix, this proup ol vari-
ables andcludes o review ol the demographie pattern, che nomber o) ot ig ron
attending wchooly the perceat of minoerity school aye chnldren, the numbeor
ol AFDE. cases, and the role ol the school o the communits, he schools
. in cach community wepe dsscessed by the following criteria:

ERIC -30-
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. ‘ DECISiION MATRIX
[ 4
1. Capacity -

a. School has capacity for serving 500-600 students.

2. Demographic Plan

a. Number of children attending school age. »
b. Percent of minority caildren.
¢. Number of AFDC cases.
3. Physical Criteria - y
a. School provides structural flexibility for space
* utilization. °
b. School is of sound structural condition.

¢. School has potential for modernization (and possiblc
expansion). '

- ’ d. School is built past 1900. ) : “

*

4. location
a. School Is located in site that is within a walking
mile radius of most of the children in the community.

b. School is located In site that is walking distance, and

¢. School is located in a comﬂunity where enrolliment pro-
jections are stable or increasing.

9. Cost
’ i

a. School is cost-effective in terms of fyel cost per
square foot. |

b. School has efficient operating budget jin per pupil

' me-asurement. ) !

'
i

6. Commun ity Suppurt i
i

d. School has significant impact in the community.

‘ b. School is currently perceived as proviping a good
[ - education to students or has potential for this.

is equally accessible to mpmority and majority students.

-31- 1
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Accompanying this decision matrix is a series ol issues and concerns
which have becn raised during the consultation process as critical for
a smooth transition to a K-8 model and a grade level rcorganization. The
consultation process included discussion with representatives of the fol-
lowing six groups:

I. Members of the Providence School Committee

2. Curriculum Specialists and Support Service
Coordinators, Providence School De¢partment

3. Principals of .11 Providence Schools ’

4. Representatives from the Teachers Union

5. Representatives from Parents' Organizations

6. Mayor of the City of Providence

An interview guide was.deveioped for each of these groups, and approxi-
mately one hour was spent with selected individuals. As a. result of these
meetings, issues were identified and categorized into the following cate-
gories: educational programs, student assignment, school buiidings manage- °
tent , administration, and community support. -

These.factors, along with the policy assumptions previously stated, can
assist the Providence School Department and the School Committee in making
the decisions about reorganizing the school svstem. These issues, concergs,
and preliminary scenarios developed from the populaticn projections, cost
analysis, and educational/information profiles; they will determine the re-
scarch and implementation agenda for Phase 111 of the impact studvy.

’ A¢ a result of these planning techniques, alternative scenarios were
recommended for each Providence community. Final decisions concerning
these alternatives rest with the School Committee.

. * s ¢

Tentative Presentation and Report Outline’

What follows is a tentative agenda for the January 24th prescntation
- and the Phase 11 Report.

240 | ‘(\
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TECHNICAL APPENDIX

Yr POPULATION PROJECTIONS
..,

) The obiective of the population projection component of the grade re-
organization study is to predict the size of the school-age population at
various points in the future. While simplified projection techniques such
as straight line or ratio methods may be appropriate for estimating the
size of the total population over time, to focus on a specific segment of
the population, such as school-age children, requires a greater level of
accuracy and sensitivity to the numerous variables which influences this
size of that part of the population. Jue to this, the projection of future
school enrollment has been bazed on a mathematical projection methed re-
ferred to here as the cohort survival and mobility model. This model
provides the necessary integration of the natural forces which influence
population size, such as births and deaths, with structural factors such
as migration.

An additional consideration in the preparation of these projections is
the fact that school enrollment is based on attendance areas which encompass
the various neighborhoods and communities of the city. Furthermore, there
is significant variation in the composition of populations in these neigh-
borhoods. In order for the projection results to accurately reflect the
geographic diversity in estimating demand, it is necessary that the projections
be localized to describe geographic units.

The geographic unit used as a basis for these projections is the census
tract. Providence has 37 such tracts each With an average population of
4,800 persons and an average area of 243 acres.

The princ »al characteristic of the cohcrt survival model is its ability
to account for the natural behavior of the population in terms of its rate
- of attrition from deaths and its rate of replacement from births. The model
also accounts for the dynamics of mobility by ‘incorporating the population's
tendency to migrate from one place of residence to another. The principal
variables that are applied in the projection calculations are as follows:

. Survival Rates

. Projection Period

. Child Bearing Population
. Fertility

. Migratinn

[V, I S R VI 0 B

1. Survival Rates. For the purpose of these projections, the population
has been divided or disaggregated into its male and female components with
each further divided into 18 separate 5 year age groups or cohorts. Using
prevailing vital statistics for each age group, it is possible to develop
rates which represent the proportion of each age group which can be expected
to survive for the duration of the projection period.

L 4
2. Projection Period. The calculations are tied to a specific in-
cremental time frame which corresponds to the time span of the age groups.
In the case of these projections the projection period is five years.

v




Beginning with the base year of 1970, there are 6 five-year projection
increments required to complete the total projection cycle to the year
2000.

3. Group Size of Women of Child Bearing Age. The female age groups
which can be expected to produce children span z period of 30 years in-
cluding those women between the ages of 15 and 44. As the size of this
gioup increases, the number of births which the model predicts for the prec-
jection period will also increase, thereby raising the rate of replacement.
The size of the fertile age groups was determined by the 1970 census which
is the most current source of data concerning the size.of this particular
segment of the population.

It must be pointed out, however, that the size of this fertile age
group cannot be taken at face value. Because of the large population of
inst ‘tutional residents in the city, there is a strong likelihood that many
women are not members of family groups and consequeatly, do not contribute
to he birth rate in *h2 same capacity as women who are members of family
groups. This is evidenced by Figure 1 which compares the results of pre-
liminvary projections of births, using the 1970 census count of the fertile
population, with the number of burths that were actually recorded during
the period 1970 to 1974. In addition, Figure 2 shows the distribution
of women among the six fertile age cohorts. Displayed as percentages of the
total female population within each tract, it becomes clear that there are
at least seven instances of disproportionately large numbers of women in
the two most fertile age groups, ie. 15-19 and 20-24. Of the seven tracts,
there is further evidence that the female populations orf five of Lhe seven
tracts is skewed by the existance of large numbers of females who are
affiliated with local institutions. This conclusion is drawn from Figure 3
which shows that large numbers of persons were recorded by the 1970 census
as living in group _or shared quarters in census tracts 7, 24, 35, 36, and 37.
Assuming that approximately half of the institutional population is women,
the size of the fertile age group has been adjusted by an amount roughly
equivialent to half the total number of persons who were living in group or
sharad quarters as of 1970.

4, Fertility Rates for Women of Child Bearing Age. The projection model
separates women of child bearing age into six age groups or cohorts spanning
five years each, eg. 15-19, 20-24, 25-29, 30-34, 35-39, and 40-44. While
births arc sometimes reported Béyang the limits of this set of cohorts, the
resulting birth rates are quite low Ehﬂgybt believed significant. Between
each of the six cohorts, there is considerable variation in the reported
birth rates. Using historic statewide birth rate statistics from the Depart-
ment of Health and future statewide rates which have been predicted by the
Statewide Planning Program, fertility rates have been established for each
age cohort. There is also considerable evidence that there is a significant
Aifference between the fertility rates of white and non-white women of child
bearing age. To a%Fount for this, a series of adi-.sted fertility rates have

been developed which reflect the effects of different racial compositions
which can t= found fthroughout the city. Figure 4 iliustrates the varlous
fertility rates that have been used in the projection model. As can be seen,
the selcection of a set of rates depands on the racial composition of the

\ <o
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census tract for which the projection is being made and the time frame in
which the projection occurs. In most cases, fertility rates have been
assumed to decrease over time and increase as the proportion of white re-
sidents decrease.

5. *igration Rates. Probably the single most important variable
in the projection of population size in Providence is that of mobility. In
the ten-year period from 1960 to 1970, the population decreased by 14%, a
decline that is almost solely attributable to out migration of residents.
It has been assumed that this trend ''ill reverse itself over the next 20
years, however, as the loss of population during previous 20 years correlates
with a major decline in the available housing stock, it follows that the
total population cannot expand at a rate faster than the city's ability to
replace its housing stock. Even with a gradual increase in the housing
supply, the dynamics of migration will be necessary to keep the population
in equilibrium with the available housing supply.

Migration rates have been included in the model for each age group.
These rates are based on the following assumptions:

A. The older age groups, ie. those over 55 years,are less likely
to be inclined to migrate to or from a community.

B. Conversely, the younger age groups, i.e. those pers ns 0 to 55
years, can be expected to be more mobile. Furtnermore, it has
been found that there 1s substantial variation between the migration
tendencies of the younger more mobile age groups. This conclusion
1s based on the belief that the housing and economic conditions
prevailing in a given neighborhood may be more attractive to some
age groups while unattractive to others. In less affluent neigh-
borhoode, 'mature" families may leave to seek better conditions
once they have achieved the means to do so. This leaves a vacuum
which is filled by younger family groups desiring affordable shelter.
Depending on the rate of housing development in an area, the total
population may increase or decrease. However, the changes in the
composition of th: population may be radically different from the
changes observed in the size of the total resident population.

This pheromenon is clearly evident in Figure 5 which monitors the
changes which have occurred over time within the popuvlation "base
group" which makes up the present school age population. This base
group is defined as children cour :d in the 1970 Census as being
between 0 and 4 years and those children born between 1970 and 1974.
By performing simple arithmetic it can be seen that this base group
is now 5 to 14 years old. The difference between the original size
of the base group and the present size of the base group can be
directly interpreted as the level at which these children and their
parents migrated to or from the communi’

Figure 5 also ccmpares the level of change in the size of the school
age base group with the level of change recorded in local housing
supply between 1970 and 1975. While the housing supply data re-
presents onlv a five-year period, it is a valid indicator of the
current housing supply trends. As can be seen, the degi.e of change
in the target base group differs significantly from the observed
<)y
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changes in the housing supply indicating the greater mobility of
the target group. For example, the school age base group has de-

clined by over 21% city-wide while the housing supply, which in-

dicates the size of the total population, decreased by 3%. It \
can also be seen that the mobility of the base group city-wide ‘
does not necessarily reflect the localized conditions. In tHe

Elmwood cowmunity, for example, the base group declined by only

5% while the houging capacity decreased by 13% indicating that

the younger families in this community have not relocated in

sufficient numbers to accou~t for the decrease in the total popu-

lation. It is more likely that older families or couples without

school age children have left the neighborhood. In the Washiagton

Park community, there is evidence that younger families are in-

creasing at a rate which is disproportionate to the change in

housing supply which is shown to be reducing slightly.

y .

In conclusion, the anla, is of Figure 5 shows that:

1) There is considerable difference in the mobiiity
patterns of the youngest age groups.

2) There is evidence that certain groups leave an area
while at the same time ite overall population is
growing. For example, the communities of the North
Eng, Silver Lake, and Smith Hill increased their
total carrying capacity during the period 1970 to

© 1975 while the school-age population born between
1965 and 1974 had diminished significantly. Con-
versely, Washington Park had major increases in
this total population group while at the same time
decreasing the total population.

For the purpose of these projections, the growth potential of the
{ndividual census tracts are described by one of four possible
scenarios:

1) Stable condition - no expected increase between 1975
and 2000.

2) Slight reduction - a decrease of 27 between 1975 and
2000 in housing supply.

3) Slight increase ~ an increase of 2% between 1975 and
2000 in housing supply.

4) Moderate increase - an ir~rease of 57 between 1975 and
2000 {n housing supply.

In Figure 6 these growth scenarios are applied to the various census
tracts. The projected housing trends, while largely judgmental, are
related ro the availability of vacant land which could be used for
additional housing and personal knowledge of past trends which have
taken place in the neighborhoods.

FEEES
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C. 1t has also been assumed that migration patterns will have a tendency
to moderate to the point where, in 20 years, there is equilibrium be-
tween the rate of natural increase, migration and housing opportunity
in a community. Obviously, there is a high likelihood that this
moderation in migration will not take place, but that scenario would
be the subject of an entirely different set of projections.

/ﬁ




FIGURE 1
TRACT 1970-1974 1970-1974
NUMBER INITIAL PROJECTED RECORDED BIRTHS
BIRTHS
. 1 609 610
2 710 - 796*
3 507 549
4 492 615*
5 579 607
6 214 259
7 337 306
8 R . J—
9 177 182
10 292 262
11 281 263
, 12 441 379
13 431 476
14 456 571%
15 , 234 210
16 597 633
17 320 283
18 469 449
19 . 457 487
20 305 274 X
21 684 S541* 27
22 397 385
23 . 505 373%
24 606 281%
25 5 238 295
26 329 368
27 486 470
28 480 423
29 514 . 391*
30 - . -—
31 578 317%
32 410 316%
33 . 419 309*
34 384 200%*
35 572 346*
36 295 170*
37 536 369*

* Indicates major discrepancy between 1970-1974 Initial Projected Births
and 1970-1974 Recorded Births.
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l FIGURE 3 -
l MODEL RECALIBRATION
INDICATORS OF EXAGGERATION IN SIZE OF FERTILE AGE GROUP
CENSUS |NUMBER OF PERSONS |PERCENT OF | NUMBER OF NUMBER OF |TRACTS WITH NEIGHBORHOOD
TRACT |[LIVING IN GROUP TOTAL POPU-| PERSONS NOT| ROUMERS, |SIGNIFICANT
QUARTERS LATION RELATED TO | BOARDERS, |NO. OF PER-
HEAD OF ETC. SONS LIVING
HO''SEHOLD ) IN GROUP
| QUARTERS
2 185 2% 133 50 So. Elmwood
3 273 4z 103 47 ] 3 So. Elmwood
5. - -_— 73 26 . So. Providence
7 460 14% 89 39 7 So. Providence
13 88 2% 59 27 West End
14 26 1Z 74 38 West End
16 14 -— 23 11 Silver Lake
- 17 -— -—- 10 2 Silver Lake
20 4 -— 25 12 Mantoun
21 -— -— 28 15 Mt. Pleasant
23 172 37 39 15 Elmhurst
26 1902 23% 51 11 24 Elmhurst
26 29 1% 90 45 g Smith Hill
' -— -— 12 Charles
72 East Side
39 East Side
21 East Side
32 East Side
54 35 East Side
119 36 East Side
56 Fox Point




FIGURE 5

COMMUNIRY ,COMMUNITY ORIGINAL PRESENT SIZE PERCENT PERCENT CHANGE
SiuDY ‘ SIZE OF OF BASE GROUP CHANGE IN HOUSIMNG STOCK
DILLRICT BASE GROUP* | PSD 1980, ACES 1970-1975%%
5-14
b e
[ East Side 3,418 - 2,683 =22 -4
11 Elmwood 2,499 2,367 -5 -13
I11 Federal Hill 1,413 . 872 -38 -9
v Fox Point : 750 - 501 -33 -8
v Mt. Pleasant 3,089 2,558 -17 -4
Vi North End 2,759 1,744 -37 + 7
VII Olneyville 1,014 627 -38 0
VIII 1 Reservoir 527 356 -32 -4
IX Silver Lake/Hart. 2,764 1,906 -31 + 8
X Smith Hill 1,232 822 =31 + 4
: X1 South Providence 3,193 1,867 =41 =26
X1I Valley 762 505 -33 -1
XIII Washington Park 1,230 1,368 +11 -2
X1v West End 2,665 1,986 -25 -14
City-wide 25,456 20,157 -21 -3
Total
-,/
J
Sources:

* 0-4 from 1970 Census plus children born 1970 to 1974 from State Departmert of
Health, Division of Vital Statistics.

** Department of Planning and Urban Development Housing Survey, 1975.

‘::)f)
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ASSUMPTIONS CONCERNING POTENTIAL FOR FUTURE RESIDENTIAL DEVELOPMENT

FIGURE 6

TRACT NUMBER NE LGHBORHOOD CODE*
1 Washii.gton Park MI
2 Elmwood S
3 South Elmwood. S
4 South Providence MI
5 South Providence SI
6 South Providence MI
7 Svuth Providence MI
8
' ¢ Federal Hill MI
{ 10 Federal Hill MI
{ 11 Federal Hill MI
12 West FEnd MI
13 West End SI
14 West End SI
15 Reservoir MI
16 Silver Lake SI
17 Silver Lake SI
18 Hartford MI
19 Olneyville MI
20 Manton S
21 Mt. Pleasant S
22 Valley MI
23 Elmhurst SI
24 Elmhurst MI
25 Smith Hill MI
26 Smith Hill MI
27 Wanskuck MI
28 Charles MI
29 Charles SI
30
31 Mt. Hope S
32 Mt. Hope S
33 Hope S
34 Blackstone S
35 Wayland SR
36 College Hill SR
37 Fox Point S
*CODES: MI = Moderate Increase
ST = Slight Increase
S -
SR = Slight Reduction

-
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FINGINGS

\
Community Study District 1: East Side

The number of dwelling units in 1970 in the East Side was just over
9700; in 1975 this number was reduced by-awer 100 dwellings for a housing
trend of - 1.3%. This placed the East Side as ranked 6th in percent
change in the supply of dweliing units.* ‘

When this is reviewed against the forecast+of school-age population
ages 5-14, by community, it indicates that there are currently (1980)
2683 5-14 year olds. In analysis of the cohort survival model, the initial
1980 projection for ages 5-14 is 2642, 1985 estimates is 2741 and 1990
projects 2923. This indicates a population trend of 10.6%Z for this age
group. The East Side ranks 8 in population trends (with 1 as the highest
and 13 as the lowest community) in estimated population growth between
1980-1990.

Community Study District IT: Elmwood

. The number of dwelling units in 1970 in Elmwood was about 6250; in
1979 this number was reduced by over 800 dwellings for a housing trend
of -13.0%. This placed Elmwood as ranked llth in percent change in the P
supply of dweiling unigs.*

When this is reviewed against the forecast+of school - age population

ages 5-14, by community, it indicates that there are currently (1980) 2367 :
5-14-year olds. In analysis of the cohort survival model, the initial 1980
projection for ages 5-14 is 2361, 1985 estimate 1s 2402 and 1990 projects
2189. This indicates a population trend of -7.3% for this age group. The
Elmwood Community ranks 13 in population trends (with 1 as the highest and
13 as the lowest community) in estimated population growth between 1980-1990.

Community Study District ITl: 'Federal Hill

The number of dwelling units in 1970 in Federal Hill was about 4500; in
1975 this number was reduced by just over 400 dwellings for a housing trend
of -9.2%. This placed Federal Hill a rqpked 10th in percent change ir the
supply of dwellin; units.* S\E!

when this is reviewed against the forecas£+of school - age population
ages 5-14 bv community, it indicates that there are currently (1980) 872
5-14 year olds. In analysis of the cohort survival model, the initial 1980
projection for ages 5-14 is 910, 1985 ostimate is 968 and 1990 projects
1045. This indicates a population trend of +14.3% for this age group. The
Federal Hill Community ranks 3 in population trends (with 1 as the highest
and 13 as the lowest community) in estimated population growth between
1980-1990. / ~

e 4 - —

*Ranked with 1 as the Ah.i.;',‘h-o—é_t. ‘and 13 as the .l.ut% community.

+Providence School Department Census Tract Summary) Report, February 1980.

‘ ]
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Community Study District IV: Fox Point

The number of dwelling units in 1970 in Fox Point was just over 1850;
in 1975 this number was reduced by over 150 dwellings for a housing trend
of -8.3%. This placed Fox Point as ranked 9th in percent change in the
supply of dwelling units,* '

+

When this is reviewed against the forecast of school age population
ages 5-14 by community, it indicates” that there are currently (198d) 501
5-14 year olds. In analysis of the cohort survival model, the initial 4
1980 projection for ages 5-14 is 50€, 1985 estimate 1is 537 and 1990 pro- ¥
jects 596, This indicates-a population trend‘of +17,8 for this age group.
The Fox Point Community ranks 2 in population trends (with 1 as the highest

and 13 as the lowest community) in estimated population growth between 1980-
1990.

Comn_nity Study District ¥; Mount Pleasant

The number of dwelling units in 1970 in Mount Pleasant was about Qaei;
in 1975 this number increased by over 600 dwellings for a housing trend o

+6,5%. This places Mount Pleasant as ranked 3rd in percent change in the

supply of dwelling units.* A Y

When this is reviewed against the forecast+of school age population
ges 5-14 by community, it indicates that there are currently (1980) 3063
,/”‘ﬂgilé year olds. In analysis of the cohort surival model, the initial 1980 .
projection for ages 5-14 is 3087, 1985 estimate is 3211 and 1990 projects v
3404. This indicates a population trend of +10,27% tor this agegroup, The
Mount Pleasant community ranks 7 in population trends (with 1 as the highest
and 13 as the lowest community) in estimated population growth between 1980-

1990.
I\
Community Study District VI: North End \\ &
The number of dwelling units in 1979 in the North End was just about .
~me 6000: in 1975 this number increased by over 400 dwellings for a housing f “
trend of +7.2%. This placed the Northern Community as ranked 2nd in per- ﬁ'
cent change in the supply of .dwelling units.* . -

+

When this is reviewed against the fnrecast of school age population
ages 5-14 by community, it indicates tha there are currently (1980) 1744
5-14 year olds. In analysis of the cohoit survival model, the initial 1980 .
projection for ages 5-14 is 1830, 1.1 estimate 1s 1820 snd 1990 projects
1899. This indicates a population trend of +3,8% for this age group, The
North End ranks 9 ip population trendg (with 1 as the highest and 13 as the
LQ:jst community) 1in'estimated population growth fetween 1980-1990, .

’ L3

- . |

f—— 4 s .

IRanked with 1 as the highest and 13 as the lowest community, ™

Q +Providence School Department Census Tract Summary Report, February 1980.
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Community” Study District VI[: Olneyville

The number of dwelling units in 1970 in Olneyville was just over 2300;
“in 1975 this number incteased by just 8 dwellings for a housing trend of
+,3%, , This placed Olneyville as ranked 5th in percent change in ¥he supply
of dwelling units.*

+

When this is reviewed against the ferecast of school age population
ages 5-14 by community, it indicates that there are currently (1980) 627
5-14 vear olds. In analysis of the cohort survival model, the initial
1980 projection for ages 5-14 is 658, 1985 estimate is 648 and 1990 pro-
jects 662. This indicates a population trend of 0.6% for this age group.
The Olneyville community ranks 11 in population trends (with 1 as the high-
est and 13 as-the lowest community) in estimated population growth between
1980-1990. - ' 'i

Pl

;L_;jadty Study District VIII: Reservoir

't
- —

The number of dwelling units in 1970 in Reservoir was almost 1000; in
197 . this number decreased by about 35 dwellings for a housing trend of
-3.87, This placed Reservoir as ranked 8th ‘in percent change in the supply
of dwelling units.*

+
when this is reviewed against the forecast of school age population
" ages 5-14 by comminity, it indicates that there are currently (1980) 356

5-14 year olds, In analysis of the cohort survival model, the‘:initial
1980 projection for ages 5-14 is 408, 1985 estimate is 489 and 1990 pro-
jects 462, This indicates a population trend of +13.2% for this age group. N
The Reservoir communit; ranks 5 in population trends (with 1 zs the highest
and 13 and the lowest community) in estimated population growth between 1980-
1990, -~

(igygu1iqijﬁgghiJ)istrict IX: Silver Lake/Hartford

fhe number of dwelling units in 1970 in Silver Lake/Hartford was just
over 5900: in 1975 this number increased by about 475 dwellings for a
housing trend of +8.0%, This placed Silver Lake/Hartford as ranked 1lst in
pereent change in the supply of dwelling units.*

When this 1s reviewed against the forecast+of school age population

anes 5-14 by community, it indicates that there are currently (1980) 1906
5-14 vear olds. In analysis of the cohort survival model, the initial 1980

rojection for ages 5-14 is 1910, 1985 estimate is 1933 and 1990 projects
""17, This indicates a population trend of +1.9% for this age group. The
“:ilver Lake/Hartford community ranks 10 in population trends {with 1 as the
tighe-t and 13 as the lowest community) in estimated population growth
bety en 1980-1990,

~ R
<oty

“Ranked with 1‘h;'lhé’hfﬁhéél‘?ﬂﬁ?‘f?’ahﬂ'?ﬁb‘lb&bht comnunity.

+Providence School Department Census T.act Summary Report, February 1980. ‘
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Community Study District XIII: West

\
The number of dwelling ::%96’5:2;970 in the West End was just overy 5520;
in 1975 this number decreased by 770 dwellings for a housing trend ot 3.9%
This placed the West End as ranked 12th in percent change in the supply of -
dwelling units.*

+

reviewed against the forecast of school age popul ion

it indicates tHat there are currently (19807 1986
of the -ohort survival model, t itial 1980
projection for ages 5-14 is 1 1985 estimate is 2080-efid 1990 projects
1944. This indicates a population trend of -2.1% for this age group. The
WeST End ranks 12 in pojulation trends (with 1 as the highest and 13 as

the lowest community) in estimated population growth between 1980-1990.

When this

*Ranked wi.h 1 as the hikhest and 13 as the lowest community.

+Providence School Department Census Tract Summairy Report, February 1980.
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- Community’/ Study District X: Smith Hill

The number of dwelling units in 1970 in Smith Hill was just over 2950;
in 1975 this number increased by over 100 dwellings for a housing trend of
+3.8%. This placed Smith Hill as ranked 4th in percent chang. 1n the sup-
ply of dwelling units,*

+

When this is reviewed against the forecast of sc¢ ool age population
: ages 5-14 by community, it indicates that there are currently (1980) 822
5-14 year olds. In analysis of the cohort survival model, the initial 1980
projection for ages 5-14 is 787, 1985 estimate is 1047 and 1990 projects
973. This indicates a population ‘trend of +23.6% for this age group. The
Smith Hill co. nunity ranks 1 in population trends (with 1 as the highest
and 113 as the lowest community) in estimated population growth between
1980-1990.

Community Study District XI: South Providence

The number of dwelling units in 1970 in South Providence was 6525; in
1975 this number decreased by atout 1280 for a housing trend of -19.6%. This
placed South Providence as ranked 13th in percent change in the supply of R
dwelling units.*

| +

Whcn this is reviewed against the forecast of school age population ages
5-14 by community, it indicates that there are currently (1980) 1867 5-14
year olds. 'In analysis of the cohort survival model, the initial 1980 pro-
jection for ages 5-14 is 1971, 1985 estimate is 2075 and 1990 projects 2232.
This indicates a population tyend of +13.27% for this age group. The South
Providence community ranks 5 in population trends (with 1 as the highest and
13 as the lowest community) 1n estimated population growth between 1980-
1990. ‘

\
i

Community Study District XTI: Rgshing;on Park
1

The number of dwelling units\in 1970 in Washington Park was just over
2660; in 1975 this number decreasgd by 55 dwellings for a housing trend of
-2.0%4. This placed Washington Park as ranked /th in percent change in the
\ supply of dwelling units.* \
| +
| When this is reviewed against qhe forecast of schonl age population
ages 5-14 by community, it indicates, that there are currently (1980) 1368
5-14 year olds. In analysis of the ¢cohort survival model, the initial 1980
projection foﬁ ages 5-14 1is 1345, 1985 estimate !s 1364 and 1990 projects
1531. This indicates a population trQnd of +13.8% for this age group. The
Washington Park community ranks 4 in pppulation trends (with 1 as the high-
est and 13 as the lowest comnunity) 1n\estimated population growth between
1980-1990.

A

#
k“'\‘v

\
\

1
i

*Ranked with 1 as the highest and 13 as tﬁ§§10west commrity.,

E]{J!:‘ +krovidence Schopl Department Census Tract

ummary Report, February 1980.
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Appendix D
COMPUTER SIMULATION MAPS

DISTRIBUTION OF POPULATION PROJECTIONS
OF PROVIDENCE AND DISTRIBUTION OF CURRENT
SCHOOL AGE POPULATION BY RACE AND ETHNICITY




Appendix D

CCMPUTER SIMULATION MAFPS

SYNMAP TITLE

City of Providence, Computer Simulation of Current School
Age Population Distribution

City of Providence, Computer Simulation of Projected Popu-
lation Listribution as of 1990

City of Providence, Computer Simulation of Projected Popu-
latior Distribution as of 2000

City o' Providence, Computer Simulation of Population
Distribution for White School Age Chlldren as of 1980

City of Providence, Computer Simulation of Population
Distribution for Minority School Age Children as of 1980

City of Providence, Computer Simulation of Population
Distribution for Black School Age Children as of 1980

City of Providence, Computer Simulation of Population
Distribution of School Age Children of Portuguese Decent

City of Providence, Computer Simulation of Population

Distribution of School Age Children of Spanish Origin
as of 1980

City of Providence, Computer Simulation of Population

Distribution of School Age Children of Asian Decent as
of 1980

City of Providence, Computer Simulation of Population

Distribution of School Age Chiidren of Indian Decent
as of 1980
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Map 1
CITY OF PROVIDENCE, COMPUTER SIMULATION OF
CURRENT SCHOOL~AGE POPULLATION DISTRIBUTION
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Map 3
CiiY OF R /ILDENCE, COMPUTER SIMULATION OF PROJECTED POPULATION DISTRIBUTION AS OF 2000
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Map 4

Distribution of White Students Ages 5—17 by Place of Residence
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Muap 4

Distribution of white Students Ages 5-i7 by Place of Residence

' y;tal Number of Whité Students Ages o-17 in Prcvidence 15,125
2a-ren: of Ahite 3tudents in Total u-17 Age Population 62.2/
|
|
| VaLopg Minumum o 0.00 173,17 346.33 519.50 692.67 365.33
Y9 Maxamum  173.17 0 346.733 519.50 692.67 865.83 1039.00

ri¥sX FORPRSA3S9 MAANERZ3d S00883NEY
A xXX BEHE60988 ARAASIERE 4603088NE

LU f R EEE R thEr bt b )XXX
YrowUES evccescsce THEFHEEELELYEL Xrxx
ceee soee HEEE HEEF XXXX
XXX
XXX

XXxX 2P868 668F8 AZEd REZA 5363 SNl
teccesces tHEFEIEEE X XXXXX 8868688686868 GCEREDEEK 888ilARS
’ YRR EXE] tebbEEEESL X XX XXX 899889938 ﬂ'..ﬂ'ﬂ‘ﬂ .......'.
== mmmT=SS-Z=S XS ===C=IIIZSSTSSSSS=SSSEISTICTIISSII=STIFTIIS=T
FRE(JUENCY 3 10 6 [ 6 1
OF CENSUS
TRACTS

NOTE: (1) The white population has been divided into six equal portions.
Please rote carefully the values of the symbols for this popu-
lation. The values are different for each population, and it
is not intended that comparisons be made among these racial/
ethnic maps.

(2) The numerals on the ma; denote the exact number ot White students

in each of the 37 census tracts in Providence.

SOnrs ¢ l'he URID Study Team and the Providence Schoos Department Student
Census File, February 1920,
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\ Map 5

Distribution of Minority Students Ages 5-17 by Place of Residence

"ntal Number or Minority Students Ages 5-17 in Providence . 9,155 .
Percent of Minority S.udents in Total "-17 Age Population 37.74
| Vailes ‘Hnimum -0.00 220.67 441.33 662. 00, 882.67 1103.33
" 7Y Magimum  220.67 441,33 662.00 882.67 1103.33 1324.00
* TN 000 eerannses anarzanea susas s
LS I ceoesesese HEEEELMLES XXXXXXXXX 968998888 ﬂﬂﬂﬂﬂﬂﬂxﬂ ."'.....
tee. sses tHEE +HE+ XXXX XXXX BBE3 26680 AB83 IERQ 4384 SAEL
e e ee. FEEEEEEEE XXXXXXXXX £B8€5660680 AURANIZRE WAGASEUNS
teeeeeane FEEEEEEEE XXXXXXXXX £5866866880 BINIRRELH SESNAUBER
) FREOUELCY 23 7 3 3 0 1
OF CENSUS
TRACTS
NOTE: (1) The minority population has been divided into six equal portions.

Please note carefully the values of the symbols for this population.

The values are different for each population, and it is not intended

that comparisons be made among these racial/ethnic maps.

, (2) The numerals on the map denote the exact number of Non-White studenes
:n each of the 37 census tracts in Providence.
1
suree: The URL Study Team and the Providence School Department Student

Census File, February 1980.




Map 6

Distribution of Black Students Ages 5-17 by Place of Residence
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total Number of Black Students Ages 5>-.7

Distribution of Blacx Students Ages 5-17 by Place of Residepce

A
{

in Providerce 5,394 .
‘Percent of Black Students in Total 5-17 Age Population 2%
“. Percent of Black Students in Total 5-17 Age Non-White 8.9
Population i - s
A\
g <
e T . 9
VALUESMinimum "0.00 121.50 243,00 364.50 486.00 607.9C
Maximum 121.50 243,00 364.50 486.00 607.50 29.00
TTITIIIIITTINNN XX xxxxxx neeeeanes @RARERAGA WNEEETILE
({MPOLS feilllll beessesars XXXXXXXKX 866688862 RENKIAKERZ INANIREAER
DUULTLLLL tees 44as XXXX XXXX 66€6 8880 WAZA RAZEZ NERE SEAQ
ceeiiees. terereres XXXXXXXXX BEEE00060 BARARRHED SEEANEENN
cescscqes HtHEFFEEEEF XXXXXXXXX HEEE£866868 RARRRRARR llllllll!
3:::::::::::::::::=====§=============::=3=:====:========::=_=
\RgAQUENCY 25 2 4 4 L 1
OF CENSUS
TRACTS
NOTE: (1) The Black population has been divided into six equal portionms.
Please note carefully the values of the symbols for this popu-
lation. The values are different for éach population, and it
is not intended that comparisons be made among these racial/ ‘
. ethnic waps. .
- (2) ‘?Phe numerals on the map de<note the exact number of Black
students in each of the 37 census tracts in Providence.:
Source The URI Study .Team and the Providence School Department
Student Census File, February 1980. .
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Map 7

Distribution of Portuguese Studentg Ages 5-17 by Place of Residerce

Total Number of Portuguese Students Ages 5-17 in Providence 1,330
Percent of Portuvguese Students in Toial 5-17 \ge Population 3.5%
Percent of Portuguese Students in Total 5-17 Age Minority 14
Population - 3%
VALUES Minimum 0.00 57.67 . 115.33 173.00 230.67 288.33
Maximum 57.67 115.33 173.00¢ 230.67 288.23 346.00
¢ AMSOLS T e iiees. tHereress XXXXXXXXX GEOEGO088 BRRRESAAE BENEEENEL
sl cooesveese tHEFEEEEESL XXXXXXXXX 2881388688 ARNEGBREER ’.....'..
e o,0ees tHEE FE+F XXXX XXXX 8885 0668 AR8% 36R3 4348 SR
esssssves THEEELLES XXXXXXXXX 898999999 ﬁﬂ.lﬂ'ﬂﬂﬂ ..'.'....
'Y cooceesse tHEEFEEEEE XXXXXXXXX 998899998 BGGGQD'S' ......-..
E I E T N s T ST RS SIS TESS=TESSSIs=sss=3t I eSS EEESSSIIITIIIEER
FREQUENCY 31 4 9 0 1 1
OF CENSUS
TRACTS

NOTE: (1) The Portuguese population has been divided into six equal portions.
Please note cerefully the values of the symbols for this pepulation.
The values are dif£ aren: for each population, and it is not intended
that compai .ons be made among these racial/ethnic daps.

(2) The numerals on the map denote the exact number of Portuguese
students in each of the 37 census tracts in Providence.

Source: The URIL Studi Team and the Providence School Department Student
Census File, Tebruary 1980.
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Distribution of Spanish/Hispanic Surname Studerts Ag&‘s 5-17 by Place of Residence
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Distribution of Spanish/Hispanic Su

rname Students Ages 5

-17 by Place o1

Residence

e
Total Number of Spanish/Hispanic Sur.ase Studeats Ages o-1/ __I’BQ{
in Precvidence
Percent of Spanish/Hispauic Surname Students ip Total 5-17 7 é,
Age Population e
Percent of Spanish/Hispuric Surname Students in Total 5-17
Age Minority Population- 20.1%
VAIES Minimum 0.0 '68.33 136.67 205.00 273.33 341.67
A2 Maximum  68.23 136.67 205.00 273.33 341.67 410.00
T evret e XKAXXXXXX 698£93€8¢ ARRELIEXN EENEESEL
$1M20LS TITIIINTL keeresees XXXXXXXXX £66A59689 GAHIRAKKD ssg3sgisg
LTt Lil. #ees s XXXX XXXX BE86 3668 ARRE BREY TFIY GEEE -
e es HEEEEEEEE XXXXAXXXX 886£58888 BNNERNERY SENREECEA
XX I XXX R &4 XXXXXXXXX 838989999 ﬂﬂﬂﬂﬂﬂﬂﬂﬂ .'."'...
FREQUENCY 283 i 4 3 1 0 1
OF CENSUS |
TRACTS 1
NOTE: (1) The Spanish/Hispanic Surnuinc populacioe has been divided 1nto
six equal portions. Please note carctully the values of the
symbols for this pupniation. Tne values are different for cach
population, and it is not intended that comparisons be made among B
these racial/ethnic mdaps.
(2) The numerals on the map denoce the exact nunber of Spanish/Hispanic
Surname students i.. cach of tne 37 census tracts in Providence,
Suurce: The URI $tudy Team snd the Providence School Department Student

Census File, February 198G.
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Distribution of Asian/Pacific [gkgnder Scudents Ages 5-17

[>tal Number of Asian/Pacific islander Students Ages 5-17 in

by Flac

o: Residencs

g
Providence ,;ﬁ}___,_..ﬁ,__
Percent of Asian/Paciri. i1sianucy .- Coobaaulal g ” oL
Age Population ___;:;f“'.*_.____
Percent of Asian/Puc1:1l  Islander Studeo. 10 lotal =47 -
Age Minority Population s
5
VAL UES Minimum  0.00 20,33 4G.u/ 1,00 ol..3 101,07
AT UES . - ~ " -~
Y5 Maximum 20,33 40.67 61.00 31.33 10!.€7 22.06
e ertuieer xAX{aXXXX £6B9893G0 EWBNEAAER wEsIARENR
5 0LS L eee. HEEEEEEEE XXXXXXXXX EE£688€88 ZHRREIBEL SCISTEANE
L iee. tHE+ e+ XXXX XXXX E€EB €288 AEZE JARR WENd RAAL
. eceee0cee TR R R E X RN XXXXXXXXX EEEGEEGBB @ﬂﬂﬂx@ﬂn@ '...ll'..
i ue. HEEEEEELE DXXXXXXXX EEESE8868 ﬂ&ﬂgﬁ&ﬂﬂ@ ‘!!l..l!!'
FREQUENCY 30 2 2 1 1 H
OF CENSUS - -
TRACTS
Nafr: (1) The . w:i. . ;
L3 R
RS S *i B ¢
and It i . Lo 5
Tethule g
(2 Tne auwrale on toe 7 ap e aie Lo 0 Luaber 0f s tan/Pacilac
[slaider students in vach of the $7 «custus traces in Previdence,
Source lhe Uki Stadv Peam ad toe Provie ace Sohool Departmeat Stucent

ERI!

Aruitoxt provided by Eic:

Census File, Februar;
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Map 10

Distribe .ion of American lndian Students Ages 5-17 by Place of Residence
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Map 10O

Distribution of American Indian Students Ages 5-17 by Place of Residence

Total Number ot American Indian rodents ages D=1,

21
in Providence
Pechnt of American indian Students in Total 5-17 Age
Population ’ LA7Z
Percent of American Indian Students in Total 5-17 Age
Minority FPopulation .37
)
ﬂJUESMinimum 0.C 0.67 .33 2.00 ‘ 2,67 3.33
T Maximum 0.6/ 1.33 2.00 2.67 3.33 4.00
T iuia .. teererssr YXXAXXXXX 638398630 URRAKINTY SEEUNGENE
YMBOLS D eeseseae tHEEFIERE XAXXXXXXX 8€5863568 BRX013RKK HRERNEREN
: mese esese HEEF #tds XAXX XXXX £8€3 8998 AREA RIEO NEAE _NEEE
D eeceecees tHEHEFEEE XXXXXXXXX €BE€€60€60 B30R283E0 SERRZERAR
eesssesce tHELELY OGS XXXXXXXXX £68ea868ea8 Qﬂﬂﬁﬂﬂﬂﬂn ”........
FREOUENCY 26 6 0 2 1 2
OF CENSUS
TRACTS
NOTH (1) The American indian populetion has been divided into six
equal portions. Picase nute carefully the vaiues of the
svmbols for this population. The values are different for
caca populat.ion, and it is not intended that comparisons
be made among these racial/ethnic maps.
(2) The numerals on the map denote ihe exact number of American
Indian scidents in each »f the 37 census tracts in Providence.
Smurce: The URL Study Team and the Previdence School Department

Student Census File, February 1960,




Appendix E

DECISION CRITERIA ASSESSMENT OF
STUDY COMMUNITIES AND INDIVIDUAL SCHOOLS

-68-




if.

Iv.

Vi.

VIL.

- VIII.

IX.

Appendix i

DECISION CRITERIA ASSESSMLNT OF
STUDY COMMUNITIES AND INDIVIDUAL SCHOOLS

PAGE

EAST SIDE 71
John Howland Elementary School 72

Martin Luther King Elementary .chuol 73

Nathan Bishop Middle School 74

ELMWOOD 75
Gilbert Sruart Middle School 76

Lexington Avenue Elementary School 77

Sackett Street Elementary School 78

FEDERAL HILL 79
Carl G. Lauro Elementary School 80

Samuel Bridgham Middle School 81

FOX POINT 82
Fox Puint Llewentary School 83

MOUNT PLEASANT _ 84
Academy Avenue Elementary Schuol 85

Francis J. Crowley Elementary Schoo’ §§

George J. West Mbddle School 8/

Nathanael Greene Middle School 88

Robert F. Kennedy Elementary School 89

NORIH END 90
Esek Hopkins Middle Schoul 91

Veazie Street Flementary School 52z

Windmill Street Elementary School 93

OLNEYVILLE . 94

e

William D'Abate Elementary School ) 95

RESERVOIR 96
keservoir Avenue Elementar, School 97

SILVER LAKE/HARTFORD 98
Laurel Hill Avenue Elementary Schio! 99

Oliver lazard Perry Elementary Scihwo! 100

Ralph Street Elementary School 101

Webster Avenue School 102
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5 L STUN CRITERIA AoSESSMENT OF sif oy

Sueutlo (Cont tnued)

sMITH HILL

Camden Avenue Elementar, Schio
SOUTH PROVIUENCE

Edmund W. Fiynr tlementary School

Mar,; E. Eopart, Elementary Schonl
Roger ®William, Middle School

ASHINGION PARK

Broad Street Elementary School
wEST .00

Althea Street Elementary School—
Asa Messer Flementary Schgol

Vineyard Street Eleuentary School
Willow Street hlementary School
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COMMUNITY a3SSESSMENT
s

COMMUNITY STUDY DISTRICT: [ EAST SIDE

RESIDENT POPULATION

t T
1980 Toral 5-14 Resident Population

-

2.633

i

1990 Projected 5-14 Resident Population

—

2,923

2000 Projected Resident Population

2,575

| |
i
i

1
———

; RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

' turrent Percent of 5-14 Resident Population

Atteading Public School

43.447%

1)y Projected 5-14 Resident Population

e

1,575 4

. At -ending Public School
%_.
| 2000 Projected 5-l4 Resident Population 1,400 5
s Atpending Public School N
%_- — —— —
§ MINORITY RESIDENT POPULATION
E
'l »
i
1 1980 Total 5+17 Resident Population A arn l Régk
i 3,300 2
%\ 1980 Minority 5-17 Resident Population 1,129 4
N — “

1980 Percent ot Minority 5-17 Resident 33.2% €
! Yupulation
B ;
; NEIGHBORHOOD CAPACITY
| '
i
- : :
i Option V 1,300
f

MINORITY RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

1980 Total 9-17 Minority Resident Population
Attending Public School "

909

Rank

4

+
|
5 1990 Percent of 5-17 Mirority Population
; Attenddng Public School

b -

81.2%




COMMUNILY STULY DISTRLICT:

SCHOOL ASSESSMENT %

I Last Side

/

= -
" ZCHOUL: Jonn Howland Elementary School
o STR“CTURAL CUNDLITLONS
SO .
Construction Date x 1916
) t
t structural Classification ; -1
Gumber of Regular Classrooms E - 14
B} CAPACITY
E Rank
é wumber o f Seats (PSD) 324 25
. Enrollment ! 238 25
| GLrade Urganization 4-5 -
L
i Load 737 T
L-
f
g COST EFFICIENCY “~ T
!
' % Amount_ Rank
| ver Pupii Cost $1,392.00 10
i i m e =
: Pl urd Cost Per Square Foot | .29 28
iuel Uil Coust Per Pupidl 51.00 2
B N R S b y 7!

RECOMMLNDAL LUNY

Tountion | Close
' e - - - — -
_ uption [l Close
o —— —_— .
Jption I17 Close
‘- . e e e e - —
vption 1V Close
o P —_ — e - - ———
i Uption V  Close .
Capital Construction XX ’ :
i
) .
<y )
O
~72-




SCHOOL ASSESSMENT

é

-

COMMUNITY STUDY DISTRICT:

gI East Side

i
! scHooL:
e

Martin Luther Ki.g Elementary School

| ’ STRUCTURAL CONDITIONS

Construction Date | . 1967
. ‘¢
_1fptrdiCural Classification A
Number of Régular Classrooms 23
. .
. A CAPACITY
——— = - v
| ~ Rank
| -
! Numb. + of Seats (PSD) 650 13
Enroilment . Vi 449 11
r
'{ Grade Organization K-3 -
i -
I Load 697% -—-
! COST EFFICIENCY A
| / -
i .
| , S Amount Rank
;Lt'wr ol Lost i $1,549.00 15
' Fuei 01l Gost Per Square Foot .29 28
| Fuel 01l Cost Per Pupil 38.00 28

—

-

RECOMMLENDA L LQNS

Uption |

Phase in K-8

{1 s

Renovate to K-8

’
LﬁJp[Lon -

Opt lun i
L 2

Renovate to

K-8

S S

"()pt ion [V .

Renovate to

K-8

e Option Vi
i Capital Construgtﬁon

, .
l
i
'
'

P J

~

»

i SR

)

Renovate to
Renovate to

h-6

K-8 standard«: addition of cafetorium;
additional special purpose classrooms; 3 additional
regular classrooms/75 seats.




SCHOOL ASSESSMENT

—

i COMMUNITY STUDY DISTRICT: I East Side
= ;
| SCHOOL: : Nathan Bishop Middle School .
E 7
' STRUCTURAL COND{;IONS”
! Y -
! ’ )
- } Construction Date 192§ . .
_ ; Structural Classification III )
i Number of Regular Classrooas 37 . .
- |
g . CAPACITY ' .
t ‘ . - -
% 2
Rank
Number of Seats (PSD) 800 ] 6
— 3
1 ¢
Enrol lmendt 584 ; 6
Lrade 0}£anization 6-8 - )
Load 73% - . v
COST EFFICIENCY
ul F
! $ Amount ~___Rank
Dper pupal Cov $2,005.00 27%
: L :
|
| Fuel 01] Cost Per Square Foot .34 22 s
| Fuel 0il Cost Per Pupil 74.00 11
KLECOMMENDAT LUNS
Option I Phase in K-8
b o e e b4
Uption L1 . | Renovate to K-8
" Option ILI ' Renovate to K-8
i
| Uption v Renovate to- K-8 -
| Option V Renovate to K-8 .
Capital Construction Renovate to K-8 *andards; addition of kindergarten as
- | special purpose classroom. |

*Middle schools are ranked -separately.




COMMUNITY ASSESSMENT

COMMUNITY STUDY DISTRICT: II EL™JO0OD

RESIDENT POPULAT (ON

~

: 1980 Total 5-14 Resident Population 2,367 Ré?k
- . 1990 Projected 5-14 Resident Population 2,189 4
| 2000 Projected Resident Populatdion 2,034 3
|-
é RESIDENT POPULATION ATTENDING PUBLIC SCHOOL
i
o ) Rank
) Curvnt Percent of 5-14 Resident Population .
| A i nding Public School 61.27% 6
i 1990 Projected 5-14 Resident Population :
' Atténding Public School 1,600 3
| 2000 Projected 5-14 Resident Popufétion
-‘ Attending Public School _ 1,500 3
e
‘ MINORITY RESIDENT POPULATION
i
|
| | Rank
| - i L
L 1380 Total 5-17 Resident Popul tion . 2,853 3
i 1980 Minority 5-17 Resident Population  ~ 1.971 1
l bl
[ P—
i
| 198L Percent of Mfnority 5-17 Resident 69.1% 2
E Popuiation _ ) T
l ILIT LTz —
' NETGHRORHOOD CAPACITY
|
: Option V 1,300
|
| MINORITY RESIDENT POPULATION ATTENDING FUBLIC SCHOOL
|
!
i " 1980 Total 5-17 Minority Resident Population Rank
, Attending Public School 1,668 2
! 1980 Percent of 5-17 Minority Population i
| Attending Public School 84.6% 9
fn =momee o
o -732,5\‘
ERIC . Sy
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SCHOOL ASSESSMENT

} Ay
CUMMUNITY STUDY DISTRICT: IT Elmwood
i SCHOOL : Gilbert Stuart Middle Schcol
STRUCTURAL CONDITIONS
Construction Date 1930
Structural Classification ITI
Number of Regular Classrooms 36
, CAPACITY
I
Rank
Numb.r of Seats (PSD) | . 975 1
Enrollment 745 1
Crade Organization 5-8 -
Load 767% . _—
COST EFFICIENCY
$ Amount Rank
Per Pupil Cost $1,"18.00 26%
? Fuel 0il Cost Per Square Foot .37 15
Fuel 011 Cust Per Pupil 75.00 ., 10
\ KECOMMENDATL LONS
Option I Phase in K-8
Option II Renovate to K-8
Option III Renovate to K-8
Option IV Renovate to K-8
Option V Renovate to K-8 .
Capital Construction |Renovate to K-8 staudards; addition of kindergarten as
spezial purpose classroom.

*Middle echools are ranked separately.

n
-76~ Kurt)




St

SCHOOL ASSESSMENT

t

COMMUNITY STUDY DISTRICT:

II Elmwood

¥

SCHOOL:

Lexington Avenue Elementary School

STRUCTURAL CONDITIONS

|
i Construction Date 1960
L
‘ Structural Classification T
I : =
i
' Number of Regular Classrooms 13
CAPACITY
Rank
Number 3£ Seats \PSD) 349 . 24
e
Enrollment 326 ~ LT 18
Grade Organization K-4 . -
Locad 937% _—
COST EFFICIENCY
$ Amount Rank
Per Pupil Cost $1,366.00 9
Fuel 011 Cost Per Square Foot .58 4
Fuel 011 Cost Per Pupil 58.00 16
KECOMMENDAT LIONS
Option I Close
Option I1I Close
Option III Close
Option IV Close
Option V Close
Capital Construction XX
-77-
) .
i




SCHOOL ASSESSMENT

—
|
H

COMMUNITY STUDY DISTRICT: 11 Elmwood

SCHOOL: Sackett Street Elementary School

STRUCTURAL CONDITIONS

| Construction Date 1922
Structural Classification "1
Number of Regular Classrooms 16
CAPACITY
Rank
Number of Seats (PSD) 505 18
Enrollment 354 16
Grade Organization K-5 “ -—-
Load 70% -—-
COST EFFICIENCY
* $ Amount Rank
Per Pupil Cost $1,212.00 4
i .
Fuel 0il1 Cost Per Square TFoot .37 ’ 15
Fuel 0il Cost Per Pupil 41.00 27
T ’ RECOMMENDATIONS
Option I Phase in K-6
Option IL Close ’
Option 111 Close
L%
Option IV - Renovate tu K-8
Option V Renovate to K-8
Capital Co- truction |Renovate to K-8 standards; addition of cafetorium and
gymnasium; 5 additional special purpose classrooms; 10
additional regular classrooms/257 seats.

e

i

Q -78-
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COMMUNITY ASSESSMENT

COMMUNITY STUDY DISTRICT: II1 FEDERAL HILL

( RESIDENT POPULATION

i ' Q Rank

i 1980 Total 5-14 Resident Population 872 10

: 1990 Projécted 5-14 Resident Population 1,045 9
2000 Projected Resident Population 940 9

RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

B Rank
Current Percent of 5-14 Resident Population
Attonding Public School 51.4% 9

b
1990 Projected 5-14 Resident Population 650 10
Attending Public School ] -

{ 2000 Projected 5-14 Resident Population 600 9
Attending Public School .

; —_

MINORITY RESIDENT POPULATION

N [ Rank

k_“—{?épu??tal 5-17 Resident Population 1,073 9

, 198U Minority 5-17 Resident Population

l 95 11

i -

i 1980 Pchent of Minority 5-17 Resident 8.9% 12

; Population

! NEIGHBORHOOD CAPACITY

l

!

| S——

l Option V 1,300

f’ LA T TL Tz

|

; MINORITY RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

|

e .

! 1980 Total 5-17 Minority Resident Population Rank

: Attending Public School 81 11

— -

i

: 1980 Percent of 5-17 Minority Population 85.3% 8

! Attending Public School T

t:_.

19 295




SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT: 1II1 FEDERAL HILL

SCHOOL: CARL G. LAURO ELEMENTARY SCHOOL

et ey g

STRUCTURAL CONDITIONS

v

Construction Date 1924

e o e > e o =

Structural Classification 111~
}——

Number of Regular Classrooms 27

CAPACITY

Number of Seats (PSD)

Enrollment

Grade Organization K-4

.

Load 47%

COST EFFICIENCY

$ Amount
Per Pupil Cost 1,891.00 25

| Fuel 0i1 Cost Per Square Foot .34 22

—

Fuel 0il Cost Per Pupil 122.00 2

RECOMMLNDAT 1IONS

-,

e

Option I Phase in K-6

Option II Renovate to K-8

Option III Renovate to K-8

Option IV Renovate to K-§

Option V Renovate to K-8
Capital Construction{ Renovate to K-8 standards.




SCHOOL ASSFSSMENT

-

COMMUNITY STUDY DISTRICT: 1III FEDERAL HILL

SCHOOL:  SAMUEL BRIDGHAM MIDDLE SCHOOL

» STRUCTURAL CONDITIONS

y

Construction Date 1977

—

! Structural Classification

111

Number of Regular Classronms 30

CAPACITY

Numb. + o{ Seats (P3D)

Enrollment 660 3
Grade Organization 5-8 -
¢ Load C 94 —_—
o e
COST EFFICIENCY
$ Amount Rank
Py ~| Per Pupil Cost 1,675.00 19 =
Fuel 0il Cost Per Square Foot .38 13
Fuel 011 Cost Per Pupil 45.00 25 ’
o KECOMMLENDA'L LONS
&
Option I No Change
Option Il Renovate to K-8
o |
i Option III Renovate to K-8 |
Option IV . Renovate to K-8
Option V Renovate to K-8
Capital Construction Renovate to K-8 standards; addition of Kindergarten
® as special purpose classrooms.
“Midd'e schools are ranked separately.
) EN 0y e
‘E Y '81‘48{1




COMMUNITY ASSESSMENT

| COMMUNITY STUDY DISTRICT: IV FOX EOINT

i RESIDENT POPULATION

RESIDENT POPULATION ATTENDING PU3LIC SCHOOL

. Rank

‘ 1980 Total 5-14 Resident Population 501 1

| 1990 Projected 5-14 Resident Population 596 12

| ]

L 2000 Projected Resident Population 587 12

I

|

|

Rank
Current Percent of 5-14 Resident Population .
Attending Public School ] 69.88% 1
14.) Projected 5-14 Resident Population 475 11
Attending Public School
2000 Projected 5-14 Resident Population
Attending Public School 475 | 1l

MINORITY RESIDENT POPULATION

' 1980 Total 5-17 Resident Population 581 1 ﬁ;?k

{
; 1980 Minority 5-17 Resident Population 343 .
L
i

1980 Percent of Minority 5-17 Resident o

Population 39.0% 3

- NEIGHBORHOOD CAPACIfY

Option V " 650

MINORITY RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

1980 Total 5-17 Minority Resident Population Rank
Attending Public School 319 8
1980 Percent of 5-17 Minority Population .
s Attending Public School 93.0% L 2

N , : . :

4 23u

Q

ERIC 8- 1
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SCHOOL ASSESSMENT .

' COMMUNITY STUDY DISTRICT: 1V FOX POINT ¢

® SCHOOL:  FOX POINT ELEMENTARY SCHOOL

re—

STRUCTURAL CONDITIONS

Y

° Construction Date ° . 1954

Structural Classification 11

Number 9f Regular Classrooms 18

B i § s aa

CAPACITY .

Number of Seats (PSD) 517 « 17

Enrollment 385 13

Grade Organization K-5 - R

Load 74% --

COST EFFICIENCY

- $ Amount : Rank

. )

) Per Pupil Cost - 1,614.30 , 18

Fuel 011 Cost Per Square Foot 45 8

e

Fuel 0i1 Cost Per Pupil 67.00 15.

o RECOMMENDAT IONS

Option I Phase in K-6

Option II Renovate to K-8; Language Center

Option III Renovate to K-8; Language Center

Option IV Renovate to K-8: Language Center
Option V Renovate to K-8; Language Center
Capital Constraction Renovate to K-8 standards; 5 additional special
® purpose classrooms; 8 additional regular classrooms/
] 200 seats.

’ -83-
297




- COMMUNITY ASSESSMENT

COMMUNITY S$TUDY DISTRICT: V MOUNT PLEASANT +

RESIDENT POPULATION

k
1980 Total 5-14 Resident Population 3,063 Ra;
1990 Projected 5-14 Resident Population 3,404 1
2000 Projected Resident Population 3,091 1
RESIDENT POFULATION ATTENDING PUBLIC SCHOOL
Rank
Current Percent of 5-14 Resident Population
Attending Public School 44.09% 11
1990 Projected 5-14 Resident éopulation 1.850 1
Attending Public School J?
2000 Projected 5-14 Resident Population 1.67 ‘1
Attending Public School 673
MINORITY RESIDENT POPULATION
1980 Total 5-17 Resident Population 3,78 | Rank
1980 Minority 5-17 Resident Population 318 9
1680 Percent of Minority 5-17 Resident 9
B.4% 13
Population N
' NEIGHBORHOOD CAPACITY
Option, V ’ 1,950
= ———

MINORITY RESID®NT POPULATION ATTENDING PﬁBLIC SCHOOL

TT1980 Total 5-17 Minnrity Resident Population

Rank
Attending Public School 237 10
1980 Percent of 5-17 Minority Population .
Attending Publilc School 14.5% 11
<I5
~B4-




N . SCHOOL ASSESSMENT )

¥
-

COMMUNITY STUDY DISTRICT: V Mount Pleasant

® ) -] SCHOOL: Academy Avenue Elementary School
- . - “ ’ i
o " STRUCTYRAL CONDITIONS
' ° »
® C Construction Date . : 1889
Stzufturél Classiff%atioﬁ I
Number of Regular Classrooms 11 )
<
® ' ' CAPACITY
. Rank
Numb  of Seats (PSD) 320 26
* Enrollment 263 Y 23
Grade Organization L K-5 ’ -
rd I -~ o,
Load - g - 827 -
L
COST EFFICIENCY
|
—
r ' .
d $ Amount Rank
. P'O_.'_!’ Pupll Cost $1’418.00 11
) Fuel il Cost Per Square Foot .33 ) . 24
Fuel 011 Cost Per Pupil ~44.00 26
®  KLCOUMMLNDAT LONS
Option I . Close
"Option Il . Close
o
Lthion I11 Close
‘ Option [V Renovate to K-8
| Option V Close
Capital Construggion | XX
L - ©




: SCHOOL ASSESSMENT
. [ -
. \{ ' S
COMMUNITY STUDY DISKRICT: V Mount Pleasant
SCHOQL: Francis J. Crowley Elementary School R
STRUCTURAL CONDITIONS, *
| Construction Date . 1889 : v '
. _ .. N
. Structural Classification 1 & -
Number of Regular Classrooms 9 ) ) : .
CAPACITY B
Rank . '
T Numbcer of Seats (PSD) \ 293 28,
; N 3 ‘ '
Enrollment R 236 26
Gradé’Organization K-5 - . - .
L & - . -
Load 817 -— .
- — >
- AN
COST EFFICIENCY -
. $"Amount Rank
. Per Pupil Cost $1,325.00 8
S
! ! Fuel 0il Cost Per Square Foot 0.44 9 .
" Fuel 0il Cost Per Pupil ° 46.00 ' 23 ’
S I T .
RECOMMENDAYJ LONS

Option I - Close

“option Il cioses

Option ITI * " |close

Sption IV . e
Uption V Close :
Capital Construction |XX




SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT: V Mount Pleasant
r—
SCHOOL: t 2orge J. West Middle School
' STRUCTURAL CONDITIONS
Construction Date 1916
‘~ Structural Classification III ‘ . .
: i Number of Regulaf Classrooms 28 N
] { T .
CAPACITY -
. * 0
Rank
Number of Seats (PSD) 800 6
Enrollment 633 4
Urade Organization " 5-8 -
- ~
; Load 79% -

COST EFFICIENCY

$ Amount Rank
o| Per Pupil Cost $2,134.00 . 28*
} Fuel 0i1 Cost Per Square Foot - 36 17
Fuel 0il Cost Per Pupil 54.C0 18
i RECOMMENDAT IONS
A : Option I No change
LVOPtion I1 Close .
t
Option III Renovate to K-8
Option IV Renovate to K-8
| Option V Renovate to K-8
Capital Construction |Renovat to K-8 standards; addition of kindergarten
- as speclal purpose classroom.

*Middle schools are ranked separately.

-87-~
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SCHOOL ASSESSMENT
COMMUNITY STUDY DISTRICT: V Mount Pleasant
SCHOOL: . Nathanael Greene Middle School
STRUCTURAL CONDITIONS
i
| Construction Date 1930
i
Structural Classification II1 '
Number of Regular Classrooms 40
CAPACITY
1 V4
Rank
». Number of Seats (PSD) 900 2
Enrollment 537 8
L_Grade Organization 5-8 -
Load 60% -
COST EFFICIENCY
A $ Amount Rank
Pre- Pugis Cost 3 $2,392.00 30%
. Fuel 0il Cost Per Square Foot .31 £ 27
Fuel 0il Cost Per Pupil 78.00 8
RECOMMENDATIONS
Option i No change
; Option Il Renovate to K-8
Option III Ciose
Option IV Close
Option V Renovate to K-8
Capital Construction {Renovate to K-8 standards; addition of kindergarten as

special purpose classroom.

*Middle schools are ranked separately.
| Je |
-88-
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SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT:

V Mount Pleasant

SCHOOL:

Robert F. Kennedy Elementary School

STRUCTURAL CONDITIONS

Construction Date- & 1921
Structural Classification 11

|

Lﬁ§umber of Regular Classrooms z1

T

. CAPACITY
Rank
Number of Seats (PSD) 586 16
Enrollment 496 9
Gradé Organization K-6 --
Load 85% -
COST EFFICIENCY

T $ Amouut Rank
Per Pupil Cost $1,366.00 9
Fuel 0il1 Cost Per Square Foot -38 ¢ 13
Fuel Oil Cost Per Pupil 37.00 29

RECOMMENDAT LIONS™

Option I Phase in K-7; Renovate pilot K-8
Option II Renovate to K-8 N
Option III Refiovate to K-8
Option IV Renovate to K-8

—bption V' Renovate to K-8 »
Capital Construction Renovate to K-8 standards; addition of cafetorium;

h 5 additional special purpose classrooms; 5 additional
regular classrooms/125 seats.

3 gy,




COMMUNITY ASSESSMENT

COMMC.i.TY STUDY DISTRICT: VI NORTH END
, KESIDENT POPULATION ‘
j
i 1980 Total 5-14 Resident Population 1,744 Rg;k
1990 Projected 5-14 Resident Population 1,899 7
}-._ L.
2600 Projected Resident Population 1,534 5
RESIDENT POPULATION ATTENDING PUBLIC SCHOOL
-~ g Rank
Current Pz2rcent of 5-14-Resident Population
Attendiny ‘Public School 49.00% 10
19JC Projected 5-14 Resident Populatiocn
Attending Public School | 1,125 7
{ 2000 Projected 5-14 Resident Population 7
| Attending Public School , 1,150
i .
1; ————————————
MINORITY RESIDENT POPULATION
Lk 1980 Total 5-17 Resident Population 2’11¢“ l Rﬁ;k
i 1980 Mincrity 5-17 Resident Population 470 6
1980 Percent of Minority 5-17 Resident .
Population 22.27 8
NETGHBORHOOD CAPACITY
x ' Option V 1,300
MINORLITY RESIDENT POPULATION ATTENDING PUBLIC SCHOOL
1980 Tctal 5-17 Minority Resident Population Rank
Attending Public School 423 6
1980 Percent of 5-17 Minority Population
Attending Public School 90.0% 4
b

3t) g

‘; -90- [




SCHOOL ASSESSMENT

COMMUNITY S1UDY DISTRICT: VI North End

SCHOOL: Esek Hopkins Middle School

STRUCTURAL CONDITIONS

Construction Date 1916
Structural Classification 9t
Number of Regular Classrooms 21
CAPACITY
Rank
Numb. r of Seats (PSD) 700 9.
Enrollment 350 17
Crade Organization 6-8 C e
Load 50% -—
COST EFFICIENCY
$ Amount Rank
Per Pupil Cost $2,502.00 1%
Fuel 0il Cost Per Square Foot .35 19
Fuel 0il Coust Per Pupil 76.00 9 .
RECOMMENDAT LONS
Option I No change
Option I1 Close
Option II1I Close
Option IV Renovate to K-8
Option V Renovate to K-8
Capital Construction | Renovate to K-8 standards; addition of kindergarten
as special purpose classroom; 5 additional regular
classrooms/seating 125.

*Middle schools are ranked separately.
-91-
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SCHOOL ASSESSMEAT

COMMUNITY STUDY DISTRICT:

VI North End

SCHOOL:

Veazie Street Elementary School

STRUCTURAL CONLCITIONS

Construction Date

1909
Structural Classification II1
Number of Regular Classrooms 23
CAPACITY
Rank
Num' - cf Seats (PSD) 694 11
Enrollment 270 22
Grade Organization K-5 -
Load 397% -
COST EFFICIENCY

$ Amount Rank
Per Pupil Cost $1,834.00 21
Fuel 011 Cost Per Square Foot A 7
Fuel 0il Cost Per Pupil » 149.00 1

——— e ———
RECOMMENDAT LUNS
Option 1 Close
Option I1 Close
Option III Close
Optioa IV Cloge
Optinm v Close
Capitai Construction] XX
v -92-




SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT: vy North End
SCHOOL: Windmill Street Elementary School
———
\"aﬁ
STRUCTURAL CONDiTIONS
Construction Date 1932
Structural Classification 111
Number of Regular Classrooms 30
CAPACITY
Rank o
Numbir of Seats (PSD) 710 8
Enrollment 227 v 27
;rade Organization K-5 -
Loaq 32% -
COST EFFICIENCY
$ Amount Rank
Per Pupil Cost $1,828.00 20
Fucl 0i1 Cost Per Square Foot 36 17
Fuel 0il Cost Per Pupil 121.00 3
RECOMMENDATIONS
Option I K-6 - 4
Option I1 Renovate to K-8
L__Option 111 lenovate to K-8
_Option IV Renovate to K-8
Option V Renovate to K-8
Capitai Construction | Renovate to K-8 standards “

 pric 4
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COMMUNITY ASSESSMENT

COMMUNITY STUDY DISTRICT: VII OLNEYVILLE

RESIDENT POPULATION

Rank
L___i?so Total 5-14 Resident Population 627 1
1990 Projected 5-14 Resident Population 662 11
2000 Projected Resident Population 600 1

RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

Rank
Current Percent of 5-14 Resident Population
Attending Public School 59.40% 7
1950 Projected 5-14 Resident Population
Attending Public School 450 12
2000 Projected 5-14 Resident Population 400 12
Attending Public School )

e [ S

MINORITY RESIDENT POPULATION

1980 Total 5-17 Resident Population 724 Raok
1980 Minority 5-17 Resident Population 91 12
1980 Percent of Minority 5-17 Resident .12.5% 10
Pupulation

NEIGHBORHOOD CAPACITY

»

Option V . 650

——

MINORTTY RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

1980 Total §-17 Minority Resident Population Rank
Attending Publie School 65 12
1980 Percent of 5-17 Minority Population 71.4% 12
Attending Public School )

-94- JU'-'.')




SCHOOL ASSESSMENT

COMMUNITY -STUDY DISTRICT VII Olneyville

SCHOOL: William D'Abate Elementary School

STRUCTURAL CONDITIONS

Construction Date 1959

Structural Classification I

Number of Regular Classrooms 16

CAPACITY

Numb. . of Seats (PSD)

'Enrollment

Grade Organization K-4

Load 715%

COST EFFICIENCY

$ Amount
Per Pupil Cost $1,890.G9

Fuel 0il stt Per Square Foot .97

Fuel 0i1 ébst Per Pupil ) 98.00

RECOMMENDATIONS

Option 1

R

Option 11

o;m:%n

Option IV ™ Renovate to K-8
Option V Renovate to K-8

™~
Cdpital Constructibn\ Renovate to K-8 standards; 5 additional special purpose

classrooms; 10 additicnal regular classrooms/250 seats;
replacement school.
\\

Phase in K-6

Renovate to K-8

Renovate to K-8
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COMMUNITY ASSESSMENT

COMMUN L TY STUR? DISTRICT: VIII RESERVOIR

5\

/

RESIDENT POPULATION

- Rank
1980 Total 514 Resident Population . 356 T3
1990 Projected 5-14 Resident Population 462 13
2000 Projected Resident Population 408 13
RESIDENT POPULATION ATTENDING PUBLIC SCHOOL
. Rank
Current Percent of 5-14 Resident Population .
Atiending Public School 36.94% 13
¥ , Projected 5-{6 Resident Population
At ending Public School 200 13
2000 Projected 5-14 Resident Population
Attending Public School 175 13
P — i:
MINORITY RESIDENT POPULATION
1980 Total 5-17 Resident Population 425 E:;k
1980 Minority 5-17 Resident Population
43 13
1980 Percent of Minority 5-17 Resident
Fopulation 10.17 11
“ NEIGHBORHOOD CAPACITY o
650

] Option V

—

MINORITY RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

1980 Total 5-17 Minority Resident Population Rank
Attending Public School 19 13
1980 Percent of 5-17 Minority Population 44.2% 13
Attending Public School

—_— ———

L
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SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT:

VI11 Reservoir

SCHOOL:

Reservoir Avenue Elementary School

s

STRUCTURAL CONDITIONS

Construction Date 1926
. B
Structural Classification I -
Number of Regular Classrooms 7
CAPACITY
Rank
Numbcr of Scats (PSD) » 212 31
Enrodlment 152 32
Crade Orgenization K~-5 -
Load 729 __
- COST EFFICIENCY
$ Amount Rank
Fer Pupil Cost $1,437.00 12
Fuel 0il Cost Per Square Foot .69 2
Fuel 0il Cost Per Pupil 68.00 13
RECOMMENDAT IONS

Capital Construction

Option I Phase in K-6

Option IT Replace with K-8
Option III Replace with K-8
Option IV Replace with K-8
Option V Replace with K-8

Replacement School




COMMUNITY ASSESSMENT

€
COMMUNITY STUDY DISTRICT: IX SILVER LAKE / HARTFORD

RESIDENT POPULATION

1980 Tctal 5-14 Resident Population 1,906 Ra;k e
L 1990 Ptojected 5-14 Resident Population 2,017 5
H
! 2000 Projected Resident Population 1,874 6

L RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

’ Rank
C-  ent Percent of 5-14 Resident Population
Att. .ding Public School ‘ 57.87% 8
19 Pro ected 5-14 Resident Population
Attending Public School 1,375 6
2000 Projected 5-14 Resident “Population
Attending Public School 1,275 6
= ez
MINORITY RESIDENT POPULATION
1980 Total 5-17 Resident Population 2;236 l R%?k
1980 Minority 5-17 Resident Population 350 7
i = N
1980 Percent of Minority 5-17 Resident .
Population 15.7% 9
NEIGHBORHOOD CAPACITY
Option V 1,300
==
MINORITY RESIDENT POPULATION ATTENDING PUBLIC SCHOOL
" 1980 Total 5-17 Minority Resident Population Rank .

ittending Public School 332 7 B

1980 Percent of 5-17 Minority Population
Attending Public School . 94.8% 1

L




SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT:

IX Silver Lake/Hartford

SCHOOL:

LAUREL HILL AVENUE ELEMENTARY SCHOOL

STRUCTURAL CONDITIONS

Construction Date 1916
Structural Classification 1I
Number of Regular Classrooms 18

CAPACITY
Rank
Number of Seats (PSD) 432 22
Enrollment 275 21
&
Grade Organization 2-4 - F
Load 647 - . e d
COST EFFICIENCY - —_—
| $ Amount Rank
Per Pupil Cost 1,586.00 16
Fuel 0il Cost Per Square Foot .29 28
Fuel 0il Cost Per Pupil 53.00 19
————————— "5 —
RECOMMENDAT IONS
Option I Phase in K-4
Option II Close :
Option III Close
Option IV Close (Tentative)
Option V Close
Capital Construction XX




SCHOOL ASSESSMENT

* Middl Schools are ranked separately.

.-

\
' COMMUNITY STUDY DISTRICT: IX Silver Lake/Hartford -
$—— - =
SCHOOL: OQLIVER H. PERRY MIDDLE S(HOOL
STRUCTURAL CONDITIONS
Construction Date 1930
Structural Classification 117
Number of Regular Classrooms 38
’ CAPACITY
<@
Rank
Numb. or ..ats (PSD) 870 3
Enrollment 573 7
Grade Organization 5-8 -
| Load 667% --
COST EFFICIENCY
)S Amount Rank
Per Popil Cost - " 2,207.00 29%
Fuel 0ii Cost Per Square Foot .33 24
Fuel 0il1 Cost Per Pupil 86.00 5
RECOMMENDA'L LONS
/
Option 1 , Renovaté and Phase in K-8
‘Option [1L Renovate to K-8
Option III ‘ Renovate to K-8
P—
Option 1V Renovate to K-§&
Option V Renovate to K-8
Capital Construction‘ Renovate to K-8 standards; additi 1
special purpose classroom. 4 tion of kincergarten as

o

31,
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, " SCHOOL ASSESSMENT
COMMUNITY S$.UDY DIéTRICT: IX Silver Lake/Hartford
SCHQOL: Ralph Street Elementary School
STRUCTURAL CONDITIONS .
- i
Construction Date 1901
Structural Classdfication ~ 1
Number of Regular Classruoms 8
' -CAPACITY -
- e \
’ Rank .
Numbe. of Seats (PSD) 235 30 \
N 3 .
Enrollment 193 29
Grade (rganization k-1 . .
Load ) 82% ' -_
. \\ ‘ cosT WFICIENCY S N ‘ '
< . - +. L% $ Amount j Rank N
b \ T . .“ * -‘ '- o - * +
.Per Pupil Cost $1,186.00. % - | 2\\ ) ///
7 - ) T - —= —
#uel 011 Cos: Per Square Foot 48 N 6
Fuel 011 Cost Per Pupil Yo 600 L2
RECOMMENDA?LONS '
Option I Close
Optiun II Close -
Option III Close ~
~Option IV Close
Option V Close
A Capital Construction XX
-101-
Jliy &




“25 SCHOOL ASSESSMENT
COMMUNITY STUDY DISTRICT: IX Silver Lake/Hartford
I --SCHOOL: ) Webster Avenue Elementary School

STRUCTURAL CONDITIONS

!

Construction Date 1900
Structural Classification 1
Number of Regular Clissrooms 15 i
CAPACITY
- Rank
Number of Seats fPSD) 370 23
Enrollment . 246 : 24
) Grade Organization s :‘ K-5 —
) Load 66% _—

COST EFFICIENCY

e

) $ Amount Rank
N Per Pupil Cost ! $1,201.00 : 3
| Fuel Oil Cost gsg\§quate Foot -39 12
Fuel 0il C(ﬂﬁ’e:r Pupil 53.00 19
) KECOMMENDAT LONS
.
- Option I Close
- 6 - - e Aeemmmes s L
. Option 1l Close
Option III Close
. Option IV Close
‘. | Option V Renovate to K-8
, Capital Construction r
3
i
o
- \" PN
Jlu




COMMUNITY ASSESSMENT

COMMUNITY STUDY DISTRICT: X SMITH HILL

RESIDENT POPULATION

1980 Total 5-14 Resident Population

822

Rank

1990 Projected 5-14 Resident Population

973

10

2000 Projected Resident Population

714

10

RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

Current Percent of 5-14 Resident Population
At - vnding Public School

61.747%

~} ) Projected 5-14 Resident Population
Attending Public School

700

2000 Projected 5~14 Resident Population
Attending Public School

500

10

MINORITY RESIDENT POPULATION

1980 Total 5-17 Resident Popul-*ion

954

‘1| Rank

10

1980 Minority 5-17 Resident Po_ulation

279

10

1980 Percent nf Minor!.y 5-17 Resident
Population

29.2%

NEIGHBORHOOD CAPACITY

Option V

S

— —

MINQRITY RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

1980 Total 5-17 Minority Resident Population Rank
Attending Public School 252 9
1980 Percent of 5-17 Minority Population

Attending Public School 90.3% 3




SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT: X Smith Hill

SCHOOL: . Camden Avenue Elementary School

STRUCTURAL CONDITIONS

Construction Date 1962
St.uctural Classification 1
Number of Regular Classrocms 30
CAPACITY —_ﬁ
Rank
Number of Seats (FSD) <§06 3
- Enrollment . 394 12
Grade Organization K-4 ---
Load 49% —
COST EFFICIENCY
; $ Amount Rank
Per ?upil Cost $1,516.00 14
‘ Fuel!0il Cost Per Square Foot .29 28
Fuel l0il Cost Per Pupil 50.09 T 92
|
) RECOMMENDAT IONS
4
Optiop 1 Phase in K~-5
OptiOb I Close temporarily
Option III Special Education
Option IV K-8 Model Magnet
Optlon V K-8 Model Magnet
Capitai Construction | Renovate to K-8 standards; addition of cafetorium and
2 special purpose classrooms,
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COMMUNITY ASSESSMENT

COMMUNITY STUDY DISTRICT: X[ SOUTH PROVIDENCE >

RESIDENT POPULATION

1980 Total 5-14 Resident Population 1,867

1990 Projected 5-14 Resident Population 2,232

2000 Projected Resident Population _ [/2’023

RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

- "
Current Percent of 5-14 Resident Population
Attending Public School _ 66.14%

1990 Projected 5-14 Resident Population ; 1,775
‘Attending Public School -

2000 Projected 5-14 Resident Population
Attending Public School 1,625

MINORITY RESIDENT POPULATION

1980 Total 5-17 Resident Population 2,242

1980 Minority 5-17 Resident Population 1.926

1980 Percent of Minority 5-17 Resident
Population 85.9%

NEIGHBORHOOD CAPACITY

Option V 1,300

MINORITY RESIDENT POPULATION ATTENDING PUBLIC SCHOOL

1980 Total 5-17 Minority Resident Population L__Rank
Attending Public School ' 1.705 1
3

1980 Percent of 5-17 Minority Population
Attending Public School 88.5%

-185¢




'SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT: XI South Providence

- SCHOOL: Edmund W. Flynn Elementary School

STRUCTURAL CONDITIONS

Construction Date 1958
Structura! Classification . a1 .
Number of Regular Classrooms - 28
CAPACITY
- Rank
Number of Seats (PSD) 500 19
En. ’lment 475 10
Grade Organization 7 K-5 ———
Load ' 95% —
= - S —

COST EFFICIENCY

$ Amount Rank

Per Pupil Cost $1,842.00 22

Fuel 0il1 Cost Per Square Foot| . 41 11

Fuel Oil Cost Per Pupil 58.00 16
~=4_‘.—.‘—"‘":‘_—_.‘47
RECOMMENDAT LONS

Option I K-8 Model Magnet

Opcion Il K-8 Model Magnet

Option III K-8 Model Magnet

Option IV K-3 Model Magnet _

Option V K-8 Model Magnet

Capital Construction Renovate to K-8 standards; addition of one doutle

special purpose classtroom.

-106-
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SCHOOL ASSESSMEN1

COMMUNITY STUDY DISTRICT: X1 SOUTH PROVIDENCE
SCHOOL: MARY E. FOGARTY
STRUCTURAL CONDITIONS
Construction Date 1962
Structural Classification I1
Number of Regular Classrooms 22
CAPACITY
Rank
Numb-T of Seats (PSD) 625 14
Enrollment 358 15
- Grade Organization K-4 -
Load l 57% R
COST EFFICIENCY
$ Amount Rank _
Per Pupil Cost 1,484.00 13
Fuel 0il Cost Per Squere'Foot .27 32
Fuel 0il Cost Per Pupil 32.00 11
— —_— w
. RECOMMENDAT LONS
Option I No change
Option I1 Renovate to K-8
Option III Renovate to K-8
Option IV Renovate to K-8
Option V Renovate to K-8
Capital Construction Renovate to K-8 standardc; addition of cafetorium with
the addition of 5 special purpose classrooms and 4 )
regular classrooms seating 100.

ERIC Jg-




SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT: XI South Providence
SCHOOL: Roger Williams Middle School
STRUCTURAL CONDITIONS
Construction Date 1932
Structural Classification 111
Number of Regular Classrooms 37
CAPACITY
Rank
Numb. . of Seats (PSD) 835 4
Earollment 695 2
Grade Organization 5-8 , ---
Load 837% -
COST EFFICIENCY
| $ Amount Rank
Per Pupil Cost ‘ $1,882.00 23*%
| Fucl 0i1 cest Per Squarce Fool .34 19
Fuel 0il Cost Per Pupil 68.00 13
-t —— —
RECOMMENDAT LONS
Option I No change
Option 11 Renovate to K-8
Option 111 Renovate to K-8 . ¢
Option IV Renovate to K-8 <
Option V Renovate to K-8
Capital Construction Renovate to K-8 standards; addition of kindergarten
. as special purpose classroom.

*.1d¢1e schools are ranked separdately.

324
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COMMUNITY ASSESSMENT

COMMUNITY STUDY DISTRICT: XI1 WASHINGTON PARK

RESIDENT POPULATION

o
)

) Rank
1980 Total 5-14 Resident Population 1,368 8
1990 Projected 5-14 Resident Population 1,531 8
2000 Projected Resident Population 1,235 g
RESIDENT POPULATION ATTENDING PUBLIC SQHOOL
) ~ Rank
Current Percent of 5-14 Resident Population
attending Public School 61.50% 5
1950 Projected 5-14 Resident Population 1,125 7

Attending Public School

2000 Projected 5-14 Resident Population 900 8
Attending Public School

— ===Y

MINORITY RESIDENT POPULATION

Rank
1980 Total 5-17 Resident Population 1.621 j él
bl

1980 Minority 5-17 Resident Population 819 5

1980 Percent of Minority 5-17 Resident 50.5% 5

Population

- ‘%
NEIGHBORHOOD CAPACITY
Option V 650 *

.

- MINORITY RESIDENT POPULATION ATTENDING PUBLIC >CHOOL

1980 Total 5-17 Minority Resident Population Rank

Attending Public School 705 5

1980 Percent of 5~17 Minority Population t

Attending Public School l 86.1% 7
-109- r




SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT:

XII Washington Park

SCHOOL:

Broad Street Elementary School

STRUCTURAL CONDITIONS

Construction Date g 1897

Structural Classification .1

Number of Regular Classrooms 22
CAPACITY

Rank
Numb: r ~f Seats (PSD) 613 15
Enrollment 594 5
Grade Organization K-5 -
Load 97% -
— =
COST EFFICIENCY
$ Amount Rank
Per Pupil Cost $1,242.00 5
| Fuel Oil Cost Per Square Foot Y33 24
Fuel 0il Cost Per Pupil 37.00 2y
X
h RECOMMENDAT LONS
Option I Phasé .in K-6
Option Il Replace with K-8
Option III Replace with K-8
Option IV Replace with K-8
Option V Replace with K-8
Capital Construction {Replacement School
) ]




4

COMMUNITY ASSESSMENT

COMMUNITY STUDY DISTRICT: XIII WEST END

'

RESIDENT POPULATION

1980 Total 5-14 Resident Population 1,986 Razk
1990 Projected 5-14 Resident Population 1,944 6
2000 Projected Resident Population 1,800 7
RESIDENT POPULATION ATTENDING PUBLIC SCHOOL
ank

Current Percent of 5-14 Resident Population

Attending Public School . 67.77% 2
1990 Projecte¢ 5-14 Resident Population 1,550 5

Attending Pubi School

: 2000 Projected 5-14 Resident Population
. Attending Public School 1,450 4

| I N S—

" MINORITY RESIDENT POPULATION _ ~.

1980 Total 5-17 Resident Population // 2,346 Rﬁ?k
1980 Minority 5-17 Resident Population

: y pu 1,321 3
1980 Percent of Minority 5-17 Resident - 56.37 - 4
Population :

NEIGHBORHOOD CAPACITY
Option V 1,950
MINORITY RESIDENT POPULATION ATTENDING PUBLIC SCHOOL ‘

1980 Total 5-17 Minority Resident Population L__Rank
Attending Public School 1.161 3
1980 Percent of 5-17 Minority Population 87.9% 6
Attending Public School ’

N -

323
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SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT: XIIT West End
SCHOOL: Althea Street Elementary School
STRUCTURAL CONDITIONS
Construction Date 1898
" Structural Classification .
Number of Regular Classrooms 7
= — — %
CAPACITY
Rank
L Number of Seats (PSD) 262 = 29
Enrollment 154 . 30
Grade Organization K-2 -—
Load ’ 592 T
- . COST EFFICIENCY
$ Amount Rank
. Per Pupil Cost $1,282.00 7
Fuel 011 Cost Per Square Foot .66 . 8
Fuel 0il Cost Per Pupil 86.00 ’ 5
———— . =:
RECOMMLENDAT IONS
Option 1 . | Close
"Option 11 Close
Option III Close
Option IV Close, replace with K-8
Option V Close, replace with K-3
Capital Construction {One replacement school for both Althea Street ard
Willow Street Schools.

v “112-
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SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT:

XIIT West End

SCHOOL: °

Asa Messer Elementary School

e e—

STRUCTURAL CONDITIONS

Construction Date ‘e . 1891
Structural- Classification *|° L
Number of Regular Classrooms 12 ’

4

Rank

Number of Seats (PSD) 297 27
Enrollment © 154 30
Grige Organfzatfbn\' 3-4 -
ﬂgad 524, . ——-
i COST EFFICIENCY

L $ Amount Rank
Per Pupil CoSt‘ $1,605.00 ) lqgﬂa
Fuel 011 Cost Per -Square Foot ~35 19
Fuel Oil Cot Per Pupil 83.00 7 .

——————— — — —————  ————

RECOMMENDAT IONS N
R ) ] N
Option I Close
Option II ‘ ~ Renovate to K-8
Option III Renovate to K-8 .
Option IV Renovate to K-8 : o
Option V Renovate to K-8

Capital Construction

Renovate to K-8 standards; addition of 5. special

' purpose rlassrooms and 7 regular classrooms seating

175, in addition to current constructionm.

-113-
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SCHOOL ASSESSMENT

COMMUNITY STUDY DISTRICT:

XIII West End

SCHOOL:

Vineyard Street Elementary School

STRUCTURAL CONDITIONS

Construction Date 1883
Structural Classification ° . Ir
‘Number of Regular Classrooums 20
' CAPACITY

. i Rank
Number of Seats (PSD) 455 s 21
Enrollment ’ J 321 19
Grade Organization K-4 -
Load 712 ) -

. b= COST EFFICIENCY
$ Amount Rank
Per Pupil Cost . $1,277.00 _ 6
Fuel O0il Cost Per Square Foot <50~ 5.
Fuel 0il Cost Per Pupil 70.00 12 « .
— — — e |
RECOMMENDATIONS - -
Option I Close
Optlon (1 Renovate to K-8 with language center
Option III Renovate to K-8 with language center .
Option IV * | Renovat@ to K-8 with language center
Option V Renovate to K-8 with language center
Capital Construction Addition of cafetorium and gymmhsipm; requires addition
of 5 special purpose classrooms and 6 regular class-
rooms’,’ ) :

=114~
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SCHOOL ASSESSMENT

_ COMMUNITY STUDY DISTRICT: XIII West Ead

'SCHOOL: Willcw Street Elementary School

A . —

T

STRUCTURAL CONDITIONS

. . 4 N
Construction Date 1874
Stryctural Classification TII
Number of Regular Classrooms 7
CAPACITY
) Ran!
Number of Seats (PSD) 210 32
Enrollment L 209 - 28 ‘
Grage Organization . k=3 -
Load ) 99% j—
COST EFFICIENCY
. '$ Apount Rank _
Per Pupil Cost ' $1,042.00 1
T Fuel 011 Cost Per Square Foot b 1§79
Fuel 011 Cost Per Pupil 30.00 ! 32
¢ RECOMMENDATIONS
Option 1 Close ~
L
Opticn II Close
; Option III ‘ Close il
-
Option IV Close, replace with K-8 \
Option V Close, replace with K-8 ’
Capital Construction |One replacement 8chool for both Althea Street and
Wiliow Street Schools.

-~115-
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Appendix F
THE CONSULTATION PROCESS

»

Interview Guides Used in the Consultation Process

a. Areas for Discussion with School Committee
Members

b. Areas for Discusgion with Procidence School
Principals ‘

c. Areas for. Discussion with Segment Administrators
d. Areas for Discuasion with Curriculum Supervisors

e. Areas for Discussion with Parents, Students and
and Community Groups

List of Individuals and Groups ‘

a. Phase II Consultations
b. Phase ILI Consultations

Summary of Issues Identified by Groups in Consultation

Process: Phase 1I (November, 1979 to January, {980)

-117-




Areas for Discussion with School Committee Members

What do you think are the most important issues to be
examined in planning for a K-8 grade level reorganization?

What advantages and disadvantages do you think would be
created by a reorganizat.on of the particular schools?

How do you think participants in the school system feel
about K-8 reorganization? What would be the best approach
for soliciting their concerns and ideas during the planning
process?

How do you think purents of students feel about K-8 reorgani-
sation? What would be the best approach for including parents
in the plarning process? -~

o

5. Are there particular schools which have special strengths
which can be identified?

6. What neighborhoods would most benefit from community schools?

7. Would you lixe to be involved in the K-8 reorganizational
planning process? Whot would be the best way for you to
participate?




b.

f

Areas for Discussion with Providence School Principals

What do you think are the most important issues to be examined
in planning for a K-8 grade level reorganization?

What advantages and disadv.atages do you think would be created
by a reorganization of your particular school?

low do you think teachers in your school feel about a K-8-re-
organization? What would be the best approach for soliciting
their concerns and ideas during the planuing process?

~

How do you think parents of students in your schoul feel about
a K-8 reorganization? What would be the best approach for in-
cluding parents in the planning process?

What do you believe to be the current strengths of your particular
school? (Curriculum, teachers, enrichment programs, community
support, school climate, basic skills, space, etc.)

Would you 1Tke t6 be involved in the K-8 reorganizational plan-
ning process? What would be the best way for you to participate?

(‘j‘ !'} .:; A
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c. Interview Guides for Segment Administrators

-
What are your concerns about grade level organization?

How do you perceive principals/teachers feel about grade level
school organization?
-

-
o

How do you perceive the community's attitude toward grade level
organization? -

Concerning schools in your area, how would you rate them in terms of:

a. Economics

b. Space

c. Neighborhood Support
d. Quality of Curriculum

N

What would be the best approach for encouraging direct responses of
principale to the grade level reorganization? Would you assist URI
in setting up a dialogué?

wWhat would be the best approach for involving parents 1.. information
sharing concerning grade level school reorganization?

o 334
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d. Areas for Discussion with Curriculum Supervisors

For your area of supervision (resding, math, etc.), is there a
mandated curriculum?

What facilities are required to implement the specific curriculum
utilized in your area?

In terms of your specialized curriculum area, which elementary
schools have outstanding programs?

In terms of your specialized curriculum area, which middle schools
have outstanding programs?

4

Which elementary and/or middle schools do you perceive as objects
of strong community identification?

What advgkiages and disadvantages do you think would be created
by a possible K-8 reorganization?

a

What do you think are the most impontant issues to be examined in
planning for a K-8 grade level reor anization?

How do you think parents and teachers feel about a possible K-8
grade level reorganization?

-12835




e. Areas fir Discussion with Parents, Students,
and Community Groups

1. What do you think are the most important issues involved in planning
for and implementing a K-8 grade level reorganization?

2. What do you think the advantages are fo. students attending a K-8
school?

3. what do you think the disadvantages are for students attending a K-8
school?

4. What are your comments on the URI Study Team's preliminary recommenda-
tions of January, 1980.

5. Do you feel that the Study's definition of Providence's community
boundaries 1is appropriate?

6. Do you have any recommendations for other groups or individuals to be
included in this consultation process?




N

NAME

Mayor Vincent Cianci

Robert Iannazzi
Joseph P, Duffy
Mary Ross
Patricia Cole
Patrick O'Regan
Cleveland Kurtz
Roberto Gonzales
Josephine DiRuzzo

Pauline Mullins
Mary O'Brien
Thomas McDonald

Karen Carrol
Frank Piccirilld
Robert Roberti
Amedio DeRobbio
Anthony Capraro
Melvin Clanton

Robert Brooks
Joseph Almagno
Joyce Stevos
Anthony Rayo
Richard Michael

John McKenna
Lynn Smith

Veretta Jungwirth
Judith Barry
Nicholas Lambros
Ronald Karnes
Joseph Degnan
Raymond Creegan
Ludovico DelGizzo-
Albert Mink
Raymond Lamore
Charles Burke
Ruth Smith

David Minicucci
Robert. Stearns
Anne Bourke
George Marks
George West

Mary Duffy

Arthur Zarrella
Joseph Littlefield
Jarvis Jones .

Joseph McGuire

PHASE 1I CONSULTATIONS

AFFILIATION/POSITION
Mayor of Providence

Prov’dence School Committee
Providence School Committee
Providence School Committee
Providence School Committee
Providence School Committee
Providence School Committee
Providence School Committee
Providence School Committee

Segment Administrator
Segment Administ:rator
Segment Administrator

Art Supervisor

Language Supervisor

Reading Supervisor

Mathematics Supervisor

Science Supervisor

Student Services/Social Workers
Supervisor

Career/Voc. Ed. Supervisor
Supplementary Programs Supe ~visor
Social Studies Supervisor

Audio Vizual/Library Skills
Supervisor

Special Education/Pleasant View
Systemwide Supervisor

Kennedy/Principal
Camden/Principal
D'Abate/Principal

Laurel Hill/Principal
Academy & Webster/Principal
Lauro/Principal
West/Principal
Perr;/Principal
Greene/Principal

Mount Pleasant/Principal
Vineyard & Reservoir/Principal
Bridgham/Principal

Althes & Asa Messer/Frincipal
Broad/Principal
Fogarty/Principal
Stuart/Principal

Sackett & Lexington/?rincipal
Central/Principal
Hope/Principal
Bishop/Principal i&}3~
Bishop/Assistant Princip (

-123-

DATE OF MEETING

December

December
December
December
December
December
December
December
December

November
November
November

November
November
November
November
November
November

November
November
Movember
November

November
November
December

November
November
November
November
November
November
November
November
November
December
December
December
December
December
December
December
December
December
December
December
December

12, 1979

10, 1979
10, 1979
10, 1979
10, 1979
11, 1979
12, 1979
14, 1979
18, 1979

19, 1979
26, 1979
27, 1979

19, 1979
19, 1979
19, 1979
19, 1979
19, 1979

20, 1979 ,

26, 1979
26, 1979
27, 1979
27, 1979

29, 1979
29, 1979
4, 1979

28, 1979
28, 1979
28, 1979
29, 1979
29, 1979
29, 1979
30, 1979
30, 1979

4

30, 1979

3, 1979
6, 1979
6, 1979
6, 1979
7, 1979
7, 1979
7, 1979
7, 1979
7, 1979
12, 1979
12, 1979
12, 1979

. w




PHASE II CONSULTATIONS (Continued)

NAME

Albert Palombo
Thomas Shanley
Louis Filippelli
Peter Davis
Stephen Kane
Lucy DiSarro
Anthony Tutalo
David McCarthy
Josephine DeAngelis
Joseph Renzulli
Lumner Jennings

Marcia Reback
Paul Gounaris

Vincent McWilliams

Sheila Fauteux
Shannon Donahue
Rita & Bob Childress
Mebba Underdown

AFFILIATION/POSITION

Howland/Principal

Hopkins

Veazie & Crowley/Principal
Classical/Principal
King/Principal

Fox Point/Principal
Flynn/Pri~icpal
Williams/Principal
Williams/Assistant Principal
Bridgham/Assistant Principal
West/Assistant Principal

Providence Teachers Union
ALP/Director

Providence PTO

Broad Street

Francis Crowley .
Academy Avenue/George J. West
Mount Pleasant Tutorial

DATE OF MEETING

December
December
December
December
December
December
December
December
December
December

December

12, 1979
13, 1979
13, 1979
13, 1979
14, 1979
14, 1979
14, 1979
14, 1979
14, 1979
21, 1979
21, 1979

Januayy 10, 1980

Jénuary 3, 1980

January 3, 1980, January 9, }92'

January 9, 1980
January 9, 1980
January 9, 1980
January, 9, 1980




\
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PHASE III‘kONSULTATIONS

&
- ORGANIZATION REPRESENTED

Opportunities Industrialization Center of Rhode Island (01C)
Academy Avenue Elementary School PTA .
Francis J. Crowley Elementary School PTA ‘l
Mount Pleasant Tutorial Program
Urban League of Rhode Island
NAACP of Rhode Island
Ministerial Alliance
South Providence Tutorial Program
- Title I District Advisory Committee
-
Hope Neighborhood Association, Silver Lake Annex
Center, Inc., Youth Education Program
DaVinci Center for Community Progress
Fox Point Elementary School PTA
Fox Point Community Organization
People Acting Through Community Effort (PACE)
Federal Hill Tutorial Program
East Side Area Committee for School Closings
Washington Park Community Center
Joslin Community Development Corporation

R Hartford Park Community Centgr

\West Broadway Area Parents - 4

George J. West Middle School Student Council
Nathan Bisnpp Middle School Student Council
Oliver Hazard Perry Middle School Student Council
Roger Williams Middle School Student Counci]

DATE OF MEETING

April 22, 1980
April 23, 1980
April” 23, 1980
April 23, 1980
April 24, 1980
April 24, 1980
April 24, 1980
April 24, 1980
April 28, 1980 and
May 13, 1980

May

May
May
May
May
May
May
May
May
May
May
May
May
May
May

2, 1980

2, 1980
5, 1980
5, 1980
13, 1980
13, 1980
14, 1980~
14, 1980
14, 1980
14, 1980
21, 1980
21, 1980
28, 1980
29, 1980
29, 1980




SUMMARY OF ISSUES IDENTIFIED BY GROUPS IN
CONSULTATION PROCESS; PHASE II
(November, 1979 to January, 1980)

CATEGORY OF ISSUE SPECIFIC ISSUES

0

Educational Programs "Curriculum
. Additional emphasis on basic skills
. Additional physical activities for
older students
. Additional enrichment-type electives
for younger students
Discipline (limit-setting)
Self-contained vs. departmentalized
approach
Child-centered vs. subject-centered
approach~

Student Assignment £ \ Selection of students
' . Impact on current assignment pattern

Transportation

School Building Management Physical organization of grades within
building (space utilization)
Hours for entering and exiting school
. Safety concerns (halls, recess, busses)
Administrative approach —

Administration Certification of teachers and adminis-

. trators

Potential loss of jobs

- Selection of teachers to participate -

: in year 1

Reduction of itinerant teachers

Length of implementation i

Necessity of pre- and in-service train-
ing/education

- ‘ !
Commitment 6r SysStem

TEACHERS' UNION ) o

- - — .
CATEGORY OF ISSUE SPECIFIC ISSUES

School Building Management Safety

Administration . fertification of teachers and adminis~
trators

-156- ~ . - ..
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SCHOOL COMMITTEE MEMBERS

CATEGORY OF ISSUE SPECIFIC ISSUES

Student Assignment Relationship of demographics to \\\\\\
student assignment

N

‘ School Building Management Safety
} Personnel reassignment

Administration Certificat}on_of teachers and adminis-
' * trators -

Economic savings

Reuse of closed facilities

Facilities management

e

Coﬁmunity.Support Impact of reorganized Bchéol on
neighborhood

OFFICE OF THE MAYOR

-

- T
CATEGORY OF ISSUE SPECIFIC ISSUES
Student Assignment Impact on desegregation
Administration Economic savings

New school construction
Reuse of closed facilities

Communii& Support Neighborhood school concept

34

¢ .127- |
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N
REPRESENTATIVES OF PARENTS' GROUPS

CATEGORY OF ISSUE SPECIFIC ISSUES-

Educational Programs Programs following students
- + Bilingual
. Gifted
. Special Educrtion
. Title 1

Increase In recreation activities

Student Assignment Impact on desegregation

School Building Management Safety (recess, busses, halls) °
Traffic )
Hours for entering and exiting

school
’ Adainistration - " Reuse of school buildings
) Capacity estimates need redefining
| Community Support Loss of neighborhood school

I 4

~128~




Appendix G

SUMMARY OF CURRENT RHODE ISLAND
CERTIFICATION METHODS AND ‘REQUIREMENTS




A.

I.

10

III.

Iv.

METHODS OF CERTIFICATION

Certification for Rhode Island Institutions

Elementqry Teacher
Secondary Principal
Elementary Teacher

1) Provisional
2) Professional

Certification by Transcript Evaluation

Elementary and Secondary Teachers
and Principals

Certification by Reciprocity

Interstate Certification Compact

Elementary and Secondary Teachers
and Principals

Requirements for Middle School Lndorsement

a.
b.
c.
d.

Elementary Teacher

Elerentary Principel N
Secondary Teacher N
Secondary Principal




e

TEACHER CERTIFICATION IN RHODE ISLAND

Types of Certification

provisional .
. valid 3-6 years

. not renewable, holder most qualify for

certificate

professional
certificate

temgroagz

provisional
certificate

(rarely
used)

gpecial
provisional

substitute
certificate’

student
teacher
certificate

emergency

certificate

. not renewable
. must qualify for provisional certificate within

issued in all areas of certification

professional certificate at end of period

. certificate is extendable for individuals

who are.unable to secure teaching experience.

. issued in all areas of certification
. valid _or life
. tequires 3 years experience in Rhode Island

varying amounts of ccurse work

does not require bachelor's degree

. issued only in two areas(vocational education

and school nursing)

. valid one year period
. renewal granted upon successful teaching experience

and minimum of six semester hours of basic course
work

. issued only in elementary education
."requires bachelor's degree
certificate .

position with cooperating teacher in an approved
training program required

. minimum 18 semester hours of education course

work

one year v

' issued in all areas
. valid.75 days in school year
. same requirements as proyisional certificate

. issued in all areas

. valid for six months

. valid for one year
. issued in shortage areas to individuals who do

not qualify for provisional certificate

. issued upon application of Superintendent after

July 1, 1if he/she cannot find fully certified
person
State Dept. of Education must verify shortage
renewable given - successful teaching experience
- gix semester hrs. of credit
toward certification requirements




METHODS OF CERTIFICATION

I. Teacher Certification for Rhode Island Institutions

a. Elementary Teacher

State Department of Education
approves institution's program
for 5-year period.

Upon completion of degree requirementm
30 semester house of education courses and 6 to 12
semester hours of practice teaching, university
forwards student's application (1001), official
transcripts and recommendation for gertification to
the State Department of Education.

Applicant is 1ssuead a provisional | .
certificate.

Within six years, applicant must have Master's Degree
or 36 approved semester hours beyond Bachelors plus

3 years successful teaching in Rhode Island in the
elementary area. Applicant is granted professional
certificate. ”

;j‘l';
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METHODS OF CERIIFICATION

I. Teachar Certification for Rhode Island Institutions

° b. Secondary Teacher

tate Jept. of Egucation
approves institution's

Upon completion of degree requirerents,
including 18 semester hours of education
® courses, minimum of 6 semester hours of
practice teaching, plus varying amounts
of required semester hours (18-36) in
specific subject area; university forwards
student's application(1001), official
o transcripts & recummendations for

State Dept.
of Education

° pProcesses
lication J
®
applicant k
is issued a provisional
cgrtificate
®

. Within six years, applicant must have
Master's Depree or 136 approved semester hours
‘ subject area beyond Bachelors, plus 3
years sucessful teaching in Rhode Island

in lecondary area. Applicant is granted
o professional certificate

317
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‘ METHODS OF CERTIFICATION

I. Principal Certification for Rhode Island Institutionms

\
\

c. Elementary School Principal

1. Provisional

ig ity for a Master's Degree m ree years Provisional |
Rhode Island ele- + Jor 30 approved + fhours of courses in admin- + successful = Jelementary
mentary school semester hours istrative and supervisory teaching ex- school
! beyond Bachelor's service in elementary perience in principal's
Degree school including: elementary certificate
- elementary school rades (valid for
organization and three years),

administration
- supervision of in-
struction in ele-
mentary school
elementary curriculum \

-7el-
1

2. Professional

inree years suc-
cessful experience
as a supervising
principal in an

elementary school

1] NIOGE = 3.

ifteen approved semester
ours of study beyond either
Master’s Degree or 36 hour
Bach !

elementary

school

principal’s
orti :

mentary school *

cipal's




K~

METHODS UF CERTIFICATIUN

1. Principal Certification for Rhode Island Institutions e

d. Secondary School Principal

1. Provisional

Eligibility for a Master's Degree [Titteen approved semester [Three years Provisional
Rhode Island + Jor 36 approved 4 | hours of courses in admin- + successful -
secondary school semester hours igtrative and supervisory teaching ex- school
! beyond Bachelor's service in secondary pericnce in principal’s
Degree school including: secondary certificate
- gsecondary school grades (valid for
organization and _three years).
administration )
- supervision of in-
[ struction in
w secondary school
% ) - secondary curriculum

2. Professional

e

Professional

Three years suc-~

ifteen approved semester

rovisional

econdary schoo + ours of study beyond either + [cessful experience secondary
principal’s Master's Degree or 36 hour as a supervising school
ertificate eyond Bachelor's Deg principal in a principal’s
secondary school ificate
in Rhode Island
-
‘;.' . ~e
BESN |




METHODS OF CERTIFICATION

II. Certification by Transcript Evaluation

Elementary and Secondary Teachers and Principals

Submit official college transcript
and completed aprlication form to
the State Department of Education.

Certification consultant evaluates
college course work in light of
requirements for requested certi-

Individua) 1is Individual is

informed o issued a
certification or provisional
deficiency ) certificate

1

status form. \

in appropriate




METHODS OF CERTIFICATION

[ ¥ I1I. Certification by Reciprocity

Interstate Certification Compact

Elementary and Secondary Teachers and Principals

o

Our of state candidate )

submits official college
) N transcript and applicatio

form
¢ ompletion of program Three years ol experience

from approved teacher teaching in sending state
training institution in last seven years while
o state holding appropriate
certification
®
Automatic issuance
of provisional
| gL
®
@
.
. \
, 355
~-137-
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REQUIREMENTS FOR MIDDLE SCHOOL ENDORSEMENT

a. Elementary Teacher

Six semester hours of approved stud

Required: Adolescent psychology

Choice of .
one: . Methods of teathing subject
. area in secondary/middle

semester nours 1n sucject area

Persons holding an elementary certificate without an endorsement for
middle schools may continue to teach in grades 5-6 of a middle school.

b. Elementary Principal

Required: Adolescent psychology

Choice of
one: . Organization and adminis-
tration of middle school

1

Effective 10/1/73*

*Persons presently engaged as teachers or principals in the middle
.school shall be eligible tr continue to perform in their present
capacity under their certificates now held.

"\:«,
Jz%g
~138-




REQUIREMENTS FOR MIDDLE SCHOOL ENDORSEMENT

c. Secondary Teacher

Six semester hours of approved study

Required: Child psychology )

Choice of
one: . Middle school curriculum
. Methods of teaching reading a
. Methods of teaci.ing subject
Jt area on elementary school level

peryons holding a secondary certificate without an endorsement for
middle schools may continue to teach tneir field in grades 7 and 8
of a middle schoo%. o

d. Secondary Principal

Six semester hours of approved study

Required: Child psychology

Choice of

one: . Organization and administration
of middle schools

., Middle school curriculum

Effective 10/1/73% ) -

*Persons presently engaged as teachers and principals in the middle
school shall be eligible to continue to perform in their present .
capacity under their certificates now held.

Kl

/ 13- 355 '
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Appendix H
SIMULATION OF IHPLEMENTAIION OF OPTION V BY SCHQOL

FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, and 3

L .

JHy
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k! SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, Ai'D 3

. SCHOOL: __ Althea Street Flementary School
\'\ 1979-1980 GRADE STRUCTURE:__ K-2

\ OPTION V RECOMMENDATION: Replace Althea apd Willow Streetl Schools
® with one K-8 school
YEAR 1 GOAL: PSD*1980 Projected Enrollment: 195 **
' 1979-1980 PSD Capacity: 262
® Extend to K-3 PSD Pro)ected Available Space: 67
YEAR 1 Strategy ] Adjusted Adjusted
b , Enrollment Available Space
a YEAR 2 GOAL: Year 2 Projected Ericollment: 195 ~
o ‘ c1 ' Year 2 Projected Capacity: 262
ose Year 2 Projected Available Space: __ Na
YEAR 2 Strategy Adjusted Adjusted
Enrollment Available Space
_._/ Send 195 to new Asa Messer (K-3) 0 NA
4
o YEAR 3 GOAL: Year 3 Projected Enrollment: XX
. Year 3 Projected Capacity: XX
XX Year 3 Prcjected Avallable Space: XX
. YEAR 3 Strategy Adjusted Adjusted
) Enrollment Available Space
@ . )
XX XX XX

o #PSD-Providence School Depu:cment
dot~: Numerals in parentheses in Strategy sections ingicate grade levels.

** pSD 1980 Projected Enrollment includes grade 3 enrollmeut.

Q I,
®:RiC » '

IToxt Provided by ERI




| Appendix H ‘ [

SIMULATION OF IMP. ZMENTATICN OF OPTION V BY SCHOOL
- FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

! o
SCHOOL: Academy Avenue Elementary School
1979-1980 GRADE STRUCTURE: K-5
OPTION V REZCYMENDATION: Close
L
. YEAR 1 GOAL: ) PSD*1980 Projected Enrollment: 264
1979-1980 PSD Capacity: 320
Unch
nchanged PSD Projected Available Space: 56 ®
YEAR 1 Strategy Adjusted Adjusted
‘ Enrollment Available Space
XX XX XX
|
YEAR 2 GOAL: ! Year 2 Projected Enrollment: 204
| Unchanged | Year 2 Projected Capacity: 320 ®
; Year 2 Projected Available Space: _356
YEAR 2 Strategy '* Adjusted Adjusted
" Enrollment Avalluble Spacc
S
XX '\‘, - XX XX .
|
YEAR 3 GOAL: . Year 3 Projected Enrollment: 264 ®
Close . Year 3 Projected Capacity: 320
- | Year 3 Projected Available Space:_ 3€
YEAR 3 Strategy | Adjusted Adjusted
- : Lorolimen: Available Spuce
. Sené 264 to Hopkins (K-5) | 0 NA ¢
\\
*PSD-Providence School Depar'tn&nt °

Note: Numerals in paronthe.e* in Strategy sections indicate grade levels.
! \




[
N SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
t FIVE YEAR PHASING-IN PROCESS
\ YEARS 1, 2, AND 3
[
SCHOOL: __ Asa Messer Elementary School
1979-1980 GRADE STRUCTURE: 3-5
OPTION V RECOMMENDATION: ___ Renovate to K-8 -
o
YEAR 1 GOAL: PSD*1980 Projected Enrollment: 135
1979-1980 PSD Capacity: 292
Continue with construction plan PSD Projected Available Space: NA_
® :
YFAR 1 Strategy Adjusted Adjusted
Enrollment Available Space
Send 135 to Tauro (3-5) 0 NA
®
YEAR 2 GOAL: Year 2 Projected Enrollment: 0
Year ¢ Projected Capacity: 650
ew K-
o L Open as new K-8 Year 2 Projected Available Space: 650 _
YEAR 2 Strategy Adjusted Adjusted
Enrollment Available Spacc
Receive 195 from Althea (K- 3) 195 455
°® Receive 135 from Lauro (3-5) 330 320
L
YEAR 3 GOAL: Year 3 Projected Enrollmenc: 330
[ ) Unch 4 Year.3 Projected Capacity: 650
nchang Year 3 Prcjected Available Space: 320
—
YEAR 3 Strategy Ad) isted Adjusted
Enrollment Available Space
® Receive 200 from Stuart (5-8) 530 120
*PSD-Provilenne Schoocl Department
o Note: Numerals in parentheses ir Strategy sections -indicate grade levels.
N >
. "1&&") \‘/




SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: Broad Street Elementary School
1979-1980 GRADE STRUCTURE: K-5
OPTION V RECOMMENDATION: Replace with new K-8 school

YFAR 1 GOAL: PSD*1980 Projected Enrollment: 625
1979+1980 PSD Capacity: 613
Unchanged PSD Projected Available Space: -12
YEAR 1 Strategy Adjusted Adjusted
e Enrollment Available Space
i Xx XX xx
YEAR 2 GOAL: Year 2 Projected Enrollment: 625
Year 2 Projected Capacity: __ 613
Unchanged Year 2 Projected Available Space: ___ NA
YEAR 2 Strategy Adjysted Adjusted
_ Enrollment Available Spacc
XX ° ) XX XX
{
o, o = e -
YEAR 3 COAL: Year 3 Projected Enrollment: 625
Year 3 Projected Capacity: - 650
Close/open replacement K-8 Year 3 Projected Available Space: 25
YEAR 3 Strategy Adjusted Adjusted
Enrollment Avallable Space
Transfer 500 enrollment to replacement i25 NA
school
Send 125 to new Williams (X-8) 0 NA
*PSD-Providence School Department 4

Note: Numerals in parentheses in Strategy sections indicate grade lcvéls.

‘)f,!/
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@ d
SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL

FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: Camden Avenue Elementary Schanl
1979-1980 GRADE STRUCTURE: K-4
OPTION V . ECOMMENDATION: _ K-8 Model Magnet
YEAR 1 GOAL: PSD*1980 Projected Enrollment: 410
Extend to K-5; receive from 1979-1980 FSD Capacity: 806
® ‘L Crowley PSD Proj}ected Available Space: 396
YEAR 1 Straiegy Adjusted Adjusted
Enrollment Available Space
Retain 61 from grade extension (3) 471
335
receive 246 from Crowley (K-5) 717 89
YEAR 2 GOAL: Year 2 Projected Eanrcllment: 717
Year 2 Projected Capacity: 650
e Unchanged Year 2 Projected Available Space: -67
YEAR 2 Stratngy Adjusted Adjusted
Enrollment Available Spacc
. ~ XX XX XX
YEAR 3 GOAL: Year 3 Projected Enrollment: 717
o Unchanged Year 3 Projected Capaci.y: - 650
‘ Year 3 Projected Avaiiable Space: -g7
YEAR 3 Strategy : . ' Adjus*~d “Adjusted
" Enrollment Available Space
@ Send 67 to Hopkins (K-5) 650 0
1
*PSD-Providence School Department
) Note: Numerals in parentheses in Strategy sections indicate grade leveis.

Sl45- 3
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SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: rancis J. Crowley Memn:ja] Elemenrary School
1979-1980 GRADE STRUCTURE:

OPTION V RECOMMENDATION: Close

YEAR 1 GOAL: PSD*1980 Projected Enrollment: 246
Close 1979-1980 PSD Capacity: 293
PSD Projected Available Space: NA
YEAR 1 Strategy Adjusted Adjusted
Enrollment Available Space
, s o
Send 246 to Camden (K-5) 0 NA
YEAR 2 GOAL: Year 2 Projected Enrollment: X
XX Yecar 2 Projected Cupacity: XX
Year 2 Projected Available Space: XX
YEAR 2 Strategy Adjusted Adjusted
, Enrollment .|Available Space
XX XX XX
YEAR 3 COAl : Year 3 Projected Enrollment: XX
XX Year 3 Projected Capacity: XX
Year 3 Projected Available Space: XX J
——————— _ __ _— — —
YEAR 3 Strategy Adjusted. Adjusted
Enrollment Available Space )
XX XX XX

*PSD-Providence School Department
Note: Nume.als in parentheses in Strategy sections indicate grade levels.




SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: William D'Abate Memorial Elementary Schagn]

1979-1980 GRADE STRUCTURE: K-4
OPTION V RECOHHEQPATION: Renovate to K-8

YEAR 1 GOAL: PSD*1980 Projected Enrollment: 352
Extend to K-5 1979-1980 PSD Capacity: 500 _
PSD Projected Available Space: 148
YEAR 1 Strategy Adjusted Adjusted
Enrollment Available Space
Retain 85 from grade extension (5) 437 63
YEAR 2 GOAL: Year 2 Projected Enrollment: 437
Unch Year 2 Projected Capacity: __jggl_____
nchanged Year 2 Projected Available Space: 63
YEAR 2 Strategy ) Adjusted Adjusted
Enrollment Available Spacc
*
YEAR 3 COAL: Year 3 Projected Enrollment: 437
Year 3 Projected Capacity: 650
Extend to K-6 Year 3 Projected Avallable Space: 213
YEAR 3 Strategy ' Adjusted Adjusted
Enrollaent Available Space
Retain 85 from grade extension (6) 522 128
Receive 67 from West (6) 589 61

*PSD-Providence School Depariment

Note: Numerals in parentheses in Strategy sections indicate grade levels.
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o
SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3
[
SCHOOL: __Edmund W. Flynn Model Elementary Schonl
1979-1980 GRADE STRUCTURE: K-5
OPTION V RECOMMENDATION: _ K-8 Model Magnet
\ [
YEAR 1 GOAL: PSD*1980 Projected Enrollment: 466
1979-1980 PSD Capacity: - 300
Unch :
nchanged PSD Projected Available Space: 34 ®
YEAR 1 Strategy Adjusted , Adjusted
Earollment Available Space
XX XX XX L J
YEAR 2 GOAL: Year 2 Projected Enrollment: 466
= Year 2 Projected Capacity: 650 ®
Extned to K-6 . Year 2 Projected Available Space:__ ]84
YEAR 2 Strategy Adjusted Adjusted
Enrollment Available Spacc
Retain 80 from grade «xtension (6) 546 104 ®
YEAR 3 GOAL: Year 3 Projected Enrollment: 546 ®
_ Year 3 Projected Capacity: 650
Extend to K-7 Year J Projected Available Space:_ 104
YEAR 3 Strategy Adjusted Adjusted
Enrollment Avallable Space
@
Retain 80 from grade extension (7) 626 24
- *PSD-Providence School Department °

Note: Numerals in parentheses in Strategy sections indicate grade levels.

"1108" M)
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SIMULATION F IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

1979~1980 GRADE STRUCTURE: K-4
OPTION V RECOMMENDATION: Renovate to K-8

’ SCHOOL: Mary E. Fogarty Flementary School
|

YEAR 1 GOAL: PSD*1980 Projected Enrcllment: gi‘oy
- _ 1979-1980 PSD Capacity:
Extend to k-5 PSD Projected Available Space: 185
P <
» YEAR | Strategy Adjusted Adjusted
B Enrollment Available Space
| Retain 62 from grade extension (5) 502 123
Receive 90 from Williams (5) 592 33
YEAR 2 GOAL: Year 2 ?rojected Enrollment: 392
Extend to K-6 Year 2 Projected Capacity: - 650
Year 2 Projected Available Space:_ 258

YcAR 2 Strategy Adjusted Adjusted
Enrollment Available Space
Retain 62 from grade extension 6) 454 196
f
YEAR 3 GOAL: Year 3 Projected Enrol lwent : __454
Extend to K-7 Year ? Pro?ected Capacity: . 650
Year 3 Projected Avallable Space:_19g
YEAR 1 Stratcpy - XE};s;:h_”~‘”‘ﬂ- Aajusted
Enrollment Available Space
Retain 62 from grade extension (7) 516 134
4 -

*PSD-Providence School Department

p Note: Numerals in parentheses in Strategy sections indicate grade levels.
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" SIMULATION OF IMPLEMENTATION OF OPTION V BY SC“POL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

\
\
\

e e

SCHOOL: _Mh_m.emen:am Schaal
1979-1980 GRADE STRUCTURE: K-5

OPTION V RECOMMENDATION: _ Renovate to K-8 with Language Center

YEAR | GOAL: PSD*1980 Projected Enrollment: 407
Extend to K-6 1979-1980 PSD Capacity: 517
ene ro PSD Projected Available Space: 110
YEAY 1 Strategy ' o Adjusted -Adjusted "
i Enrollment Available Space ?
Retain 50 from grade extension (6) 457 60 T
YEAR 2 GOAL: Year 2 Projected Enrollment: 457 41
_ Year 2 Projected Capacity: 650
fxtend to K-7 Year 2 Projected Available Space:__ 193
YEAR 2 Strategy- - Adjusted Adjusted
. Enrollment Avalluble Spuce
Retain 50 from grade extension (7) 507 143
Rec ~ive 80 firom King (K-5) . 587 63 b |
YEAR 3 GOAL: ' Year 3 Projected Enrollment: 587 '
Year 3 Projected Capacity: 650
Extend to K-8 Ye.r 3 Projected Available Space:_ g3
YEAR 3 Strategy Adjusted Adjusted
< Enrollment Available Space .
- 1
Retain 50 from grade extension (8) 637 13
‘ .
#PSD-Providence School Department .

Note: Numerals in parentheses in Strategy sections indicate grade levels.

L. T Y
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SIMULATION OF -IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: __ John Howland Flementary School
1979-1980 GRADE STRUCTURE: 4-5

OPTION V RECOMMENDATION: Close

YEAR 1 GOAL: . PSD*1980 Projected Enrollment: 238
c1 : 1979-1980 PSD Capacity: 324
ose PSD Projected Available Space: NA
YEAR 1 Strategy Adjusted Adjusted
. Enrollment Available Space
Send 130 to King (4) 108 NA
Send 108 to Bishkop (5) 0 NA
YEAR 2 GOAL: Year 2 Projected Enrollment: XX
XX Year 2 Projected Capaclty: XX
: Year 2 Projected Available Space: XX
YEAR 2 Strategy Adjusted . Adjusted
. . Enroulluent Avallable Space
XX B XX XX
. . . XX
YEAR 3 GOAL: Year 3 Projected Enrollmeut:
- Year 3 Projected Capacity: AX
Year 3 Projected Available Space: XX
YEAR 3 Strategy Adjusted Adjusted
Enrollment Avallable Space
XX ’ XX XX

)
#pSD-Providence School Department

Note: Numerals in parentheses in Strategy sections indicate grade levels.
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SIMULATION OF IMPLEMENTATION OF OPTION V BY schom.
FIVE YEAR PHASING-IN PROCESS /.
YCARS 1, 2, AND 3 M

>“HOOL: __ Rohert F. Kennedy Elementary School
1979-1980 GRADE STRUCTURE: K-6
OPTION V RECOMMENDATION: Renovate to K-8
\\ )
‘ i
. {FAR 1 GOAL: PSD*1980 Projected Enrollment: 506
i 1979-1980 PSD Capacity: 586
Fxtend to K-7 PSD Projected Available Space: 80
S :
YEAR 1 Strategy : Adjusted Adjusted
e ; Eurollment Available Space -
“Rer1in 71 from grade extension (7) 577 9
r
o
YEAR 2 GOAL: ' i Year 2 Projected Enrollment: s77
) /A/,/KFT Year 2 Projected Capacity: 650
Extend to K-8 Year 2 Projected Available Space:__ 73 -
- YEAR 2 Strategy Adjusted Adjusted
o Enrollment Availablce Spacc
: - - . {
setain'7l from grade extension (8) 648 2
{éAR 3 GOAL: Year 3 Projected Enrollment: 648 . <
Unchanged Year 3 Projected Capacity: 650 .
Year 3 Projected Avallable Space:__ 2
YBAR 3 Strategy Adjusted Adjusted
o — ! Enrollwent Available Space
XX X XX

*pSD-Providence School Departaent
Note: Numerals in parentheses in Strategy sections indicate grade levels.
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SIMULATION OF IMPLEMENTATION OF OFTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: Dr. Martin Lyther King, Jr. Elementary School ‘
1979-1980 GRADE STRUCIURE: __ K-3

OPTION V RECOMMENDATION:

g

Renovate to K-8 _ -

YEAR | GOAL:-: PSD*1980 Projected)Enrollment‘;fgﬂ_
1979-1980 PSD Capacity: 650

" Recelve from Howland; exfené to

K-4 PSD Projected Available Space: v j\?5
YézE-L Strategy Adjusted Adjusted
- . Enrollment Available Space
XX XX XX
l
YEAR 2 GOAL: Yea; 2 Projected Enrollment: 555
Extend to k-3 e v abre spaceT 35

=

YEAR 2 Strategy

Adjusted < Adjusted

4 Enrollment Available Spacc ’
hJ » - B
125 rztalned from grade extension (5) 680 , =30
Send 80 to Fox Point 600 50

YEAR 3 COAL: - Year 3 Projected Earollwent: 600
Becend to 16 our 3 beodected mvmttente space T |
YEAR 3 Strategy Aujusted Adjusted
‘1 Enrollment Available Space
) Retain 125 fro£ grade extensicn (6) 725 —’5
: )
*pSD-Providence School Départnent l .

Note: Numerals in parentheses in §tra;egy sections indicate grade leveldd

** PSD Pruojected 1980 Enrollment re
grade 4 from dowland. )

*

flects grade extension to K-4 and receiving
!

n
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SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS

YEARS 1,

2, AND 3

SCHOOL:

Laurel Hill Avenue Elementary School

1379-1980 GRADE STRUCTURE: 2-4

OPTION V RECOMM ™ LATION: Close

)
hd
YEAZ | GOAL: PSD*1980 Projected Enrollment: 262
o 1979~1980 PSD Capacity: 432
Extend to 1-5 PSD Projected Available Space: 170
o = = T ——y
YEAKR 1 Strategy Adjusted Adjusted
L Edrollment Available Space
b ive 108 from Ralph (1) 370 62
| Ker .n'50 from grade extension (5) 420 12
L“_qA L .
YEAR 2 GOaL: Year 2 Projected Enrollment: 420
Close Yeur 2 Projected Cupuclity: 432
R Year 2 Projected Available Space: NA
L..'.Z._‘._._."'T:,.ﬁ 4——;'—4
YEAR 2 Strategy Adjusted Adjusted
L Enrollment Available Spucc
Send 4?20 to new Perry (1 5) 0 NA
Lo - ———— - . -

Year 3 Projected Eniollment:

YEAR J GOAL: XX
XX Year 3 Projected Capacity: XX y
Year 3 Projected Avsllable Spacm:_ XX
YEAR 3 Strategy Adjusted Adjusted
- . _ Enrollment Available Space:
XX h. 0.4 X
T Y
*PSD~Providence School Department

Note:

Numerals in parentheses in Strategy sections indtcate grade levels.
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SIMULATION F IMPLEMENTATION OF QPTION V BY SCHOOL
“IVE YZAR PHASING-IN PROCECS

YZARS 1, 2, AND 3

SCHOOL: Carl G. lauro Elamentary School -

1979-1980 GRADE STRUCTURE:

OPT1ON V RECOMMENDATION:

Renovate to K-8

————

y T -
YEAR 1 GOAL: PSD*1980 Projected Enrollment: 216
Receive from Willow and 19731980 PSD Capacity: €71

Asa Messer

PSD Projected Available Space: 395 _

YEAR 1 Strategy Adjusted Adjusted -
Enrollment Available Space
Receive 195 from Willow (K-2) 471 200
Receive 135 from Asa Messer (3-5) 606 65
Receive 45 from Willow (3) l 651 20

YEAR 2 GOAL: Yeer 2 Projected Enrollment: 651
Yeur 2 Projecicc Capacliy: __650
Extend to K-5 Year 2 Projected Availahle Space: g o
YCAR 2 Str-.te y Adjusted Adjusted
- Enrollment fvallable Spucc
66 retained from grade extension (5) 717 -67
Send 135 back to Asa Messer 582 68

4

*PSD~Providence School D.partment

YEAR 3 GOAL: Year 3 Projected Enrollment: _.582
Year 3 Projected Capacity: 650
Extend to K-6 J Year 3 Projected Available Space:_ 68
— = et
YEAR 3 Strategy ] Adjusted Adjusted
Enrollment Available Space
66 retained from grade exteasion (6) 648 2

Note: Nunmerals in parentheses in Strategy sections indicate grade levels.
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SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOGL
FIVE YEAR PHASINC-IN‘PROCESS
YEALS 1, 2, AND 3
- j
SCHOOL: Lexington Avenue Element
1979-1980 GRADE STRUCTURE: K-4 \
OPTION V RECOMMENDATION: _ Cloge *
YEAR 1 GOAL: PSD*1980 Projected Enrollcent: 350
1979-1980 PSD Capacity: 349 _
Close ' : NA
PSD Projected Available Space:
) YEAR | Strategy Adjusced: Ad 1sted
L _ Enrollment Available Space —
‘ Sei. | 150 to Sackett (K-4) 170 NA
Send 170 to Vineyard (XK-5) 0 NA
YEAR 2 GOAL: Year 2 Projected Enrollment: X
X Year 2 rrojected Capacity: XX
Year 2 Projected Available Space: XX
, YEAR 2 Strategy Adj.sted Adjusted
' Enrollment Available Space
|
YEAR 3 GOAL:. Year 3 Projected Enrollment: XX
Y : Year 3 Projected Capacity: XX
- . Year 3 Projected Available Space: XX
- ya . N ———— e t—————
YEAR 3 Sthategy Adjusted 1 Adjusted
~ Enrollment Available Space
{
XX l XX XX

{ N
*PSD-Providence Schod(ii)ﬁé'. *rt-ent\\

Note: Numerals in parentheses in Strategy gections indicate grade levels.

"
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SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: Ralph Street Elewmentary School
1979-1980 GRADE STRUCTURE: K-1
OPTION V RECOMMENDATION: _Cloge
YEAR 1 GOAL: PSD*1980 Projected Enrollment: 198
c1 1979-1980 PSD Capacity: 235
oaex PSD Projected Available Space: NA
YEAR 1 Strategy Adjusted Adjusted
’ Enrollment Availsble Space
Send 108 to Laurel Hill (1) 90 NA
Send 90 to Webster (K) 0 NA
YEAR 2 GOAL: : Year 2 Projected Enrollment: AR
Year 2 Projected Capaclty: XX
XX Year 2 Projected Available Space: XX
YEAR 2 Strategy Adjusted Adjusted
Enrollment Available Specc
XX . X XX
YBAR 3 GOAL: Year 3 Projected Enrollaent: XX
xx Year 3 Projected Capacity: XX
Year 3 Projected Available Space: XX -
YEAR 3 Strategy : Adjuated Adjrsted
Enrollment Availalle Space

*PSD-Providance School Department
Note: Numerals in parentheses in Strategy sections indicate grade levels.
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SIMULATION OF IMPLLMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: ___ Reservoir Avenue Elementary School
1979-1980 GRADE STRUCTURE: K->

OPTION V RECOMMENDATION: Replace w:ith K-8

YEAR 1 GOAL: PSD*1980 Projected Zrrollment: 135
Unchanged 1979-1980 PSD Capacity: Y
PSD Projected Available Space: 17 ’
| YEARQI_Strategy Adjusted Adjusted
Enrollment Available Space
XX XX XX
l 1
YIAR 2 GOAL: iYear 2 Projected Enroliment: 195
Year 2 Projucted Capaclty: et
Unchanged Year 2 Projected Available Space: 17
YEAR 2 Strategy Adjusted Adjusted
Enrollment Available Spacc
XX . KX XX o ‘
i _ ‘t\<\~ |
Y R 3 GOAU - Year 3 Projected Enrollment: 193 l |
Year 3 Projected Capacity: 212
Unchanged Year 3 Projected Available Space: 17
YEAR 3 Strategy »Adjusted Adjusted
Enrollment Avaiiable Space
XX . XX X

*PSD-Providence School Department

Note: Numerals in parentheses in Strategy sections indigate grade levels.

a
N ey,
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SDITLATION OF DRLIENIATION OF GPTION ¥ BY SCHOOL
FIVE YEAR PEASINC-IX PROCESS
YEARS i, 2, AXD 3

SCHOOL: _ Sackett Street Flemenlocy Schoal

1979-1980 GRADE SIRUCYURE:
OPTION ¥V BECOMENDATION:

k-5

Renovate to -8

¥
YEAR 1 COAL:® . PSD*1980 Projected Earollment: 325
1979-1980 PSD Capacity: 505
Keceive from Lexington PSD Pioje~ted Available Space: 180
YEAR 1 Strategy Adjusted Adjusted
R Enrollment Availsble Space
Receive 150 from Lexingtor (K-4) 475 30
)

YEAR 2 GOAL: Year 2 Projected Enrollment: __ 425
Year 2 Projected Cupaclty: 650
Extend to k-6 Year 2 "vojected Available Space:_]75
YIAR 2 Scrategy Adjuated Adjusted )
Enrollment Available Spucce
Retain 50 “com grade extension (6) 525 75
YEAR 3 GOAL: Year 3 Projected Enrollment: 525
Yesr 3 Projected city: 650
Extend K- ;
xtend to k-7 Year 3 Projected Available Space:_ 125
YEAR ) Strategy Adjusted ' Adjusted
_ Enrollment ° Available Space
Retain 50 from grade extension (7) <75 75

#P§D-Providence School Department

Note: Nu-ornll in parentheses in Strategy sections indicate grade levels.

/

'
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SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOCL
FIVE YEAR PHASING-IN PROCESS

YEARS 1,

2, ANDT2

SCHCOL:

Veazie Street Elementary Schoal . -

Year

1979-1980 GRADE STRUCTURE: K-5
OPTION V RECUMMENDATION: Close
YEAR 1 GOAL: - PSD*1980 Projected Enrollment: 270
1 1979-1980 PSD Capacity: o _
ose PSD Projected Available Space: NA
YEAR | Strategy Adjusted Adjsted
Enrollment Available Space
Seri 276 to Windmill (K-¢€) 0 NA
YEAR 2 dOAL: Year 2 Projected Enrollment: XX .
Year 2 Projected Capacity: XX
XX 2 -

Projectod Available Space:_XX

YEAR 2 Strategy

Adjusted
Enrollment

Adjusted
Available Spacc

XX

- xx- XX
YEAR 3 GOAL: Year 3 Projected Enroliment: X
Year 3 Proje:ted Capacity:
%: XX Year 3 Projected Available Space:xx
YEAR 3} Strategy Adjusted Adjusted
Enrollment Available Space
XX XX XX

*PSD-Providence School Department
Note: Numerals in parentheses in Strategy gection

s indicate grade levels.




SIMUI ATION OF IMPLEMENTATION Or OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: ____ Vigeyard Street Elementary School
" 1979-1980 GRADE STRUCTURE: K-4

OPTION V RECOMMENDATION: Renovate to K-8 with Languaggrcenter

YEAR 1 GOAL: PSD*1980 Projected Enrollment: 345
Receive from Lexington 1879-1980 PSD Capacity: 455
PSD Projected Available Space: 110
YEAR | Strategy Adjusted . Adjusted
| . Enrollment Available Space
" Receive 170 from Lexington 515 -60
YEAR 2 GOAL: Year 2 Projected Earollwent: 515
Extend to K-5 . | Year 2 Projected Capacity: 650
Year 2 Projected Available Space: 13
YEAR 2 Strategy Adjusted Adjusted
Enrollment Available Spacc
Retain 48 from grade extension (5) 563 87
YEAR 3 GOAL: Year 3 Projected Eanrollmcnt: __563
Extend to K-6 Year 3 Projected Capacity: 950
*;7 Year 3 Projected Available Space:__ §7
YEAR 3 Strategy Adjusted Adjusted
Earollment Available Space
Retain 48 from grade extension (6) 611 39

#PSD-Providence Schoul Department
Note: Numerals in parentheses in Strategy sections indicate grade levéls.
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SIMULATION OF IMPLEMINTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL:

Webster Avenye Elementary Schoal

1979-1980 GRADE STRUCTURE:

K-4

OPTION V RECOMMENDATION: Renovate

to ¥X-8

YEAR 1 GOAL:
Extend to K--5

s

:

PSD*1980 Projected Enrollment:
1979-1980 PSD Capacity:

250

370

120

YEAR | Strategy

l PSD Projected Available Space:
Adjusted

Adjusted

- +—9

"
r

~ Enrollment Available Space
Ret1in 31 from grade extension (3) 281 89
Reccive 90 from Ralph (K) 371 -1
~
i
YEAR 2 GOAL: Year 2 Projected Enrollment: 31
- X L. Year 2 Projected Capucity: 650
4 bxtena to R-O | vear 2 Proiected Available Space: 279 ]
YEAR 2 Strategy Adjustzd Adjusted
Enrollment Available Space
Retain 31 from grade extension (6) 402 248
YEAR 3 GuAl: Year 3 Projecrted Enrollment: 402
_ Year 3 Projected Capacity: 650
Extend to K-7 Year 3 Projected Available space:_248
YEAR 3 Stracegy Adjusted hijusted P
‘| Enrollment Availsble Space
Retain 31 from grade extension (Z) 433 217 )

*pSD-Providence School Depar:ient
Note:

Numerals in parentheses in Strategy

ey,
dltJ

-162-
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SiHULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL

FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: Willow Street Elementary School
1979-1980 GRADE STRUCTURE: K-3
OPTION V RECOMMENDATION: Replace Wi = chanl —_—
YEAR 1 GOAL: PSD*1980 Projected Enrollment: 195 (K-2)
Close 1979-1980° PSD Capacity: <lv
. . KK
\ PSD Projected Available Space: _
- Y_AR | Strategy Adjusted Adjusted
Enrollment Available Space
. ¢
Send 195 to Lauro (K-2) 0 NA
Send 45 to Laurc (3) 0 A
i d
"YEAR 2 GOAL: Year 2 Projected Enrollment: XX )
XX - Ycar 2 Projected Cupacity: XX
,Closed - Year 2 Projected Available Space: XX
YEAR 2 Strategy Adjusted Adjuscéé
Enrollmert available Space
N X : XX XX
YEAR 3 GOAL: Year 3 Projected Enrollamcnt: XX
- Yea. 3 Projected Capacity. XX
o . ' Year 3 Projected Available Spacce: XX
YEAR 3 Strategy "Adjusted Adjusted
Enrollment Avulluble Space
X XX XX

#PSD-Providence School Departaent
Note: Numerals in parenthes-~s tn,'Stutegy sections indica:e grade levels
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STAULATION OF IMPLEMENTATION OF O2TION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

F

w

SCHOOL: Windmill Streer Elementary Schaal '
1979-1980 GRADE STRUCTURE K~5

O¢TION V RECOMMRNDATION: Renovate to K-8

A% |
YEAR 1 GOAL: PSD*1980 Projected Enrollment: 441 -
Extend to K~6 and receive from 1979-1980 PSD Capacity: i 710
Veazie PSD Projected Available Space: 269
YEAR 1 Strategy Adjusted Adjusted -
Enrollmsent Available Space
Recain 72 from grade extension (6) 513 197
]
YEAR 2 GOAL: . Tsar 2 Projected Enrollment: 513
- Year ¢ rojected Cupucity: 650
Extend to K-7 Year 2 Projected Availablefgg’;e: 137 ::%
YEAR 2 Stracezy Adiuctad Adfucrad -
i Enrollment Available Spucce
- Retain 72 from grade extemsion (7) 585 65
YEAR 3 GOAL: Year 3 Projected Enrolliment: _.585
Yedr 3 Projected Capacity: 650 . -
Extend to K-8 Year J Prclocted Avallabloe Space: 65 _
—_——— e —————— — ——a — e ————
YEZAR 3 Strategy K Miusted Adjusted
Zarol iment Available Space
. !
Retain 72 from grade extension (8) 657 | 7
) |

APSD-Providence School Departsent
Note: Numsrals in parentheses in Strategy asections indicate grade levels.
*#PSD 1980 Projected !nrollnentninciudcl Veazie Street School students.

*
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SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

»SCHOOL: _Mhan_nishnp_m Schaal
1979-19380 GRADE STRUCTURE: 5-8

OPTION V RECOMMENDATION: Renovate to K-8

, YEAR 1 GOAL: Temporarily extend to.
5-8, ceceive from Howland/Hopkins

PSD*1980 Projected Enrollment: 683
1979-1980 PSD Capacity: 800
PSD Projected Available Space: 117

YEAR 1 Strategy Adjusted Adjusted |
Enrollment Available Space
' .
Receive 108 from Howland (Sﬁg 791 9
70 retained in Fox Point (6) © 721 79
Receive 47 from Hopkins 768 32, ’
YEAR 2 GOAL: Year 2 Projected Enrollment: 168 l )
o ¥ 2 Projected Capacity: 800
Reduce to 6-8, partially clear for tear
renovation Year 2 Projected Available Space ____JHL____
YEAR 2 Strategy Adjusted Adjusted ~
Enrollmant Avallable Spuca
125 retained in King (5) 643 . 157
50 retained in Fox Point (7) 593 207
L———-‘—v_—
’ YEAR 3 GOAL: Year 3 Projected Enrollment: 593
Reduce t- 7-8, partially clear to |Year 3 Projected Capacity: 860

complete renovations

Year 3 Projected Availasble Space:

NA

YEAR 3 Strategy

[ A2 usted Adjusted
Enrollment Available Space ,
125 retained in King (6) 468 , - MNA
» .

#*PSD-Providence School Department
Note: Numerals in parentheses in Strategy sections indicate grade levels.
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SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS

YEARS 1,

2, AND 3 {

SCHOOL: Samuel W, Bridgham H.‘.I.ddlLSchp
,1979-1980 GRADE STRUCTURE:

OPTION V RECOMMENDATION: __m;_tcz K-8

YEAR 1 GOAL: PSD*1980 Projected Enrollment: 625 . -
Unch 1979-1980 PSD Caparity: 700 7
changed PSL Projected Available Space: 15
YEAR 1 Strategy Adjusted Adjusted
- /ikrgllnent Available Space

X XX

YEAR 2 GOAL:

Reduce to 6-8,partially clear for

Year 2 Projected Enrollment: _625 -
Year 2 Projected Capacity: __200" *»

renovations Year 2 Projected Available Space:_ 75
YEAR 2 Strategy Adjusted Adjusted

Enrollmont Available Spacce L
66 retained in Lauro (5) 559

I

- 141 /

o
-

?

-

YEAR 3 GOAL: Year 3 Projected Inrollneilt!y 559
Year 3 Projected Capacity: 100
~Partially clear. zomplete R S gy . — =
F‘—mov ation Year 3 Projected Available Space: NA
YRAR 3 Strategy Adjusted ‘ Mjusted -
Enrollment ‘| Availasle Space
66 retained in Lauro (6) (// 493 ' NA T
Send 300 to new K-8 Hopkins (6-8) 193 - . NA .
r -
\ - \

Note: Numerals fn parentheses in Strategy sections indicate grade 1evels.

*PSD-vaidmcz\School Departhent

if

\

re ey ' o, °
334 ] - , .
-166- ’




SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN FROCESS
YEARS 1, 2, AND 3 -

-SCHOOL: “athanael Gr%end Middle School
1979-1980 GRADE STRUCTURE: 5-8

OPTION V RECOMMENDATION: nenovate to K-8

YEAR } GOAL: ‘ PSD*1980 Projected Enrollment: 523
1979-1980 PSD Capacity: KA
PSD Projected Available Space: 377

Receive from West and Hopkine

A}

YEAR 1 Strategy Adjusted " “Adjusted
: - Enrollment Available Space -

Recer » 360 from West (6-8) . 833 17 i
Recei. 46 from Hopkins (7) 929 -29

_ Year 2 Projected Enrcllment: 929
Unchanged~ﬁ“;‘m;' - + | Year 2 Projected Capacity: 900
. . Year 2 Projected Available Space:_-29

———

YEAR 2 Strategy Adjusted Adjusted
. Enrollment Available Space

¢

900 0

YEAR 3 GOAL ’ - Year 5" Projected Enrollment: - 900
: U hanged Year 3 Projected Capacity: 900
¥ 8 Year 3 Projected Available Space:__ NA-

—

Lo FE;YEAR 3. Strategy . ’ Adjusted Adjusted
T < . Enrollment Available Space

-t
H

o

‘_;__/l"‘\

. |
“#pSD-Providence School Department
: Bl Numet Tls in parentheses in Sttategy sections indicate grade 1evels
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SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS

Clear and complete renovations

Year 2 Projected Capacliy:

YEARS 1, 2, AND 3 =
SCHOOL: Esek Hopkins Middle Schoot =
1979-1930 GRADE STRUCTUKE: 6-8 )
OPTION V RECOMMENDATION: Renovate to K-8
YEAR 1 GOAL: PSD*1980 Projected Enrcilment: 325 °
e to grade 8; .partially 1979-1980 PSD Capacity: - 700 -
clear fd renovations PSD Projected Available Space: NA
| D%AR | Sgrategy 1 Adjusted . Adjusted 3
v - Enrollment Available Space
s§§4,)6[ly treene (7) | 279 NA
'Send 47 to Bishop (7) 232 NA
'75 retained in Windmill (6) 160 NA
L ]
I ,
+ ‘% .
YEAR 2 GOAL: . Year 2 Projected Enrollment: 160

o

!

Year 2 Projected Available Space:__ NA
'YEAR 2 Stratey Adjusted Adjusted
. Enrollgent Avalluble Spacc
-160 from veir | graduation 0 NA

YEAR 3 GOAL:

Open as new K-8

Year 3 Projected Enro.lment::

0

Year 3 Projected Capacity:

630

Year 3 Projected Availab'e Space:_650 |

YEAR 3 Strategy Adjusted Adjusted
Enrollment Availa.le Space
Receive 300 from Bridgham (6-8) 300 350
Receive 264 from Academy (K-5) 564 86
Receive 67 from Camden (K-5) 631 . 29
*PSD-Providenice School Department / : ,

Note:
T N ¢

Numerals in p. ntheses In Strategy sections indicate grade levels,

«
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SIMULATION OF ,IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASIN(-IN PRGCESS
YEARS 1, 2, AND 3

SCHOOL: Oliver Hazard Perry Middle School
1979-1980 GRADE STRUCTURE: 5-8 -

OPTION V RECOMMENDATION:  Renovate to K-8

~

YEAR 1 GOAL: PSD*1980 Projected Enrollment: 610
, 1979-1980 PSD Capacity: 810
Clear for renovations PSD Projected Available Space: NA
YEAR 1 Strategv Adjusted Adjusted
Enrollment Available Space
31 retained in Webster (5) ‘ 575 NA
50 retained in Laurel Hill (5) ) 529 . NA
Send 529 to West (5-8) 0 NA
IﬁiYEAR 2 GOAL: ‘| Year 2 Projected Enrollment: 0
_ Year 2 Projected Capaclty: 650
Open new K-8 Year 2 Projected Available Space:_ 650
%__QEAR 2 Strategy fdjusted Adjusted
Enrollment Available Spacce
Receive 200 from West (6-8) 200 O 450
Receive 420 from Laurel Hiil (1-5) 620 . 30
YEAK 3 GOAL: Year 3 Projected Enrollment: 620
, Year 3 Projected Capacity: oou .
“nchanged Year 3 Projected Available Space: 30 _
%= YEAR 3 Strategy Adjusted Adjusted
Earollment Availadble Space
XX XX XX

*PSD-Providence School Department
‘Note: Numerals in parentheses in Strategy séctions indicate grade levels.




SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: Gilbert Styart Middle School
1979-1980 GRADE STRUCTURE: 5-8

~ OPTION V RECOMMENDATION: Renovate to K-8
YEAR 1 GOAL:

PSD*1980 Projected Enrollment: 710
1979-1980 PSD Capacity: 975
PSD Projected Available Space: 265

Receive from Williams

YEAR 1 Strategy Adjusted Adjusted
Enrollment Available Space
Receive 185 from Williams (6) . 895 80
YEAR 2 GOAL: Year 2 Projectpdqtnrollnent: 895 AW
Unchanged Year 2 Projected Capacity: - 975
Year 2 Projected Available Space:_ 80
YEAR 2 Strategy Adjusted Adjusted
Enrollment Available Space
5C -etained in 3aekett (6) 845 130
62 retained in Foge;}y {6) 783 192
YEAR 3 GOAL: , Year 3 Projected Enrollment: 783
Partially clear for renovations Year 3 Projected Capacity: 975

Year 3 Projected Avallable Space:__ NA

— ———

YEAR 3 Strategy Adjusted Adjusted

5 Enrollment Available Space
50 rétained in Sackett (7) 733 NA
Send 260 to Williams (5-8) 473 NA

*PSD-Providence School Department

Note: Numerals in parentheses in Strategy sections indicate grade levels.

330
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YEARS 1, 2, AND 3

SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS

SCHOOL: _

George J. West Middle School

1979-1980 GRADE STRUCTURE:

6-8.

OPTION V RECOMMENDATION:

Renovate to K-8

YEAR 1 GOAL:

Receive from Perry

PSD*1980 Projected Enrollment:
1979-1980 PSD Capacity:
PSD Projected Available Space:

623

800

177

9

YEAR | Strategy Adjusted Adjusted
Enrollment Available Space
Send 360 to Greene (6-8) 263 537
Receive 529 from Perry .(6-8) 792 - 8
85 retained in D'Abate (5) 707 93
v /‘/;?

YEAR 2 GOAL:

Partially clear for renovations

Year

rojected Enrollment:
Year 2 Projected Capacity:
Year 2 Projected Available Space: _ N

~107
— 800

YEAR 2 Strafegy Adjusted Adjusted
Enrollment Available Spacc

S2nd 200 to Perry (6-8) 507 NA

43 retained in Kennedy (8) 464 NA

YEAR 3 GOAL:

Year 3 Projected Enrollment: 464
Reduce to 7-8 and partially clear |[Year 3 Projected Capacity: 800
to complete renovations Year 3 Projected Available Space:_ NA
YEAR 3 Strategy Adjusted Adjusted
Enrollment Available Space
85 retained 1in D'Abate (6) 379 NA )
Send 67 to D'Abate (6) 312 NA

*PSD-Providence 3chool Department

Note:

—

Numerals in parentheses in Strategy sections indicate grade levels.




SIMULATION OF IMPLEMENTATION OF OPTION V BY SCHOOL
FIVE YEAR PHASING-IN PROCESS
YEARS 1, 2, AND 3

SCHOOL: Roger Williams Middle Schonl
1 79-1980 GRADE STRUCTURE: 5-8

OPTION V RECOMMENLATION:

Renovate to K-8

YEAR 1 GOAL: PSD*1980 Projected Enrollment: 660
; . 1979-1980 PSD Capacity: 835
Reduce to 7 and 8; partially PSD Projected Available Space: NA
« Tear for renovations _
YEAR | S.rategy Adjusted 1 Adjusted
Znrollment {Available Space
Se 185 to Stuart (6) 475 NA
Send 90 tu Fogarty (5) 385 NA i
&
YEAR 2 GOAL: Year 2 Projected Enrollment: 385 .
% co » anacitrv:
Reduce to grade 8; complete Year 2 Projected Capacity: 835

construction

Year 2 Projected Available Space: NA

YEAR 2 Strategy Adjusted Adjusted
: Enrollment Avallable Spuce
~190 from year 1 uradnation 195 NA
YEAR 3 GOAL: Year 3 Projected Enrollment: 195
dpens as new K-8 Year 3 Projected Capacity: 650
Year 3 Projected Available Space:_ 455
l: A
| YEAR 3 Strategy Adjusted Adjusted
Enrollment Available Space
-195 from year 2 graduation 0 650
Reccive 260 from Stuart (5-8) 260 390 .
Re-eive 125 from Broad (k-5) 385 265

*PSD~P ovidence Sct 01 Department
Nume~rals in parentheses in Strategy sections indicate grade levels.

Note:
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Appendix I

K-8 PROTOTYPE FACILITY ARCHITECTURAL ASSESSMENT:
PHYSICAL REQUIREMENTS
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Aggendix 1

K-8 PROTOTYPE FAC1LITY ARCHITECTURAL ASSESSMENT: —
PHYSICAL REQUIREMENTS

©

<®

Background

The working draft of the feasibility of grade level reorganization included

a brief description of a prototypical school that would be the basis for the
construction of new K-8 facilities. In general, this description provided

for a school with a capacity of 550 to 650 seats and a nominal enrollment of
500 to 600 students. The facility would contain approximately 82,000 square
feet which would be allocated to various classrooms and activity areas. The
pre' ‘nimary spatial requirements specified a facility with 18 to 22 regular «
cla> -ooms, 5 double spécial purpose class.ooms, and a variety of auxiliary
ins' r ctional areas and ancillary spaces including but not limited to offices,

re«. ce rooms, a cafetorium, and gymnasium.

Given that these requirements are preliminary and quite general in nature,
{t is somewhat difficult to visualize the form and other physical character-
istics of such a facility. With this in mind, the Study Team was asked to
analyze the basic physical parameters of a prototypical K-8 school and to

. * prepare conceptual drawings of its spatial organization and physical require-

~
- ments.

Analysis of Pnysical Requirements

While the draft report provided a brief description of a K-8 school, there
are a number of outstanding issues which would have a direct impact on any
¢utur . design solution for a K-8 school. In brief these issues are:

1. How will predicted enrollment impact the grade level
distributicn?

2. How will the various component parts anc activity centers
be organized? s

3. What are the spatial requirements of these components?

% » ~
' 4. What are the site requirements for a prototype facility?

-

Grade Level Distribution

£

The relative size of the nine individual grade levels contaiied in a K-8 school
could have a signific 'nt impact on its physical requirémenrs. In the past, it

has been assumed that the enrollment would be equally divided. Historic en-
rollment trends, as shown below as a percentage of total enrollment, generally
support this view. However, the calculated ratios and ocur analysis of demographic
projections has indicated a strong poseibility of a short term increase in en-
rollment. This could very well result in an imbalanced demand with ultimately
larger enrollments in grades 3 through 8. A prototypical facility could respond
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to this by providing the flexibility to accommodate a larger number of students
between the ages of 9 and 13. Should the demand eventually subside, as_ is
predicted, the additional space if properly designed, could be converted to,

some other academic use. Another possibility is for certain specialized spaues

to be used intermittently as general classrooms.

‘ GRAPE LEVEL DISTRIBUTION BY GRADE
AS A PERCENTAGE OF TOTA. CITY-WIDE K-8 ENROLLMENT

\

1

. YEAR K 1 2 3 4 5 6 7 8
1970 | .11 A1 12 .11 A2 ) .11 .11 11 .10
| 1978 | .09 12 ] .12 11 11 .10 .12 12 11 o
L

Fun tional Organization of Component Parts

A K-8 school is comSosed of a variety of instructional areas, auxiliary in-
structional areas, and ancillary and service spaces. It is a primary cb-
jective to organize these spaces im such a way so as to reflect important

Py internal relationships between interdependent functions and to achieve cer-
tain functional objectives which are essential to the efficient operation of
the school. In the case of the K-8 facility, there is an expressed goal to
produce operational efficiency through the consolidation of academic activi-
ties. At the same time, it is impcrtant to carefully control the level and
typ. of interaction between certain age groups because of the age differences
involved. TFurthermore, certain age groups have unique physical requirements
in terms of facilities and equipment. These points would suggest an oigani-
zational solution which would allow for some degree of age group isolation
while at the same time providing for controlled age group interaction.

The schematic solution to this is the development of activity clusters. Each
cluster would contain those functions with strong internal bonds or similar
mutually <-ipporting physical requirements. The activity clusters selected for
the K-b prototype are based primarily on the gromping of the student body into
three grude lavel clusters: K-2, primary; 3-5, inCermediate, 6-8, upper; and
- - - two additional -clusters of ccre activities and auxiliary instruction centers.
This organization would provide for the daily informal interaction between
grade clusters which would occur in designated areas of the core or auxiliary
] clusters.

Spatial Requirements of Component Parts

The prototypical facility as proposed would serve a nominal enrollment of 500 to
600 students with an approximate area of 82,000 square feet. This computes to
a per student unit area of 164 to 136 square feet. This has been.compared with
certain existing schools built or renovated since 1954 as shown on the following

page.
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- SCHOOL | TOTAL AREA IN CAPACITY **F“—ABEA/ LIBRARY | GYM _ UDITQRTUM/;;—

SQUARE FEET (URI STUDY) PUPIL CAFETORIUM
Fox Point 57,789 450 128 x x X
Kennedy . 47,896 525 112 X No x
Fogart& 42,487 550 77 p 4 No X
D'Abate 37,698 400 94 x No x
Bridgham 84,860 750 113 X X X
Protutype 82,000 600 136 p 4 p 4 7 x
K-8 .

For the sake of this exercise, a somewhat more detailed inventory of spatial
requirements has been prepared.* This list is based, in part, on the general
requirements that were published in the draft report on grade reorganization
and a review of prevajling standards. The conclusion is that a K-8 facility
would require an average of approximately 125 square feet of upace per student.

.

Building Site Requirements

It has been suggested by the Providente School. Department that a minimum build-
ing site of one acre qould be appropriate for a prototype K-8 facility. Under-
standing that there are certain basic site requirements which must be met, it
would appear that a _feasible site would have to be much larger than one acre.
The sjte allocation of contemporary facilities is examined below:

t

SCHOOT.- | TOTAL SITE IN| FOOT PRINT | RESIDENTIAL | PERCENT OF | CAPACITY
SQUARE FEET _AREA . TOTAL
Fox Point 236,530 57,789 178,741 76 450
Kennedy 70,131 23,822 46,309 66 525
Fogarty 196,020 25,700 170,320 87 550
D'Ahate 221,720 37,698 184,022 83 400
Bridgham 230,868 84,860 146,008 63 750
f Mean 76
Median |76

¥

-
*Note: See Figure Five.
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SCHOOL CAPACITY X RESIDUAL = SQUARE FEET/STUDENT
Fox Point .002 X 178,741 = 357
Kennedy .002 X 46,309 = 93
Fogarty |  .002 X 170,320 = 31
D' Abate 003 X 184 022 = 552 )
Bridgham .001 X 146,008 = 146
Mean 297
Median 341
. -

Prototype Site Requirements

A. By Comparison to Existing Facilities:

Capacity (600) x Mean Square Feet/Student (297) = 178,200 Square Feet
(550-650)

B. By Aggregate Needs:

Parking 10,000 Square Feet
Bus Circulation 10,000
Play Fields

K-2 1 play area unit/class

(1 unIt =_3,000) x 6 = 18,000
3-5 1 play area unit/class
(1 unit = 5,000) x 7 = 35,000
6-8 1 major athletic field = 64,000 |

137,000 Square Feet

Site Selection

ks

For the sake of credibility and realism, it was decided to test the building
area requirements and site requirements against an actual building site. To
accomplish this, the master plan for public schools was consulted (City Plan
Commission, 1966). Two particular sites, which were reviewed in this report, -
are of interest since they were identified as conditate sites for new schoals
which have also been proposed by the URI Study Tean.

Site A - New Weut End School (to replace Althea) located at
the intersection of Union, Messer, and Cranston -
Streets. Total site area is 231,303 square feet
on 5.31 acres.
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Site B - New Broad Street School (to replace Broad) located

at Washington Square. Totul site area is 223,898

square feet on 5.14 acres. . .
Due to its less restrictive gecmetry, Site A was chosen to test the plén
for a prototype facility.

Site Utilization

Total Area 231,303 Square Feet

Site Requireuments (recreation, parkiug 137,000 Square Feet
circulation)

Residual Area for Building and Future 94,000 Square Feet

Expansion

orientation of the site suggests that its primary access would be pro-
,.ied from Cranston Street (visitor and bus traffic). Secondary access could
v supplied from Messz;;:treet. The building geometry is based on the func-
t.onal organization of grade level clusters and core and auxiliary instruction
clusters. Depending on thq‘evehtual lavout, the relative position of the
various clusters can help define exierio. spaces which would serve as pro-
tected exterior activity areas for priwary and intermediate levels. (See
Figure One). . )

Schematic Solution

Given the constraints of the test site for the K-8 prototype, a possible
organization of the various clusters has been developed as shown in Figure
Two. The plan calls for four clusters and a gymnasium to be assembled in
the following manner:

Primary Cluster - This cluster serves grades ..~2 and is composed
of 6 classrooms, a common activity area and a4 resource room.
Specialized features of this cluster could include individual

_lavatorie& for each classroom as well as arpropriately scaled
spaces and equipment.

"

Intermediate Cluster - This cluster would house grades 3 through
5 in 7 classrooms. The cluster would contain a cesource room and
centralized lavatory facilities. .. '

Upper Cluster - Grades 6, 7, and 8 would be groured in an upper
level cluster. Unlike the pdimary and intermediate clusters, the
upper division clustcr dees not require the samc degree of direct
access to outdoor activity Areas. Consequently, it is possible to
locate these facilities on a second floor level, presumably over --—
the auxiliary activity cluster. The upper cluster could also have
independent accqfs to the main library as shown in Figure Two. .

Y
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FIGURE TWO
SCHEMATIC LAYOUT OF PROTOTYPICAL K-8 FACTLITY
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Auxilidry - The auxiliary cluster is composed of facilities for
art, music,‘workshop, home econcmics, and science. These spaces
are envisioned as being larger than normal due to the nature of
the activities. Like the academic clusters, the auxiliary spaces
would be grouped around a resource room, lavatories, and storage
facilities.

Core Cluster - At td#fe heart of a prototype facility are the core
functions of administration. library, health office, and cafe-
torium. Given that these functions are strongly related to all
the. academic clusters, the core becumes the site of supervised
and controlled interaction between the various age groups re-
presented by the academic clusters. The library and cafetorium
spaces are very important in this regard and because they must
accommodate a wide range of age groups. Special consideration
must be given to the universality of their design. This is

. particularly important in the library area where the needs of
different age groups vary significantly. For this reason, the
library is seen as a multi-level space which permits coapart-
mer.talization of library functions both horizontally and verti-
cally according to age group needs.

Figures Three and Four illustrate the position of the schematic layout on
the hypothetical site as well as show the possible massing and appearance
of a prototypical K-8 facility in its neighborhood setting.
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FIGURE FOUR
ILLUSTRATED RENDERING OF PROTOTYPICAL FACILITY
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FIGURE FIVE
K-8 PROTOTYPE FACILITY

ALTERNATIVE SPATIAL ALLOCATION

AREA
Instructional Areas
Grades K-2, 6 Clarssrooms 5,400
Grades 3-5, 7 Classrooms 6,650
Grades 6-8, 7 Classrooms 6,650
Auxiliary Instructional Areas
Music d,25 .
Art 1,250
Science 1,250
Workshop 1,250
Home Economics 1,250
Angi;laty Spaces
Physical Education 8,400
Cafetorium 6,500
Resource Rooms 2,000
Health/Dental 700
Teachers' Dffices 600
Teachers' Lounges 500
Aduministration Offices 1,030 -
Lavatories (Students) 1,270
Lavatories (Teachers) 175 .
Library 3,550
Storage (General & Students') 2,840
Utilitdies 1,500
Subtotal 54,615
Circulation (25 percent) 13,654
(70,000 ¥ 600 = 117 square feet/student) 225222 (70,000)
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